
AGENDA of the REGULAR BOARD MEETING
November 25, 2025, at 4pm

IN PERSON – BOARDROOM

A. Call to Order:
B. Approval of Agenda:
C. Declaration of Conflict of Interest:
D. Consent Agenda: (Questions can be sent to Ron or brought forward & discussed at the Board meeting.)

1. Minutes from Regular Board Meeting October 22, 2025
2. Claims Report October 2025
3. Underwriting Report October 2025
4. Growth/Cancellation Reports October 2025
5. October Financial Report
6. Governance Template

E. Meeting Items for Action/Discussion:
1. Committee Reports (as required, agenda & minutes are attached)

a. Agent Meeting: November 11, 2025
b. Investment, Finance & Risk: no meeting
c. Goodwill & Marketing: (minutes only, not included in last Board Agenda) no

meeting
d. Legislative Affairs: no meeting
e. Audit, Conduct Review: November 5, 2025 (Agenda & Minutes attached) &

November 25, 2025 (Agenda attached)
f. Executive, Governance & Nominating: October 10, 2025 & November 25, 2025
g. Other Meeting: P&M October 26 – 28, 2025

2. Group A Meeting
3. Executive KPI Summary
4. 2026 Bonspiel
5. Cognition+ Board of Directors – 2026 Call for Nominations
6. Reserves
7. 2026 Assumed Reinsurance Program
8. Q3 2025 Agent & Broker Loss Ratios
9. 2026 Budget

F. Items for Information:
1. New Member and Cancellation reports



2. Douglas E Turnbull appointed FSRA’s next board chair
G. Director Emolument:

1. Chair to Approve:
a. Audit, Conduct Review Committee: November 5, 2025 & November 25, 2025
b. Board Meeting: November 25, 2025
c. Investment, Finance & Risk Committee:
d. Goodwill & Marketing Committee:
e. Legislative Affairs:
f. Executive, Governance & Nominating Committee: October 10, 2025 & November

17, 2025
h. Other Meeting: P&M October 26 – 28, 2025; Group A November 20, 2025

H. Identification of Future Agenda Items:
a. Q4 IT Update – February 2026
b. Q4 Strategic Plan/Results Update – February 2026
c. 2026 Budget – December 2025
d. Nepotism Policy

I. Communication Items from the Meeting:
J. Anniversaries:

a. Mary Beth Broad November 2, 2025 – 5 years
b. Judy Cibulka November 5, 2025 – 5 years

K. Adjournment:
Confidentially Reminder – Maple Mutual has a fiduciary responsibility to protect the
privacy and personal information of its stakeholders.  Proper care in managing
confidentiality, privacy and personal information significantly reduces risk to Directors.

NOTE: Next meeting is Tuesday December 23, 2025 at 4pm in Boardroom.



AGENDA of the REGULAR BOARD MEETING
October 22, 2025, at 4pm

IN PERSON – BOARDROOM

A. Call to Order: at 4:55pm
Present: Paul Badder, Steve Vanek, Tom McGregor, Robin Dudley. Rich Daly, Shawn
Bustin, Judy Cibulka, Ron Buchanan, Jeremy Brewer, and Candie Johnson

B. Approval of Agenda: motion to approve Robin Dudley, seconded by Steve Vanek,
carried

C. Declaration of Conflict of Interest: none declared
D. Motion to proceed with EngageHR’s proposal, moved by Judy Cibulka, seconded by

Steve Vanek, carried
E. Consent Agenda: (Questions can be sent to Ron or brought forward & discussed at the Board meeting.)

1. Minutes from Regular Board Meeting September 23, 2025 received, motion to
approve by Judy Cibulka, seconded by Rich Daly, carried

2. Claims Report September 2025 reviewed
3. Underwriting Report September 2025 reviewed
4. Growth/Cancellation Reports September 2025 reviewed
5. September Financial Report reviewed
6. Governance Template reviewed

Motion by Tom McGregor, seconded by Shawn Bustin to approve the Consent
Agenda (D1 through D6), carried

F. Meeting Items for Action/Discussion:
1. Committee Reports (as required, agenda & minutes are attached)

a. Agent Meeting: October 14, 2025 reviewed
b. Investment, Finance & Risk: no meeting
c. Goodwill & Marketing: October 20, 2025 Robin Dudley reviewed, minutes in next

Board package.  Candie Johnson will be the committee chair moving forward
d. Legislative Affairs: no meeting
e. Audit, Conduct Review: September 23, 2025 verbally reviewed at last Board

meeting, minutes attached
f. Executive, Governance & Nominating: October 10, 2025 reviewed
g. Other Meeting: CAMIC reviewed

2. 2026 Reinsurance Robin Dudley moved and Steve Vaneck seconded that we
maintain reinsurance levels from 2025 for 2026.  Carried



3. 2026 Budget deferred
4. P&M Update received
5. Group A Meeting Update received
6. Proposed Nepotism Policy deferred
7. Code of Conduct and Related Party Policy Sign Offs received
8. Q3 Agent/Broker Loss Ratios deferred
9. Q3 IT Update received
10. Q4 Strategic Plan Update deferred

Motion by Rich Daly, seconded by Tom McGregor to approve Meeting Items for
Action (F1 through F10), carried

G. Items for Information:
1. New Member and Cancellation reports
2. OMIA Group Report
3. What BrokerLink and Ontario mutuals are saying after contracts terminated
4. Fire Mutuals Guarantee Fund Update – October 2025

Motion by Steve Vanek, seconded by Robin Dudley to approve Items for Information
(G1 through G4), carried

H. Director Emolument:
1. Chair to Approve:

a. Audit, Conduct Review Committee:
b. Board Meeting: October 22, 2025
c. Investment, Finance & Risk Committee:
d. Goodwill & Marketing Committee: October 20, 2025
e. Legislative Affairs:
f. Executive, Governance & Nominating Committee: October 10, 2025 & October

17, 2025
g. Other Meeting: CAMIC October 5, 2025 to October 7, 2025

I. Identification of Future Agenda Items:
a. Q4 IT Update – February 2026
b. Q4 Strategic Plan/Results Update – February 2026
c. 2026 Budget
d. Nepotism Policy
e. Q3 Agent/Broker Loss Ratios

J. Communication Items from the Meeting:
K. Anniversaries:

a. Shelby Ennett, October 1, 2025 – 5 years



b. Amy Allingham, October 26, 2025 – 5 years
L. Rich Daly moved, Robin Dudley seconded to pay full time employees in good standing a

$600.00 Christmas bonus.  Carried
M. Adjournment: at 6:27pm

Confidentially Reminder – Maple Mutual has a fiduciary responsibility to protect the
privacy and personal information of its stakeholders.  Proper care in managing
confidentiality, privacy and personal information significantly reduces risk to Directors.

NOTE: Next meeting is Tuesday November 25, 2025 at 4pm in Boardroom.



1 | P a g e C l a i m s  R e p o r t

OPERATIONS REPORT NOTES
TO BOARD OF DIRECTORS

DEPARTMENT: Claims
MONTH: October 2025
DATE: November 1, 2025
PREPARED BY: Jeremy Brewer

NEW CLAIMS

AUTO 41($748K)
Collision 10($128K)
Comp 6($66K)
Glass 14($12K)
DCPD: 8($139K)
AB 3($403K)

PROPERTY 13($124K)
Water 3($12K)
Theft/Vandalism 2($5K)
Other 6($42K)
Home System 1($10K)
Liability 1($55K)

TOTALS: 54($872K)



2 | P a g e C l a i m s  R e p o r t

TOP 10

CLAIM INSURED DOL RSRVE INCUR. UPDATES
740162.01 Banh Nguyen Oct 2022 $420K $1.84M Contents outstanding – Bringing action to proceed
739693.02 William VanWyk Jul 2022 $72K $935K Nearing completion
741010.02 Laura Fondyga Sep 2022 $3K $877K Completed – Subro Outstanding (May abandon)
56646P04 Patricia Mann-Bentley Jan 2022 $97K $595K Litigation – Meeting with counsel for update
51181.02 Angela Krogman Jan 2025 $513K $532K FIRE – Total loss in Bothwell – Subro potential
68280.18 Paling Dawn Farms Jul 2025 $525K $525K ATV ACCIDENT – Fatality
46034C02 Jandal Real Estate Aug 2021 $1K $523K Class Action not yet certified
58914.02 Randolph McConnell May 2025 $483K $517K Auto – Fatality – Serious injury of insureds
743212.01 Ronald Rivest May 2025 $351K $517K FIRE – Attached garage – Smoke damage in home
34362A04 Helena Fehr Jun 2018 $200K $494K No update – File ongoing

CLAIMS UPDATES

IBNR RESERVES

34362.04 Randolph McConnell – Reserves have been updated and will show on the December
report. Currently reserves @ $875,000.

37300.06 McFadden(Nathan) – Set reserves at $250,000 for the accident benefits file.



1 | P a g e O P E R A T I O N S  R E P O R T  N O T E S  T O  B O A R D

OPERATIONS REPORT NOTES
TO BOARD OF DIRECTORS

DEPARTMENT: SALES DEPARTMENT
MONTH: October
DATE: November 14, 2025
PREPARED BY: Candie Johnson

NEW BUSINESS
We ended October with a grand total overall of 65 sales, $133,879
Our top 3 Agents for the month of October were:

¶ Gregg, 6 policies $14,180
¶ Marianne, 6 policies $14,065
¶ Brian, 5 policies $11,781

CANCELLATION
October had 85 Cancellations totaling $208,914
Up from September which was 50 cancellations totaling $81,468
For October main reason for cancellation was “ no reason provided”

RETENTION
Agents: 93.9%
Brokers: 86.1%
2025 Overall including both Agents & Brokers: 92.3%
2024 Overall including both Agents & Brokers: 93.2%

AG STATS
10,249 policies in total at $22,732,629

Changes/Updates:
- The temporary changes made to our CSR’s remain just as they were last month in order

to continue to help out the UW department. ( Eric covering off reception & handling
support, and Eli assisting in UW)

- No other changs in the Sales Department or with CSR’s
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омπ5ŜŎπмпоΣфтлΣсптотфΣтптмΣсфнΣмпсмΣтутΣлфуфΣрпрнΣрфсмнΣнсттΣурпΣлпснΣрлс нуф фун нΣтор ф п нм сΣрпс
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омπ!ǳƎπмрпΣллмΣммрофуΣфтомΣтмсΣнфммΣууоΣслопΣтлунΣслсммΣсроуΣлмуΣфпфнΣрср олл фст нΣтут р п нм сΣспф
олπ{ŜǇπмрпΣллфΣнтфоффΣорпмΣтнпΣонммΣуфуΣлтнсΣфнпнΣслсммΣсроуΣлрнΣнлфнΣртп олл фсу нΣтфм у п нм сΣссс
омπhŎǘπмроΣффрΣнфлоффΣтрнмΣтонΣмфомΣфмлΣтсрсΣфмфнΣслсммΣсроуΣлрфΣмтунΣрсу нфф фсф нΣтфф у п нм сΣссу
олπbƻǾπмроΣффуΣрсрплпΣтннмΣтонΣроумΣфммΣротсΣфмфнΣрстммΣммфуΣлстΣфстнΣртп олл фст нΣуло у п нл сΣстс
омπ5ŜŎπмроΣффпΣнтфплпΣуннмΣтопΣпормΣфннΣуплсΣфмфнΣрстммΣммфуΣлтсΣфумнΣрум олм фср нΣумр у п нл сΣсфп
омπWŀƴπмсоΣфууΣмссплнΣмрлмΣтолΣнллмΣфонΣптлсΣфмфнΣрмтммΣмнмуΣлтоΣрпонΣрур олл фсл нΣунф у п нл сΣтлс
нфπCŜōπмсоΣфусΣмурплпΣолумΣтосΣмутмΣфосΣрлнсΣфмфнΣрмтммΣммфуΣлуоΣтотнΣруу олл фсл нΣунс у п нл сΣтлс
омπaŀǊπмспΣлммΣтнмплнΣффнмΣтплΣсфомΣфпуΣтмрсΣфмунΣпутммΣммфуΣмнпΣспрнΣрфр олл фрф нΣуоу у п нл сΣтнп
олπ!ǇǊπмспΣлттΣнофплоΣуфумΣтпрΣрллмΣфсоΣлорсΣфмфнΣрмтммΣммфуΣнмлΣннтнΣсму нфу фрр нΣурн у п нл сΣтрр
омπaŀȅπмспΣмомΣуптплсΣлломΣтпфΣутумΣфтсΣртол нΣрмтмрΣлолуΣнумΣупунΣспм нфт фрп нΣусн л п ну сΣтус
олπWǳƴπмспΣмснΣмффпмпΣрунмΣтснΣлппнΣллрΣнтунΣрфонΣрмтмрΣонлуΣоспΣроонΣсрс олм фрр нΣууу о п ну сΣуор
омπWǳƭπмспΣмслΣфнпплфΣнпумΣтрлΣссрнΣлплΣфотнΣрфонΣрмтмсΣолмуΣоуоΣмурнΣсру олл фрм нΣфмт о п ол сΣусо
омπ!ǳƎπмспΣмстΣрумпмпΣпфрмΣтпоΣтфснΣлсоΣотмрΣтсснΣрунмсΣсрфуΣпмпΣнрлнΣсст олн фпт нΣфон с п ом сΣууф
олπ{ŜǇπмспΣмуоΣсрспмнΣсннмΣтроΣслснΣлфуΣсрорΣтсснΣсфтмтΣонфуΣптсΣфпфнΣстр олр фпт нΣфру с р он сΣфон
омπhŎǘπмспΣннлΣоофпмсΣрурмΣтруΣптлнΣмнпΣпснрΣтсснΣсфтмтΣпртуΣррмΣолпнΣсфл олт фпу нΣфтт с р он сΣфтн
олπbƻǾπмспΣнмнΣрнмпмсΣсмомΣтсуΣмутнΣмптΣоулрΣтсснΣсфтмтΣрлсуΣртфΣлнфнΣсфу олф фпу нΣфуу с р он сΣффс
олπ5ŜŎπмспΣнммΣуннпнрΣотрмΣтрсΣтмунΣмруΣомсрΣтсснΣсфтмтΣрлсуΣрфлΣтптнΣтлт омо фпп нΣфуф с р он тΣллф
омπWŀƴπмтпΣмуфΣтопппнΣлрнмΣтсрΣмтпнΣмтоΣомнрΣтссмΣстнмтΣрлсуΣсмлΣсоонΣтлп омф фпо нΣффс с п он тΣлнм
нуπCŜōπмтпΣмуоΣурпппоΣлнммΣтпсΣтммнΣмтпΣтрнрΣтссмΣстнмтΣрлсуΣсофΣтрннΣсфт омт фор нΣффо с п он тΣлнф
омπaŀǊπмтпΣмтпΣлсспоуΣнрумΣтппΣопснΣмтлΣполрΣтсснΣтмтмтΣммруΣссрΣлнмнΣсфу омп фоо нΣфул с р ом тΣлпф
олπ!ǇǊπмтпΣмтоΣнсфпофΣфмтмΣтппΣоллнΣмунΣнртрΣтсснΣтмтмтΣросуΣтмтΣомунΣсфр омо фну нΣфуп с р он тΣлто
омπaŀȅπмтпΣмспΣсмрпоуΣрутмΣтмлΣнсннΣмфоΣрмол нΣтмтмфΣссфуΣтофΣнплнΣсфф омм фмм нΣфуп л р ос тΣлфт
олπWǳƴπмтпΣмфлΣттрппнΣуфомΣтмоΣурннΣнмлΣомтл нΣтмтнлΣтмсуΣунпΣнсфнΣтлу омп флт нΣфус л р от тΣмпм
омπWǳƭπмтпΣоолΣтропсмΣоппмΣтупΣрптнΣнфуΣомпл оΣтннннΣррпуΣфлмΣнопнΣтфп онс фоп оΣлуп л с пм тΣмур
омπ!ǳƎπмтпΣормΣутнпруΣрломΣтуфΣфнлнΣоммΣрттл оΣтотноΣоппуΣфоуΣфронΣтфу онм фон оΣлфо л с по тΣмфо
олπ{ŜǇπмтпΣоррΣрпмпслΣлллмΣтфсΣфорнΣоомΣмлноΣлнуоΣтотноΣоппуΣфтоΣсутнΣтфу онр фоп оΣмлл о с по тΣнлф
омπhŎǘπмтпΣосрΣтофптмΣспомΣулнΣспфнΣоофΣлфроΣлнуоΣтотноΣоопфΣллфΣннрнΣулт онф фор оΣмлм о с по тΣннп
олπbƻǾπмтпΣоптΣсппптоΣнмфмΣултΣтуонΣоррΣнуноΣлнуоΣтомноΣоопфΣлмпΣлнмнΣумл оол фос оΣммс о с по тΣнпп
омπ5ŜŎπмтпΣосмΣснспулΣсулмΣунрΣмффнΣоутΣрфуоΣлнуоΣфпрноΣтмнфΣлурΣтуунΣуоо оом фор оΣмпо о т пп тΣнфс
омπWŀƴπмупΣотрΣфмлпттΣосрмΣуомΣрнунΣоффΣмлроΣлнуоΣфпрноΣомпфΣммпΣмфрнΣупт ону фор оΣмрл о т по тΣомо
нуπCŜōπмупΣоффΣмспптфΣмсумΣулмΣфпонΣпмфΣпмтоΣлнуоΣфпрноΣомпфΣмнфΣфтфнΣурф онт фот оΣмсу о т по тΣопп
омπaŀǊπмупΣпонΣлсоптфΣтрнмΣуофΣнуонΣпонΣпфлоΣлнупΣмслноΣоопфΣнмпΣммлнΣутп оол фоп оΣмтс о у по тΣосу
олπ!ǇǊπмупΣпупΣттфпунΣстфмΣурлΣффонΣпрнΣнмноΣлнупΣмслноΣотсфΣолмΣннтнΣуфо оон фоо оΣмфф о у по тΣпмм
омπaŀȅπмупΣроуΣнрппутΣтунмΣурпΣмумнΣптрΣлпфл пΣмслнпΣмпффΣоуоΣртрнΣфлф оос фол оΣннл л у пп тΣппт
олπWǳƴπмупΣртфΣфнппуфΣлсрмΣуруΣссонΣрлмΣлрпсΣлуупΣполнпΣннсфΣпсоΣпрлнΣфнм ооо фну оΣнос м ф пп тΣптн
омπWǳƭπмупΣсотΣсунрллΣтосмΣутлΣмофнΣронΣсфусΣооспΣполнпΣннсфΣртсΣнптнΣфпр ооф фол оΣнрп н ф пп тΣрно
омπ!ǳƎπмупΣсутΣтслрмнΣстфмΣууфΣутунΣрсмΣрфммлΣолнпΣполнпΣпснфΣсфмΣмлннΣфсп опп фом оΣнто о ф пр тΣрсф
олπ{ŜǇπмупΣтонΣонормпΣпфлмΣуфтΣпрснΣслоΣфнлфΣмтспΣполнпΣпснфΣтусΣнртнΣфтп опп фоо оΣнфф о ф пр тΣслт
омπhŎǘπмупΣтссΣутурннΣмспмΣуфрΣпнлнΣсооΣмфмфΣмтспΣполнпΣулофΣурсΣлсннΣффо опу фоп оΣомс о ф пс тΣспф
олπbƻǾπмупΣтфоΣлфтрнфΣнмпмΣфлрΣпфснΣстнΣтруфΣмтспΣтплнпΣплнфΣфоуΣууонΣффф орп фол оΣооу о мл пр тΣстф
омπ5ŜŎπмупΣтфрΣпфррпуΣнтрмΣфммΣрнснΣсфтΣооуфΣмтсрΣснлнпΣупнфΣффнΣнтноΣллн осм фол оΣорн о мм пс тΣтлр
омπWŀƴπмфпΣуонΣнмррртΣнномΣфмтΣлсснΣтнмΣтфмфΣмтсрΣрлрнпΣупнмлΣлстΣумуоΣлнл оср фол оΣосп о мл пс тΣтоу
нуπCŜōπмфпΣусрΣунлрсоΣпнумΣуурΣрнфнΣтрнΣфтнфΣмтсрΣрфрнрΣтфумлΣмлуΣомуоΣлот ост фнп оΣоус о мм пу тΣттс
омπaŀǊπмфпΣфнфΣсмтрсрΣмртмΣфмфΣнлфнΣтурΣорофΣмтсрΣрфрнрΣлспмлΣнофΣмтмоΣлсс осс фнн оΣпло о мм пт тΣуму
олπ!ǇǊπмфрΣлмпΣтллрттΣлсомΣфпмΣртлнΣуноΣлфтфΣмтсрΣрфрнсΣммнмлΣофтΣомооΣлфт отн фнр оΣпон о мм рл тΣуфл
омπaŀȅπмфрΣлфтΣтллрупΣноммΣфпсΣстпнΣутлΣрмссΣоосрΣрфрнтΣсфтмлΣроуΣтпфоΣмоо ото фнм оΣпрп н мм рн тΣфпс
олπWǳƴπмфрΣмсрΣптнслоΣуфрмΣфрмΣмтмнΣфлтΣпрунпу рΣфпфнфΣлнпмлΣссоΣнмтоΣмпф отт фмс оΣптл м мо рр тΣфум
омπWǳƭπмфрΣмффΣмолсммΣусомΣфслΣммунΣфпнΣуфммΣтмптΣлмфнуΣффрмлΣтрмΣтолоΣмсм оуп фмс оΣпуу н мр ро уΣлмф
омπ!ǳƎπмфрΣнтоΣнулсмрΣмупмΣфссΣотрнΣфумΣсмрнпу тΣлмфолΣлсммлΣутоΣтуноΣмуо оус фмс оΣрлр м мр рр уΣлсм
олπ{ŜǇπмфрΣолрΣотрсмфΣмрлмΣфслΣлнооΣлмрΣфосоΣпфотΣлмфолΣлсммлΣфпмΣлртоΣмфо оут фмп оΣрнм н мр рр уΣлут
омπhŎǘπмфрΣпнлΣонрсоуΣсфтмΣфспΣосноΣлфоΣплсоΣпфотΣнопнфΣрфсммΣмртΣммооΣннф офо фмо оΣрсл н мс рп уΣмст
олπbƻǾπмфрΣпусΣслнспсΣмрммΣфтрΣтсроΣмррΣпммоΣпфотΣнопнфΣрфсммΣолпΣнрноΣнру офо фмм оΣслл н мс рп уΣноп
омπ5ŜŎπмфрΣрлуΣпрфсрпΣмлфмΣфстΣорноΣмуфΣпнноΣпфотΣллпнфΣрфсммΣорфΣпороΣнтт офс фмл оΣсму н мр рп уΣнтн
омπWŀƴπнлрΣрслΣлпустлΣроомΣфтрΣспфоΣнпуΣфпфоΣпфотΣнрпнфΣрфсммΣпфрΣрнноΣолр плл флт оΣсрс н мс рп уΣопл
нуπCŜōπнлрΣслоΣпсосусΣуфумΣфтпΣтпфоΣнутΣпсуоΣпфотΣплпнфΣстоммΣрфоΣмпуоΣомт плп флу оΣстм н мс рп уΣотн
омπaŀǊπнлрΣсфпΣтснсфлΣоллнΣлмфΣсфооΣоосΣофноΣпфотΣплпнфΣстоммΣтумΣтмтоΣопп пло фмн оΣтлл н мс рп уΣпом
олπ!ǇǊπнлрΣтпрΣннптмпΣурлнΣлооΣфпмоΣплсΣумсоΣпфотΣплполΣмооммΣфпуΣтсроΣопс пмм фмл оΣтос н мс рр уΣпул
омπaŀȅπнлрΣтфоΣтсмтнтΣфнмнΣлрпΣутроΣпуоΣтрроΣптотΣплполΣнтрмнΣмофΣосуоΣосл пмт фмл оΣттн н мс рр уΣрпт
олπWǳƴπнлрΣусфΣмунтнуΣомннΣлтпΣурлоΣрснΣорснну тΣплпооΣонумнΣоолΣсфооΣоут пнм фмп оΣулр м мс сл уΣснф
омπWǳƭπнлрΣфнрΣфостомΣунрнΣлупΣфлноΣсннΣрнлнну тΣплпорΣорлмнΣптсΣророΣплу пнл фмс оΣунм м мс со уΣстф
омπ!ǳƎπнлсΣллуΣфолтплΣсфлнΣлфпΣмфпоΣсфпΣмоннну тΣплпорΣутлмнΣспуΣонфоΣпол пнл фмр оΣупт м мс со уΣтнф
олπ{ŜǇπнлсΣлсрΣтлотпуΣмоунΣлсуΣслпоΣтпсΣумтнну тΣплпофΣруфмнΣтпсΣупроΣппл пмф флс оΣутс м мс су уΣтст
омπhŎǘπнлсΣмсуΣмсмтррΣутпнΣлтуΣфрлоΣумрΣррфнну тΣплпплΣмтнмнΣуссΣопуоΣпул пмф флт оΣфнф м мс ст уΣумф



олπbƻǾπнлсΣмуфΣмссттуΣнупнΣлумΣлссоΣуспΣпмунну тΣплпплΣорнмнΣфслΣфмуоΣпфн пнс флр оΣфпу м мс ст уΣурр
омπ5ŜŎπнлсΣмтпΣфоттууΣуфмнΣлуфΣтнлоΣфлоΣсмунну тΣплпплΣорнмоΣллрΣмрлоΣпуф поо флп оΣфсс м мс ст уΣутс
омπWŀƴπнмсΣмунΣоссттфΣуртнΣлфсΣонфоΣфппΣтплнну тΣплпплΣорнмоΣлрмΣнтсоΣпфн поп флм оΣфтн м мс ст уΣууо
нуπCŜōπнмсΣмфтΣнуфтффΣммрнΣмлфΣпсфоΣфттΣтпснну тΣрфппмΣпоумоΣмонΣутфоΣпфф поф флм оΣфтр м мт сф уΣфлм
омπaŀǊπнмсΣнттΣлрпумпΣнрмнΣмофΣмлмпΣлолΣфнпнну тΣрфппмΣннфмоΣомлΣоумоΣрнн ппн флр оΣффн м мт сф уΣфпу
олπ!ǇǊπнмсΣнумΣофоупоΣпоонΣмсфΣпнрпΣлууΣлуунну тΣрфпплΣтрфмоΣполΣфнлоΣром ппт флф пΣлмн м мт су уΣфур
омπaŀȅπнмсΣоонΣфмпупфΣстрнΣнллΣтсрпΣмртΣлуумул тΣрфппнΣумомоΣрфмΣлнфоΣррл ппу фмм пΣлнр м мт тн фΣлнп
олπWǳƴπнмсΣоумΣпппусрΣфорнΣнноΣннопΣнноΣпфтмул тΣрфпппΣлтсмоΣтпрΣфпфоΣрто про фмн пΣлос м мт тр фΣлст
омπWǳƭπнмсΣпмлΣсслуумΣмнтнΣнорΣулфпΣнутΣфонмул тΣнуфпрΣофумоΣусуΣофроΣруо псл фмм пΣлпо м мт тр фΣлфл
омπ!ǳƎπнмсΣпфмΣллууфтΣпфрнΣнрнΣфмопΣопрΣппфмул тΣнуфпоΣсуумпΣлоуΣлнноΣсмм птл фмо пΣлрл м мт тм фΣмоо
олπ{ŜǇπнмсΣппрΣрллфруΣтптнΣнслΣрнопΣоулΣтлрмул тΣнуфпоΣссумпΣлфсΣсмноΣслл пту фмп пΣлоф м мт тл фΣммф
омπhŎǘπнмсΣпрнΣулффууΣфмонΣнсуΣпнопΣпомΣмнтмул тΣнуфпоΣссумпΣмфнΣплфоΣслн пун фмн пΣлоо м мт тл фΣммт
олπbƻǾπнмсΣпоуΣофомΣллрΣпспнΣнфмΣснрпΣпфсΣмфлмул тΣнуфпоΣссумпΣнунΣулфоΣрфт пур фмт пΣлпр м мт тл фΣмон
омπ5ŜŎπнмсΣпнфΣуттмΣлофΣнпрнΣорлΣнптпΣротΣфтммул тΣнуфпоΣссумпΣплуΣпттоΣрфр пфс фол пΣлрф м мт тл фΣмсу
омπWŀƴπннсΣпрнΣуфумΣлпрΣфттнΣплпΣуропΣртлΣунлмул тΣнмппнΣрромпΣрнпΣпфроΣслл рлл фор пΣлру м мт су фΣмтф
нуπCŜōπннсΣптоΣурнмΣлрнΣнофнΣпспΣстмпΣрфрΣнрммул тΣнмппоΣлфнмпΣсосΣпффоΣслн рлн фоу пΣлпс м мт су фΣмтп
омπaŀǊπннсΣппнΣмрлмΣлфнΣуоннΣрмлΣпсупΣсофΣнмомул тΣлофпоΣмстмпΣторΣлпфоΣслл рмр фоф пΣлпф м мс су фΣмуу
олπ!ǇǊπннсΣптрΣплфмΣммнΣомлнΣрупΣпмопΣстлΣпфтмул тΣлофпнΣунтмпΣуфнΣстроΣрфф рно фпт пΣлоф м мс ст фΣмфн
омπaŀȅπннсΣрмпΣттумΣмнуΣроснΣсстΣфмтпΣтмпΣтррл тΣлофпоΣлфлмрΣлтсΣммроΣсло рол фрп пΣлоо л мс су фΣнлп
олπWǳƴπннсΣрмуΣпсрмΣмнрΣсотнΣтлсΣсуопΣтспΣлспл сΣуффпмΣпотмрΣмсоΣмуроΣсло роо фрф пΣлмф л мр сп фΣмфо
омπWǳƭπннсΣромΣфофмΣмруΣрмннΣтрнΣсоспΣунтΣмтмл сΣуффофΣуспмрΣомтΣлнмоΣрфф рпл фсо пΣлнс л мр со фΣнлс
омπ!ǳƎπннсΣропΣснлмΣмсфΣсуфнΣтунΣтрспΣусуΣлфул сΣуффофΣроммрΣплмΣрфооΣрфр рос фтл пΣллу л мр сн фΣмус
олπ{ŜǇπннсΣрнмΣурсмΣмфтΣсмфнΣтффΣоптпΣуусΣооол сΣуффофΣмфумрΣпрмΣнрноΣрус рон фтл оΣффл л мр см фΣмрп
омπhŎǘπннсΣпупΣфртмΣнмуΣснрнΣуоуΣнтппΣфнрΣнпфл сΣуффплΣнррмрΣрмпΣнрфоΣрто роп фтп оΣфту л мр сл фΣмоп
олπbƻǾπннсΣпупΣорфмΣнмфΣрнмнΣуснΣнллпΣфсоΣнллл сΣуффплΣмтлмрΣртсΣопфоΣртм роо фтн оΣфсс л мр сл фΣммт
омπ5ŜŎπннсΣппрΣуопмΣномΣнфтнΣутсΣсффпΣфумΣснмл сΣуффплΣмтлмрΣрунΣрнлоΣрсн рот фтн оΣфрф л мр сл фΣмлр
омπWŀƴπносΣпннΣспомΣнптΣфртоΣлнпΣфпнпΣффрΣнпмл сΣлмфплΣмтлмрΣтосΣфтноΣрпс роо фун оΣфпс л мп сл фΣлум
нуπCŜōπносΣпорΣутлмΣнрсΣтуроΣлпмΣоосрΣлнтΣмомл рΣунфплΣмтлмрΣултΣмнмоΣррм роу фул оΣфпф л мо сл фΣлфм
омπaŀǊπносΣпмлΣмфнмΣнсрΣупмоΣлфтΣоуорΣлрпΣнпул рΣунфплΣорммрΣутоΣуппоΣрон рос фтф оΣфоф л мо сл фΣлрф
олπ!ǇǊπносΣпмуΣсмфмΣнунΣфлуоΣлумΣмунрΣлфпΣпрфл рΣунфплΣорммрΣфноΣопуоΣрнс рот фту оΣфпф л мо сл фΣлсо
омπaŀȅπносΣптнΣмтумΣнфрΣртпоΣммпΣфлорΣмлрΣсолл сΣнлпплΣтмомсΣлорΣнлноΣрнф рпм фтф оΣфот л мп см фΣлсм
олπWǳƴπносΣрлтΣпфлмΣомпΣтпмоΣмолΣнллрΣмрсΣнрмл сΣнлпплΣффнмсΣмррΣутуоΣрос рпн фту оΣфоо л мп сн фΣлср
омπWǳƭπносΣрпфΣуофмΣонсΣфтноΣмурΣфуфрΣнлрΣмопл сΣурфпмΣстнмсΣомсΣпсроΣрпф рпт фту оΣфом л мр со фΣлуо
омπ!ǳƎπносΣснтΣпромΣоплΣуоооΣнлтΣнффрΣнсоΣуссл сΣпфппмΣсрммсΣпутΣрфсоΣрсл рпф фул оΣфпл л мр со фΣмлт
олπ{ŜǇπносΣсфнΣолфмΣортΣпнооΣнотΣлосрΣомнΣуптл сΣпфпофΣтфнмсΣспрΣфлмоΣрсс рро фтф оΣфрл л мр сн фΣмнр
омπhŎǘπносΣтррΣтнпмΣотрΣлосоΣнсмΣнмнрΣоулΣонлл сΣпфпофΣтфнмсΣумуΣртуоΣртл ррр фуу оΣфсс л мр сн фΣмрс
олπbƻǾπносΣтулΣнсомΣофсΣснсоΣолмΣрффрΣпонΣнстл сΣпфпофΣтфнмсΣфртΣлпмоΣрту рст фуо оΣфтс л мр сн фΣмум
омπ5ŜŎπносΣурсΣпррмΣпннΣннооΣопмΣлсмрΣпууΣсфпл сΣпфпплΣфтрмтΣмррΣфлноΣрфу рср ффп оΣффр л мр со фΣнол
омπWŀƴπнпсΣфорΣтслмΣпмпΣсмноΣотмΣнлорΣрпсΣурмл сΣпфпплΣфтрмтΣомрΣуфроΣсмф рсн ффу пΣлмм л мр со фΣнсу
нуπCŜōπнптΣлрлΣрсомΣпнлΣпнсоΣоуфΣмфлрΣслмΣлслл сΣпфпплΣсфлмтΣрлуΣпнооΣспл рсл ффс пΣлнп л мр сн фΣнфт
омπaŀǊπнптΣмпсΣсрммΣпнсΣтфсоΣпосΣснпрΣстлΣмнул сΣпфпплΣунсмтΣтнтΣрмфоΣсрп рсн ффт пΣлпр л мр сн фΣоор
олπ!ǇǊπнптΣнфоΣпурмΣпорΣфтмоΣпутΣнмсрΣтпрΣрпул сΣпфппмΣнрпмуΣллфΣфсуоΣсфо рсн мΣллмпΣлрр л мр со фΣоуф
омπaŀȅπнптΣпсрΣлпнмΣпрлΣрлуоΣрслΣнунрΣуоуΣомпл сΣпфппмΣтпумуΣоснΣоууоΣтол рст мΣллспΣлул л мр сп фΣпсн
олπWǳƴπнптΣстпΣутфмΣпрфΣфлтоΣсмлΣрфлрΣфолΣфнсл сΣпфппоΣррлмуΣтнсΣопсоΣттс рсф мΣлмрпΣмлн л мр сс фΣрпо
омπWǳƭπнптΣфлнΣофнмΣпттΣнтооΣсмсΣсутсΣлмсΣфонл сΣпфппнΣппфмфΣлснΣннтоΣунп ртм мΣлмспΣмнс л мр ср фΣсмт
омπ!ǳƎπнпуΣмпсΣпнтмΣпфнΣфомоΣснрΣртнсΣлусΣфмол сΣпфппоΣорфмфΣплмΣсфсоΣуто рто мΣлмппΣмос л мр сс фΣстт
олπ{ŜǇπнпуΣолнΣпттмΣрлпΣпфроΣтосΣорпсΣмтрΣммлл сΣпфппнΣлслмфΣтссΣффлоΣфмн рто мΣлнлпΣмср л мр ср фΣтрл
омπhŎǘπнпуΣрппΣуннмΣрмуΣссноΣтфнΣунрсΣнфпΣпумл сΣпфппмΣнфлнлΣмфуΣртпоΣфтт ртт мΣлннпΣмфу л мр сп фΣуро
олπbƻǾπнпуΣтнсΣмуомΣрннΣфуооΣумоΣсутсΣосоΣтлпл сΣпфппмΣнфлнлΣптпΣопмпΣлоп рул мΣлнспΣнму л мр сп фΣфот
омπ5ŜŎπнпуΣуплΣммомΣромΣппсоΣунмΣлстсΣполΣнтул сΣфтппмΣоотнлΣстмΣнмрпΣлтп рум мΣлнппΣноо л мт сп фΣффо
омπWŀƴπнрфΣлмтΣоуммΣрооΣсуфоΣтфмΣоулсΣрнтΣлптл сΣфтппнΣфмснлΣфмфΣоутпΣмнм рул мΣлнфпΣнсп л мт ср млΣлтс
нуπCŜōπнрфΣммсΣплсмΣролΣмоуоΣтффΣмомсΣртрΣустл сΣфтппнΣфмснмΣлтмΣпонпΣмпл ртп мΣлоппΣнтн л мт ср млΣмлн
омπaŀǊπнрфΣомсΣсплмΣрпоΣпофоΣунсΣоптсΣспмΣнтрл сΣфтппоΣммунмΣоттΣтфопΣмус ртт мΣломпΣнфт л мт ср млΣмто
олπ!ǇǊπнрфΣпумΣссомΣррсΣпуроΣуртΣфоосΣтллΣсосл тΣлуфпоΣлтфнмΣспсΣуурпΣнмл ртт мΣлнфпΣомп л му ср млΣнмо
омπaŀȅπнрфΣсптΣупрмΣрспΣмоуоΣупрΣсрфсΣтофΣнтфл сΣутрпуΣнтпнмΣурнΣлтлпΣннл ртр мΣлнфпΣомн л мт тм млΣннп
олπWǳƴπнрфΣтфсΣпстмΣртнΣлсмоΣутнΣммлсΣтфоΣлтмл тΣмфлпфΣлумннΣлуфΣфулпΣноу рто мΣломпΣомп л му тн млΣнпс
омπWǳƭπнрфΣутфΣлнтмΣртуΣтолоΣфлмΣфсмсΣуррΣмнтл тΣмфлпфΣфпфннΣнтмΣфуппΣнос рто мΣлоспΣомт л му то млΣнро
омπ!ǳƎπнрмлΣлолΣомлмΣслнΣнотоΣфннΣорфсΣфлпΣмттл тΣмфлпфΣнурннΣрмрΣррупΣнпс ртс мΣлоспΣомт л му тн млΣнср
олπ{ŜǇπнрмлΣлфлΣпфлмΣсмрΣнопоΣфофΣфрпсΣфпоΣтмнл тΣмфлпфΣнурннΣспрΣусрпΣнпс ртт мΣлоспΣомп л му тн млΣнсо
омπhŎǘπнрмлΣлтнΣппумΣсорΣууооΣфпнΣфнотΣлнпΣфллл тΣмфлпфΣнурннΣтонΣснфпΣннп ртф мΣлоопΣоно л му тн млΣнпф
олπbƻǾπнр
омπ5ŜŎπнр



.ǊƻƪŜǊŀƎŜ!ƎŜƴǘ 5ŜǎŎǊƛǇǘƛƻƴ²ǊƛǘǘŜƴ tǊŜƳƛǳƳ9ŀǊƴŜŘ tǊŜƳƛǳƳ/ƭŀƛƳǎ LƴŎǳǊǊŜŘDǊƻǎǎ [ƻǎǎ wŀǘƛƻ
мплπwƻōŜǊǘ Y CƛǘȊƎŜǊŀƭŘмΣусфΣпссΦллмΣтсрΣрсрΦстптмΣнсфΦттнсΦт҈
мпмπ/ƻƭƛƴ 9ŘƳƻƴŘǎǘƻƴŜппрΣтмнΦллппуΣлннΦтппрΣсмуΦср млΦн҈
мпнπWǳǎǘƛƴ !ƘǊŜƴǎунΣрумΦллсΣмулΦно лΦлл лΦл҈
мпрπaŀǊƛŀƴƴŜ IƻǇŜмΣтулΣптнΦллмΣруоΣтууΦлтснпΣфорΦпрофΦр҈
мррπaŜƭƛƴŀ aŜƭƭƻǿмΣпонΣтнуΦллмΣонуΣлртΦфтнурΣмсрΦтпнмΦр҈
мслπ.Ǌƛŀƴ 9ƴƴŜǘǘнΣтснΣносΦллнΣртлΣутрΦппмΣотрΣттмΦррроΦр҈
мснπ{ƘŜƭōȅ 9ƴƴŜǘǘмΣмтрΣлфтΦллфслΣоплΦнлсмнΣлппΦоусоΦт҈
мсрπaŀǊŎ {ǿŀȅȊŜ лΦлл лΦлл πпнмΦроπ
мтрπaŀǘǘƘŜǿ !ǊƳǎǘǊƻƴƎмΣумфΣутмΦллмΣтннΣфрсΦфнмΣоффΣоноΦфуумΦн҈
мулπDǊŜƎƎ ¢ǳŎƪǿŜƭƭнΣллнΣмнсΦллмΣтфуΣфрлΦтпсооΣсфтΦруорΦн҈
мурπbŀƴŎȅ 5ǳŘƭŜȅпруΣптлΦллпфнΣсмоΦсрπнрпΣлтфΦунπрмΦс҈
мусπ/ŀƴŘƛŜ WƻƘƴǎƻƴлΦлл нΣфопΦфу лΦлл лΦл҈
мутπ9ǊƛŎ aƻƴǘƎƻƳŜǊȅмсмΣоспΦллммнΣмфпΦфпмнΣнтоΦпм млΦф҈
мууπ[ƛǎŀ /ŀƳƛƭƭƻтнΣутнΦллсфΣптсΦуусΣплнΦст фΦн҈
муфπ9ƭƛ 5ǳǉǳŜǘǘŜрпΣосуΦллолΣоумΦпмннΣммнΦлс тнΦу҈
мфлπWƻƘƴ tƻŘƻƭƛƴǎƪȅопфΣтпфΦллрнсΣлфлΦфнфнΣтпуΦру мтΦс҈

aŀǇƭŜ aǳǘǳŀƭ





.ǊƻƪŜǊŀƎŜ ²ǊƛǘǘŜƴ tǊŜƳƛǳƳ9ŀǊƴŜŘ tǊŜƳƛǳƳ/ƭŀƛƳǎ LƴŎǳǊǊŜŘDǊƻǎǎ [ƻǎǎ wŀǘƛƻ
Iǳō LƴǘŜǊƴŀǘƛƻƴŀƭ hƴǘŀǊƛƻ [ƛƳƛǘŜŘмΣпнтΣтсуΦллмΣофмΣсутΦофрсоΣрфрΦосплΦр҈
I¦. LƴǘŜǊƴŀǘƛƻƴŀƭ {ƛƴŎƭŀƛǊ /ƻŎƪōǳǊƴ [ƛƳƛǘŜŘооΣтнрΦллолΣлтсΦср ттΦрл лΦо҈
Iǳō LƴǘŜǊƴŀǘƛƻƴŀƭπhŀƪǾƛƭƭŜ мупΣмлсΦллмфсΣсфсΦфннфмΣсснΦонмпуΦо҈
LƴǎǳǊŜ[ƛƴŜ .ǊƻƪŜǊǎ ό.ƭǳŜύ LƴŎслтΣоусΦллнплΣлмрΦтн лΦлл лΦл҈
LƴǎǳǊŜƭƛƴŜ .ǊƻƪŜǊǎ όaǳǘǳŀƭ !ƛŘύ LƴŎтоуΣсоуΦллмΣлонΣтссΦнтплсΣтуоΦнтофΦп҈
[ W ²ŀƭǘŜǊǎ LƴǎǳǊŀƴŎŜ .ǊƻƪŜǊǎ [¢5мсоΣннрΦллмофΣолмΦопмпрΣллрΦпсмлпΦм҈
tǊƻƎǊŀƳƳŜŘ LƴǎǳǊŀƴŎŜ .ǊƻƪŜǊǎ LƴŎ ς .ŜƭƭŜ wƛǾŜǊрфпΣтллΦллрофΣморΦупнутΣттнΦонроΦп҈
tǊƻƎǊŀƳƳŜŘ LƴǎǳǊŀƴŎŜ .ǊƻƪŜǊǎ LƴŎ ς /ƘŀǘƘŀƳпΣлуфΦллмΣунсΦну лΦлл лΦл҈
tǊƻƎǊŀƳƳŜŘ LƴǎǳǊŀƴŎŜ .ǊƻƪŜǊǎ LƴŎ ς 5ŜƭǊǳŜ /ƘŀǘƘŀƳннΣлотΦллмнΣпопΦоррмтΣлффΦлрпмруΦс҈
tǊƻƎǊŀƳƳŜŘ LƴǎǳǊŀƴŎŜ .ǊƻƪŜǊǎ LƴŎ ς 9ƭƳƛǊŀмоΣлмлΦллнΣтпрΦнн лΦлл лΦл҈
tǊƻǘŜŎǘ tƭǳǎ LƴǎΦ .ǊƻƪŜǊǎ LƴŎоооΣнрлΦллоллΣнрмΦфуотΣофнΦнл мнΦр҈
wƻōŜǊǘ W aƻǊǊƛǎ LƴǎǳǊŀƴŎŜ ϧ /ƻƴǎǳƭǘƛƴƎ [¢5спрΣросΦллррпΣммсΦмоπсмΣнумΦмнπммΦм҈
wƻȊƻƴ LƴǎǳǊŀƴŎŜ .ǊƻƪŜǊǎ [¢5 нрпΣррнΦллнмлΣнмпΦрмπннмΦтп πлΦм҈
{ǇŀŘŀŦƻǊŀ LƴǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎ LƴŎмруΣрнсΦллнмрΣтфмΦфпммфΣтнуΦснррΦр҈





October New Business
Data

agentnumber policykey2 Count of policykey2 Sum of netpremium
Gregg A 5 13375

F 1 805
Gregg Total 6 14180

Marianne A 3 7933
C 1 1497
P 2 4635

Marianne Total 6 14065
Brian A 3 8582

P 2 3199
Brian Total 5 11781

Shelby A 3 7200
C 1 888
P 3 3057

Shelby Total 7 11145
Rozon A 1 1595

F 1 2201
P 3 7192

Rozon Total 5 10988
PIB A 1 3722

C 1 1632
P 2 3669

PIB Total 4 9023
Matt A 1 1846

C 2 4434
P 2 2691

Matt Total 5 8971
Insureline MA A 2 6692

P 1 2276
Insureline MA Total 3 8968

HUB A 1 4601
P 2 4264

HUB Total 3 8865
Insureline Blue A 1 2195

P 4 6096
Insureline Blue Total 5 8291

Justin A 1 4324
P 3 3019

Justin Total 4 7343
Bob A 1 1419

C 1 2146
P 2 2797

Bob Total 4 6362
Melina A 2 3174

C 1 630
P 1 1473

Melina Total 4 5277
PPIB A 1 2916

P 1 2206
PPIB Total 2 5122

LJ Walters P 1 2653
LJ Walters Total 1 2653

Eric P 1 845
Eric Total 1 845
Grand Total 65 133879



Data
Agent LOB Count Annual Prem Sum

HUB A 8 30319
C 2 1462
P 8 14448

HUB Total 18 46229
Spadafora A 10 37364

P 6 7689
Spadafora Total 16 45053

Insureline Blue A 3 16470
Insureline Blue Total 3 16470

Brian A 3 6017
F 2 2596
P 4 5954

Brian Total 9 14567
Melina A 4 8542

C 1 4376
Melina Total 5 12918

Marianne A 3 9480
C 1 309
P 3 2476

Marianne Total 7 12265
RJ Morris F 2 12024

RJ Morris Total 2 12024
Bob A 1 1080

F 1 2948
P 2 2797

Bob Total 4 6825
Maple A 1 1446

P 3 5029
Maple Total 4 6475

Eli A 1 6220
Eli Total 1 6220

Matt A 2 2936
F 1 2953

Matt Total 3 5889
Insureline MA A 3 5488

Insureline MA Total 3 5488
PIB A 1 3631

P 1 1814
PIB Total 2 5445

Gregg A 1 1902
P 3 2796

Gregg Total 4 4698
Rozon P 2 4006

Rozon Total 2 4006
LJWalters P 1 2323

LJWalters Total 1 2323
Shelby A 1 2019

Shelby Total 1 2019
Grand Total 85 208914

Cancellations



"ÕÄÇÅÔ #ÏÍÐÒÅÈÅÎÓÉÖÅ )ÎÃÏÍÅ                  
/ÃÔÏÂÅÒ σρȟ ςπςυ

2025 Actual 2025 BudgetAct to Bud 2024 ActualAct to Act
  Automobile Premiums 8,734,096$     9,031,907$     -3.30%7,566,179$      15.44%
Commercial Premiums 1,031,978$     1,173,960$     -12.09%953,187$        8.27%
  Liability Premiums 1,013,487$     964,725$        5.05% 994,506$        1.91%
  Property Premiums 8,625,443$     9,635,612$     -10.48%8,001,886$      7.79%

Total Direct Written Premiums 19,405,004$   20,806,203$   -6.73%17,515,758$    10.79%
Auto Risk Sharing Pool 209,075$        156,233$        33.82% 150,300$        39.11%

Crop Quota Share Reinsurance -$                -$                - -$                -
Facility Association 34,172$          -$                #DIV/0! -$                -

Total Assumed Premiums 243,247$        156,233$        55.70% 150,300$        61.84%
Total Premiums 19,648,251$   20,962,436$   -6.27%17,666,058$    11.22%

Reinsurance Ceded(2,714,521)$    (1,547,962)$    75.36%(1,998,896)$    35.80%
Net Premiums Written 16,933,730$   19,414,474$   -12.78%15,667,161$    8.08%

 Change in Unearned Premium(1,354,350)$    (2,485,039)$    -45.50% (2,113,948)$    -35.93%
Net Premiums Earned 15,579,380$   21,899,513$   -28.86%13,553,214$    14.95%

Pre-authorized Payment Fees 133,564$        124,299$        7.45% 106,176$        25.79%
Total Earned Underwriting Revenue15,712,944$   22,023,812$   -28.65%13,659,390$    15.03%

Claims Paid 7,538,541$     7,397,076$      1.91%
Expenses Paid 644,578$        758,649$        -15.04%

Salvage Received(418,692)$       (401,684)$       -
Change in Reserves(90,674)$         (1,220,322)$    -

Internal Claims Expenses 1,269,987$     1,122,700$      13.12%
Gross Claims Incurred 8,943,740$     10,789,604$   -17.11%7,656,418$      16.81%

Assumed Claims 232,582$        230,261$        1.01% 160,742$        44.69%
  Reinsurance Incurred 282,668$        1,336,794$     -78.85%(576,999)$       -

Net Claims & Adjustment Expenses Incurred9,458,989$     12,356,660$   -23.45%7,240,162$      30.65%
  Commission Expense 2,351,698$     2,324,674$     1.16% 1,982,811$      18.60%

Net Internal Service Expense 2,834,990$     -$                0.00% 1,954,073$      45.08%
  Premium Tax 26,000$          39,831$          0.00% 22,000$          18.18%

Total Acquisition Expenses5,212,687$     2,364,505$     120.46%3,958,884$      31.67%
Advertising 123,753$        120,119$        3.03% 129,710$        -4.59%
Bad Debt 14,387$          (38)$                -38403.67%321$               4388.89%

Bureaus & Associations 130,607$        142,609$        -8.42% 136,781$        -4.51%
Directors' Fees 49,440$          44,077$          12.17% 43,650$          13.26%

Employee Benefits & Source Deductions 282,534$        253,228$        11.57% 245,681$        15.00%
Employee Salaries 1,081,314$     962,725$        12.32% 853,613$        26.67%

Financial Institution Fees 67,219$          67,964$          -1.10% 62,943$          6.79%
Furniture & Equipment 67,650$          64,614$          4.70% 67,753$          -0.15%

Goodwill 28,651$          37,988$          -24.58% 33,511$          -14.50%
Information Technology 1,038,009$     940,587$        10.36% 785,349$        32.17%

Insurance 66,035$          57,332$          15.18% 68,675$          -3.84%
Miscellaneous(8,468)$           (1,016)$           - (5,206)$           -
Occupancy 276,031$        276,753$        -0.26% 281,471$        -1.93%

Office Supplies 55,060$          45,375$          21.35% 46,587$          18.19%
Prevention Expenses 20,132$          37,896$          -46.88% 38,014$          -47.04%
Professional Fees 123,722$        106,786$        15.86% 143,903$        -14.02%

Telephone 5,094$            6,312$            -19.30% 7,242$            -29.67%
Travel, Meals & Education 80,502$          72,099$          11.65% 73,785$          9.10%
Operating Expenses 3,501,671$     3,235,409$     8.23% 3,013,784$      16.19%

Reallocation of Net Internal Adjustment Expense(723,285)$       (886,797)$       - (601,277)$       20.29%
Reallocation of Net Internal Service Expense(2,006,582)$    (932,391)$       - (1,859,744)$    7.90%

Total Operating Expenses 771,804$        1,416,221$     -45.50%552,763$        39.63%
UNDERWRITING PROFIT (LOSS) 269,463$        5,111,388$     -94.73%1,907,582$      -85.87%

Agent Office Recoveries 15,631$          18,103$          -13.66% 15,373$          1.68%
Gain (Loss)112,773$        -$                0.00% 294,458$        -61.70%

Interest & Dividends 974,339$        820,463$        18.75% 962,863$        1.19%
Management Fees(132,385)$       (108,401)$       22.12% (110,271)$       20.05%

Miscellaneous Income 76,899$          9,220$            734.03% 8,935$            760.60%
Unrealized Gain (Loss)1,124,887$     -$                0.00% 1,238,999$      -9.21%

Net Investment Income 2,172,143$     739,385$        193.78%2,410,358$      -9.88%
Disposal of Assets -$                -$                0% 250$               -100.00%
  Refund from FMRP -$                -$                0% -$                -

  Refund to Policyholders -$                -$                0% -$                -
NET PROFIT (LOSS) Before Tax2,441,607$     5,850,773$     -58.27%4,318,190$      -43.46%

  Provision for Corporate Income Tax 647,000$        1,521,201$     0% 1,122,000$      -42.34%
NET PROFIT (LOSS) After Tax1,794,607$     4,329,572$     -58.55%3,196,190$      -43.85%

Auto Loss Ratio 59.09% 47.66%
Commercial Loss Ratio 91.86% 60.42%
Liability Loss Ratio 49.81% 52.97%
Property Loss Ratio 32.84% 31.71%
Claims Loss Ratio60.20% 56.11% 53.01%
Expense Ratio38.09% 21.40% 33.03%
Combined Ratio98.29% 77.51% 86.03%



#ÏÍÐÒÅÈÅÎÓÉÖÅ )ÎÃÏÍÅ                  
/ÃÔÏÂÅÒ σρȟ ςπςυ

2025 Actual 2025 Budget 2024 Actual

Insurance Revenue 18,397,769$    23,571,774$    -21.95%15,576,654$    18.11%
Insurance Service Expense 11,718,255$    14,159,408$    -17.24%9,461,536$      23.85%

Insurance Service Result Before Reinsurance Contracts Held 6,679,514$      9,412,366$      -29.03%6,115,118$      9.23%

Reinsurance Premiums Ceded(2,733,840)$     (1,547,962)$     76.61%(2,009,353)$     36.06%
Recoverable from Reinsurers for Incurred Claims(308,040)$        (1,336,794)$     -76.96% 572,871$         -153.77%

Net Recovery/Expense From Reinsurance Contracts Held(3,041,880)$     (2,884,756)$     5.45% (1,436,483)$     111.76%

Insurance Service Result 3,637,634$      6,527,609$      -44.27%4,678,636$      -22.25%
 

Total Investment Income (Loss) 2,074,014$      730,165$         184.05%2,386,050$      -13.08%

Finance Income (Expense) from insurance contracts issued(189,394)$        -$                 0.00% (182,853)$        3.58%
Finance Income (Expense) from reinsurance contracts issued65,605$           -$                 0.00% 95,920$           -31.60%

Net Insurance Financial Result (123,789)$        -$                 0.00% (86,933)$          42.40%

Other Income (Loss) 92,529$           9,220$             0.00% 24,558$           276.78%
General & Operating Expense(3,238,781)$     (1,416,221)$     128.69%(2,684,121)$     20.66%

Other Income & Expenses (3,146,252)$     (1,407,001)$     123.61%(2,659,563)$     18.30%

Income (Loss) Before Tax 2,441,607$      5,850,773$      -58.27%4,318,190$      43.46%

Income Tax(647,000)$        (1,521,201)$     -57.47% (1,122,000)$     0.00%
Total Comprehensive Income (Loss) for the Period 1,794,607$      4,329,572$      -58.55%3,196,190$      -43.85%

Net Insurance Service Ratio (NISR) 63.69% 60.07% 60.74%

Insurance Service Expense Ratio (ISER) 17.60% 6.01% 17.23%

Net Combined Insurance Service Ratio (NCISR) 81.30% 66.08% 77.97%

Reinsurance Impact Ratio (RIR) -14.86% -6.57% -12.90%

Reinsurance Service Ratio (RSR) 11.27% 86.36%-28.51%

Investment Yield (IY) 10.05% 20.41% 14.63%
Measures the return made our securities. (Investment Income/Loss divided by Investments)

Net Risk Ratio  (NRR) 108.78% 115.98% 90.19%

Return on Equity (ROE) 5.73% 13.97% 10.31%

Minimum Capital Test (MCT) as of September 31 581.77% 613.50%

Maple's Internal Target MCT 2024 FMGF members average 450%. 350.00% 350.00%

IFRS 4 Claims Ratio 60.20% 56.11% 53.01%
Measure of claim's costs.  (claim's cost incurred divided by net earned premium) Typical under 60% to be profitable.

IFRS 4 Expense Ratio 38.09% 21.40% 33.03%
Measure of sales and general expense to premium. (commission and general expenses divided by net earned premium) Typical under 40% to be profitable.

IFRS 4 Combined Ratio 98.29% 77.51% 86.03%

(Insurance Revenue + Labilities / Policyholder's Surplus.) 2024 FMGF members average 78.3%.

Measures profitability in relation to its equity. (Net Income / Policyholder's Equity) 2024 FMGF members average 6.34%.

Measure of capital adequacy.  Calculated with P&C 1. FSRA's minimum MCT is 150%.  2024 FMGF members average 456.5%.  2024 FMGF members average 486%.

Measure of underwriting profitability.  (claim's costs + commissions + general expenses divided by net earned premium)  Typical under 100% to be profitable.

Measures the underwriting profitability of insurance service operations. Proportion of insurance revenue used for claims & acquisition expenses. Typical range 76% -  95%. 2024 FMGF members average 91.47%.

Measurers the profitably of an insurer's insurance operations.  (NCISR = NISR + ISER)  Typical range 81% to 100%

Measures  the efficiency of an insurer's operations. Proportion of insurance revenue used up in overhead costs.  Typical range 1% to 7%.  2024 FMGF members average 8.30%.

Measures impact of reinsurance treaties on profitability. Net cost of reinsurance as a proportion of insurance revenue, usually negative. Typical range -15% to 0%. 2024 FMGF members average -9.35%.

Measures the benefit of reinsurance. Proportion of premiums ceded used to pay reinsurance claims.  Usually negative. Typical Range -86% to -16%. 2024 FMGF members average -36.21%. 



!ǎ ƻŦ hŎǘƻōŜǊ омΣ нлнр

JanuaryFebruaryMarch First Qtr.April May June Second Qtr.July AugustSeptemberThird Qtr.October Fourth Qtr.YTD
Insurance Revenue 1,694,685$  1,731,568$  1,835,099$  5,261,352$  1,772,482$  1,880,737$    1,834,741$    5,487,960$    1,832,161$  1,944,400$    1,899,280$  5,675,841$     1,972,617$    1,972,617$  18,397,770$   

Insurance Service Expense 1,067,856$  1,230,016$  665,399$     2,963,271$  1,572,715$  1,709,466$    780,744$       4,062,925$    1,485,370$  711,405$       744,805$     2,941,580$     1,750,479$    1,750,479$  11,718,255$   
Insurance Service Result Before Reinsurance626,829$     501,552$     1,169,699$  2,298,080$  199,767$     171,271$       1,053,997$    1,425,035$    346,791$     1,232,995$    1,154,475$  2,734,261$     222,138$       222,138$     6,679,514$     

Reinsurance Premiums Ceded(264,530)$    (215,478)$    (296,553)$    (776,561)$    (266,080)$    (278,378)$     (272,238)$     (816,696)$     (236,207)$    (317,794)$     (296,870)$    (850,871)$       (289,712)$     (289,712)$    (2,733,840)$   
Recoverable from Reinsurers for Incurred Claims -$             93,475$       (44,176)$      49,299$       2,862$         25,000$         42,378$         70,240$         (8,316)$        -$              (442,264)$    (450,580)$       23,000$         23,000$       (308,041)$      

Net  Reinsurance (264,530)$    (122,003)$    (340,729)$    (727,262)$    (263,218)$    (253,378)$     (229,860)$     (746,456)$     (244,523)$    (317,794)$     (739,134)$    (1,301,451)$    (266,712)$     (266,712)$    (3,041,881)$   

Insurance Service Result 362,299$     379,549$     828,971$     1,570,819$  (63,452)$      (82,107)$       824,137$       678,578$       102,268$     915,202$       415,341$     1,432,811$     (44,574)$       (44,574)$      3,637,634$     

Total Investment Income (Loss) 581,986$     103,793$     (287,153)$    398,626$     (28,812)$      474,854$       290,679$       736,721$       67,127$       468,723$       258,733$     794,583$        144,084$       144,084$     2,074,014$     

Finance Expense from insurance contracts -$             -$             -$             -$             (49,925)$      -$              (49,925)$       (99,850)$       -$             -$              (89,544)$      (89,544)$         -$              -$             (189,394)$      
Finance Income from reinsurance contracts -$             -$             -$             -$             17,575$       -$              17,575$         35,150$         -$             -$              30,455$       30,455$          -$              -$             65,605$          

Net Insurance Financial Result -$             -$             -$             -$             (32,350)$      -$              (32,350)$       (64,700)$       -$             -$              (59,089)$      (59,089)$         -$              -$             (123,789)$      

Other Income (Loss) 1,737$         33,688$       1,737$         37,162$       30,726$       21,337$         1,537$           53,600$         1,537$         (2,506)$         1,536$         567$               1,200$           1,200$         92,529$          
General & Operating Expense(254,733)$    (290,334)$    (326,417)$    (871,484)$    (340,442)$    (314,572)$     (308,876)$     (963,890)$     (315,478)$    (342,877)$     (411,462)$    (1,069,817)$    (333,590)$     (333,590)$    (3,238,781)$   

Other Income & Expenses (252,996)$    (256,646)$    (324,680)$    (834,322)$    (309,716)$    (293,235)$     (307,339)$     (910,290)$     (313,939)$    (345,384)$     (409,926)$    (1,069,249)$    (332,390)$     (332,390)$    (3,146,251)$   

Income (Loss) Before Tax 691,289$     226,696$     217,138$     1,135,123$  (434,330)$    99,509$         775,126$       440,305$       (144,544)$    1,038,545$    205,059$     1,099,060$     (232,880)$     (232,880)$    2,441,608$     
Income Tax (180,000)$    (63,000)$      (58,000)$      (301,000)$    115,000$     (26,000)$       (204,000)$     (115,000)$     37,000$       (275,000)$     (55,000)$      (293,000)$       62,000$         62,000$       (647,000)$      

Total Comprehensive Income (Loss) 511,289$     163,696$     159,138$     834,123$     (319,330)$    73,509$         571,126$       325,305$       (107,544)$    763,545$       150,059$     806,060$        (170,880)$     (170,880)$    1,794,608$     
511,289$     163,696$     159,138$     834,123$     (319,330)$    73,509$         571,126$       325,305$       (107,544)$    763,545$       150,059$     806,060$        (170,880)$     (170,880)$    1,794,608$     

Dec 2024JanuaryFebruaryMarch First Qtr.April May June Second Qtr.July AugustSeptemberThird QuarterOctoberFourth Qtr.YTD

Cash & Cash Equivalents 2,526,297$     86,556$       659,309$     (105,038)$    640,827$     (706,143)$    403,296$       98,687$         (204,160)$     722,850$     (157,026)$     (28,542)$      537,282$        480,551$       480,551$     1,454,500$     
Investments 32,659,216$   566,866$     94,019$       (463,968)$    196,917$     1,175,519$  (62,289)$       280,244$       1,393,474$    72,434$       954,633$       743,874$     1,770,941$     160,785$       160,785$     3,522,117$     
Income Tax Recoverable 472,923$        (17,864)$      (59,479)$      86,509$       9,166$         163,260$     20,381$         (155,048)$     28,593$         86,496$       (774,855)$     (11,324)$      (699,683)$       110,278$       110,278$     (551,646)$      
Reinsurance Contract Assets 2,666,105$     116,158$     (122,003)$    591,317$     585,472$     (245,644)$    682,928$       (216,545)$     220,739$       (597,399)$    (317,794)$     (708,678)$    (1,623,871)$    97,551$         97,551$       (720,109)$      
Other Assets 137,171$        (7,693)$        (75,133)$      (153)$           (82,979)$      13,737$       (40,401)$       5,173$           (21,491)$       53,106$       (5,485)$         1,742$         49,363$          (4,218)$         (4,218)$        (59,325)$        
Property & Equipment 5,027,998$     (16,735)$      (16,735)$      (16,735)$      (50,205)$      (16,735)$      (16,643)$       (16,630)$       (50,008)$       (17,690)$      (14,272)$       (16,574)$      (48,536)$         (16,575)$       (16,575)$      (165,324)$      
Total Assets 43,489,710$   727,288$     479,978$     91,932$       1,299,198$  383,994$     987,272$       (4,119)$         1,367,147$    319,797$     (314,799)$     (19,502)$      (14,504)$         828,372$       828,372$     3,480,213$     

Accounts Payables & Accrued Liabilities 153,777$        (172,576)$    (3,087)$        7,459$         (168,204)$    15,975$       1,223$           1,320$           18,518$         (369)$           (2,995)$         236,203$     232,839$        (30,983)$       (30,983)$      52,170$          
Insurance Contract Liabilities 13,211,058$   169,323$     319,369$     (74,665)$      414,027$     687,348$     912,541$       (576,569)$     1,023,320$    427,712$     (1,075,345)$  (405,765)$    (1,053,398)$    1,030,236$    1,030,236$  1,414,185$     
Deferred Tax Liabilities 610,571$        219,253$     -$             -$             219,253$     -$             -$              -$              -$              -$             -$              -$             -$                -$             219,253$        
Total Liabilities 13,975,406$   216,000$     316,282$     (67,206)$      465,076$     703,323$     913,764$       (575,249)$     1,041,838$    427,343$     (1,078,340)$  (169,562)$    (820,559)$       999,253$       999,253$     1,685,608$     

Total Policyholders' Surplus29,514,304$   511,288$     163,696$     159,138$     834,122$     (319,329)$    73,508$         571,130$       325,309$       (107,546)$    763,541$       150,060$     806,055$        (170,880)$     (170,880)$    1,794,606$     

Total Liabilities & Policyholders' Surplus43,489,710$   727,288$     479,978$     91,932$       1,299,198$  383,994$     987,272$       (4,119)$         1,367,147$    319,797$     (314,799)$     (19,502)$      (14,504)$         828,373$       828,373$     3,480,214$     

CHANGES IN FINANCIAL POSITION MONTH TO MONTH

COMPREHENSIVE INCOME MONTH TO MONTH



&ÉÎÁÎÃÉÁÌ 0ÏÓÉÔÉÏÎ                  
/ÃÔÏÂÅÒ σρȟ ςπςυ

2025 Actual 2024 Actual

Cash & Cash Equivalents 3,980,797$      1,626,157$      144.80%
Investments 36,181,333$    31,976,831$    13.15%
Income Tax Recoverable (78,723)$          (161,195)$        -51.16%
Reinsurance Contract Assets 1,945,996$      4,692,628$      -58.53%
Other Assets 77,846$           59,662$           30.48%
Property & Equipment 4,862,674$      5,176,049$      -6.05%
Total Assets 46,969,924$    43,370,132$    8.30%

Accounts Payables & Accrued Liabilities 205,947$         1,149$             17831.78%
Insurance Contract Liabilities 14,625,243$    12,096,531$    20.90%
Deferred Tax Liabilities 829,824$         278,574$         197.88%
Total Liabilities 15,661,014$    12,376,253$    26.54%

Total Policyholders' Surplus 31,308,910$    30,993,879$    1.02%

Total Liabilities & Policyholders' Surplus46,969,924$    43,370,132$    8.30%

% of equities to assets (<25%) 22.90% compliant
% of real estate of own use to assets (<10%) 10.07% not compliant



)ÎÖÅÓÔÍÅÎÔ 3ÕÍÍÁÒÙ                  
ÁÓ ÏÆ /ÃÔÏÂÅÒ σρȟ ςπςυ

/ŀǎƘ ƻƴ IŀƴŘ пллϷ                           
w./ 5{ ƛ{ƘŀǊŜǎ /ŀǎƘ мΣпнфϷ                        
w./ w. ±ŀƴƎǳŀǊŘ /ŀǎƘ мΣтулϷ                        
.ah hǇŜǊŀǘƛƴƎ !ŎŎƻǳƴǘ оΣфттΣмууϷ                ƛƴǘŜǊŜǎǘ ǇǊƛƳŜ π мΦт҈

¢ƻǘŀƭ оΣфулΣтфтϷ                
πϷ                                             

IƛƎƘǎǘǊŜŜǘ 5ƛǾƛŘŜƴŘ LƴŎƻƳŜ CǳƴŘпΣлулΣстсϷ                пΣфунΣнотϷ           
aŀƴƛǘƻǳ /ŀƴŀŘƛŀƴ 9ǉǳƛǘȅ CǳƴŘпΣмуоΣплуϷ                рΣмнлΣсфлϷ           

w./ 5{ ƛ{ƘŀǊŜǎнроΣмулϷ                   оплΣтмоϷ               
w./ 5{ ±ŀƴƎǳŀǊŘнсрΣрфрϷ                   омлΣсомϷ               

¢ƻǘŀƭ 9ǉǳƛǘƛŜǎ уΣтунΣурфϷ        млΣтрпΣнтлϷ   

!ŘŘŜƴŘŀ .ƻƴŘǎ /ƻǊǇƻǊŀǘŜ /ƻǊŜоΣммтΣфспϷ                оΣмснΣлунϷ           
[ƛƴŎƭǳŘŜƴ ф tǊƛǾŀǘŜ /ƭƛŜƴǘ .ƻƴŘ tƻƻƭмлΣонрΣмтсϷ              млΣпффΣнлуϷ         

[ƛƴŎƭǳŘŜƴ о .ƻƴŘ tƻƻƭрΣтутΣрррϷ                рΣутмΣннсϷ           
¢ƻǘŀƭ .ƻƴŘǎ мфΣнолΣсфпϷ      мфΣронΣрмсϷ   

!ŘŘŜƴŘŀ /ƻƳƳŜǊŎƛŀƭ aƻǊǘƎŀƎŜ CǳƴŘрΣррфΣсфнϷ                рΣсмнΣрстϷ           
/ƻƎƴƛǘƛƻƴҌ мϷ                                мϷ                           

CŀǊƳ aǳǘǳŀƭ DǳŀǊŀƴǘŜŜ CǳƴŘнфΣолсϷ                      нфΣолсϷ                 
рмф {ǘΦ DŜƻǊƎŜ {ǘǊŜŜǘ aƻǊǘƎŀƎŜнрнΣстнϷ                   нрнΣстнϷ               ƳŀǘǳǊŜǎ aŀǊŎƘ мтΣ нлнуΣ ƛƴǘŜǊŜǎǘ сΦо҈

¢ƻǘŀƭ hǘƘŜǊ рΣупмΣстнϷ        рΣуфпΣрптϷ     

πϷ                            πϷ                        
¢ƻǘŀƭ ¢ŜǊƳ 5ŜǇƻǎƛǘǎ πϷ                    πϷ                  
¢ƻǘŀƭ LƴǾŜǎǘƳŜƴǘǎ ооΣуррΣннрϷ      осΣмумΣоооϷ   ǘƛŜǎ ǘƻ LƴǾŜǎǘƳŜƴǘǎ ƻƴ CƛƴŀƴŎƛŀƭ tƻǎƛǘƛƻƴ

πϷ                              

5ŜōŜƴǘǳǊŜ LƴǘŜǊŜǎǘпрсΣнуоϷ                   
5ƛǾƛŘŜƴŘ LƴŎƻƳŜофмΣуффϷ                   
.ŀƴƪ LƴǘŜǊŜǎǘммоΣсмфϷ                   

LƴǘŜǊŜǎǘ DƻǾŜǊƴƳŜƴǘ !ƎŜƴŎȅрпϷ                              
LƴǘŜǊŜǎǘ hǘƘŜǊмсΣоосϷ                      
!ŎŎǊǳŜŘ LƴǘŜǊŜǎǘόфΣпрмύϷ                       

aƛǎŎŜƭƭŀƴŜƻǳǎ LƴǾŜǎǘƳŜƴǘ LƴŎƻƳŜπϷ                            
CƛǊŜ aǳǘǳŀƭ DǳŀǊŀƴǘŜŜ CǳƴŘ LƴǘŜǊŜǎǘπϷ                            

¢ƻǘŀƭ LƴǘŜǊŜǎǘ фсуΣтофϷ           
LƴǾŜǎǘƳŜƴǘ 9ȄǇŜƴǎŜǎ όмонΣоурύϷ          

wŜŀƭƛȊŜŘ Dŀƛƴǎκ[ƻǎǎŜǎммтΣмснϷ                   
Dŀƛƴκ[ƻǎǎ ƻƴ ¦{ 9ȄŎƘŀƴƎŜόпΣоуфύϷ                       
¦ƴǊŜŀƭƛȊŜŘ Dŀƛƴǎκ[ƻǎǎŜǎмΣмнпΣуутϷ                

¢ƻǘŀƭ Dŀƛƴǎκ[ƻǎǎŜǎ мΣнотΣсслϷ        
¢ƻǘŀƭ LƴǾŜǎǘƳŜƴǘ LƴŎƻƳŜκ[ƻǎǎ нΣлтпΣлмпϷ        ǘƛŜǎ ǘƻ ¢ƻǘŀƭ LƴǾŜǎǘƳŜƴǘ LƴŎƻƳŜ ƻƴ /ƻƳǇǊŜƘŜƴǎƛǾŜ LƴŎƻƳŜ

πϷ                                  

фΦфм҈ŎŀǎƘκǎƘƻǊǘ ǘŜǊƳ ƛƴǾŜǎǘƳŜƴǘǎ π ƳƛƴƛƳǳƳ н҈ ǿƛǘƘ ŀ ƳƛƴƛƳǳƳ ƻŦ ϷмΣлллΣллл ǘƻ ŀ ƳŀȄ ƻŦ нл҈ ŀƴŘ ŀ ǘŀǊƎŜǘ ƻŦ мл҈Φ
ннΦфл҈ŜǉǳƛǘƛŜǎ нр҈ ƻŦ ǘƻǘŀƭ ŀǎǎŜǘǎ
млΦлт҈ƘƻƭŘ ǳǇ ǘƻ мл҈ ǊŜŀƭ ŜǎǘŀǘŜ π ƻǿƴ ǳǎŜ
прΦнр҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ƻƴŜ ƳƻƴŜȅ ƳŀƴŀƎŜǊ π рл҈ [ƛƴŎƭǳŘŜƴ
нфΦлн҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ƻƴŜ ŎƻǊŜ ōƻƴŘ ƳŀƴŘŀǘŜ π пл҈ [ƛƴŎƭǳŘŜƴ tǊƛǾŀǘŜ /ƭƛŜƴǘ .ƻƴŘ CǳƴŘ
мпΦмр҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ƻƴŜ ŎƻǊŜ Ŝǉǳƛǘȅ ƳŀƴŘŀǘŜ π нл҈ aŀƴƛǘƻǳ /ŀƴŀŘƛŀƴ 9ǉǳƛǘȅ CǳƴŘ
мрΦрм҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ƻƴŜ ǎǇŜŎƛŀƭƛǘȅ ƳŀƴŘŀǘŜ нл҈ π !ŘŘŜƴŘŀ /ƻƳƳŜǊŎƛŀƭ aƻǊǘƎŀƎŜ CǳƴŘ
прΦнр҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ƻƴŜ ǇƻǊǘŦƻƭƛƻ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ π пл҈ [ƛƴŎƭǳŘŜƴ
лΦлл҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ŀ ōƻǳǘƛǉǳŜ ƳŀƴŀƎŜǊ π нл҈
нфΦлн҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ŀ ǎƛƴƎƭŜ ǇƻǊǘŦƻƭƛƻ aŀƴŀƎŜǊ π мр҈ [ƛƴŎƭǳŘŜƴ tǊƛǾŀǘŜ /ƭƛŜƴǘ .ƻƴŘ CǳƴŘ

tƻƭƛŎȅ {ǘŀǘŜƳŜƴǘ ǘƻ aŀƴŀƎŜƳŜƴǘ

/ŀǎƘ ϧ /ŀǎƘ 9ǉǳƛǾŀƭŜƴǘǎ

LƴǾŜǎǘƳŜƴǘ LƴŎƻƳŜκ[ƻǎǎ

.±

ǘƛŜǎ ǘƻ /ŀǎƘ ƻƴ CƛƴŀƴŎƛŀƭ tƻǎƛǘƛƻƴ

a±
LƴǾŜǎǘƳŜƴǘǎ



ÅŸũũŔŰŊНΝΞН~ŸŰƣőƚ

ƻĲƖċŊĲ ÑŸƣċũ Ӗ òÑ?НÑŸƣċũ Ӗ §ĦƣŸĤĲƖ ÉĲƓƣĲůĤĲƖ ƨŊƨƚƣ sƨũǃ sƨŰĲ ~ċǃ ƓƖŔũ ~ċƖĦő [ĲĤƖƨċƖǃ sċŰƨċƖǃ ÑŸƣċũ Ӗ ?ĲĦĲůĤĲƖ  ŸƻĲůĤĲƖ §ĦƣŸĤĲƖ
ƨƣŸ ΥΠΠЯΜΟΣҘННННННННН ΝΜЯΝΞΥЯΠΟΤҘННННН ΠΠЮΠӖ ΥЯΤΤΝЯΠΤΡҘНННННННН ΠΠЮΣӖ ΥΞΜЯΝΡΡҘННННННННН ΥΟΟЯΜΥΟҘННННННННН ΝЯΜΜΦЯΥΜΦҘНННН ΦΠΝЯΝΜΤҘННННННННН ΦΥΤЯΝΟΤҘННННННННН ΝЯΜΝΡЯΟΦΣҘНННН ΥΠΠЯΞΡΤҘННННННННН ΦΠΣЯΦΡΜҘННННННННН ΣΡΞЯΡΤΤҘННННННННН ΤΞΝЯΜΜΠҘННННННННН ΥЯΦΟΥЯΥΟΞҘНННННННН ΠΟЮΜӖ ΡΥΥЯΡΠΦҘННННННННН ΤΣΥЯΠΝΟҘННННННННН ΥΡΡЯΦΞΜҘННННННННН

9ŸůůĲƖĦŔċũΟΦΦЯΡΜΡҘННННННННН ΠЯΤΦΠЯΜΣΝҘНННННННН ΞΝЮΜӖ ΠЯΝΣΣЯΣΠΥҘНННННННН ΞΝЮΞӖ ΟΤΠЯΡΟΤҘННННННННН ΟΠΞЯΥΟΥҘННННННННН ΟΣΣЯΞΝΞҘННННННННН ΟΥΝЯΠΥΣҘННННННННН ΠΟΦЯΟΥΠҘННННННННН ΠΞΦЯΜΥΞҘННННННННН ΠΥΤЯΡΞΠҘННННННННН ΠΥΟЯΡΤΞҘННННННННН ΠΞΤЯΟΦΡҘННННННННН ΠΟΠЯΣΝΥҘННННННННН ΠЯΡΤΡЯΜΠΤҘНННННННН ΞΞЮΜӖ ΞΤΣЯΡΜΟҘННННННННН ΟΡΜЯΦΝΜҘННННННННН ΟΡΦЯΥΥΤҘННННННННН
ÂƖŸƓĲƖƣǃΡΡΞЯΠΣΣҘННННННННН ΣЯΣΞΦЯΡΦΞҘНННННННН ΞΦЮΝӖ ΡЯΣΞΦЯΞΥΞҘНННННННН ΞΥЮΤӖ ΣΝΟЯΥΟΥҘННННННННН ΡΥΠЯΤΟΠҘННННННННН ΣΝΦЯΥΣΞҘННННННННН ΣΥΠЯΞΜΠҘННННННННН ΣΡΥЯΟΜΥҘННННННННН ΣΠΞЯΥΜΤҘННННННННН ΡΠΟЯΡΟΣҘННННННННН ΠΤΝЯΦΣΤҘННННННННН ΟΤΤЯΜΡΞҘННННННННН ΠΟΞЯΦΤΠҘННННННННН ΣЯΜΤΡЯΡΤΥҘНННННННН ΞΦЮΞӖ ΠΞΦЯΦΥΠҘННННННННН ΡΤΜЯΟΞΣҘННННННННН ΡΥΥЯΡΡΡҘННННННННН
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REPORT NOTES 
TO BOARD OF DIRECTORS 

DEPARTMENT: Finance 
MONTH: October 
DATE: November 11, 2025 
PREPARED BY: Ron Buchanan  

October 2025 Financial Review 
 

October was a tough month and we had our second highest monthly loss 
for 2025 of $170,880.  We are still profitable year to date with a net income 
of $1,794,608.  Year to date claims loss ratio is now at 60.20% year to date.  
The expense ratio crept up to 38.09%, giving us a combined ratio of 98.29%. 
 
Statement of Comprehensive Income 
Insurance Service Revenue 
¶ Insurance Revenue is up 18.11% to last year, continuing to be strong 
but continuing to weaken to another 0.39% to last month. For 
comparative purposes at the end of June 2025 Insurance Revenue 
was up 19.97% over last year, now up 18.11% over last year. 

¶ Direct written premiums were up 10.79% to last year, growth is 
continuing to slow down slightly from last month again. Due to our 
property rating error. Rates were corrected October 1, 2025. 

Insurance Service Expense 
¶ Gross claims incurred are up 16.81% to last year, having a negative 
impact on profitability.  

Reinsurance Premiums Ceded 
¶ Ceded premium up 36.06% to last year. 
¶ Recoverable from reinsurance is down 153.77% to last year. 

Insurance Service Result 
¶ The combination of insurance results before reinsurance and our net 
recovery from reinsurance resulted in a 22.25% decrease to 
Insurance Service Result year to date to last year. 

Investment Income (Loss) 
¶ Investment income is down by 13.08% to last year, an improvement 
over September results. Please refer to the attached Investment 
Summary.    

Finance Income (Expense) from insurance contracts issued 
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¶ E&Y actuary calculation 
Finance Income (Expense) from reinsurance contracts issued 
¶ E&Y actuary calculation 

Other Income & Expenses 
¶ See attached IFRS 4 Comprehensive Income Statement.   
¶ All employee termination salaries and benefits are included in third 
quarter results. As they pay out over the fourth quarter, the salaries 
and benefits will ratio to last year will improve. 

¶ Information Technology is still high compared to last year, and 
expectations are that it will continue to drop over the fourth quarter, 
as Applied Epic implementation was in the first quarter. 

¶ Office Supplies includes postage. With the postal strikes in 2025 
registered letters had to be sent via courier, a cost increase of 300%. 
 

Notes 
¶ Still not in compliance with % of real estate of own use assets, 
currently at 10.07%, almost there. In line with our filed plan with 
FSRA.  We have until June 2026 to be compliant. 

¶ Equities are 22.90% of total assets.  Over our target of 23%, Eckler 
will be trimming, if necessary, in December based on our November 
results. 

 

 



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
MANDATORY

Agent License Renewal X X X X X X X X X X
Annual Statement on Market Conduct X

FSRA Auto Attestation X
MTO Reverification X

P&C Quarterly Filing X X X
SABs

Suppression of Terrorism X X X X X X X X X X

OPERATIONAL
Accounting Audits X X X X

Agent Growth Targets
All Comer Rule / UDAP X X X X X X X X X X

Audit & Conduct Review Committee X X X
Budget

Claims External Audit X X
Code of Conduct Signoff

Corporation Information Annual Return X
Data Breech (none reported) X X X X X X X X X X

ERM/ORSA X
Goal Setting

Merit Increase
Performance Reviews X

Reinsurance X
Related Parties Transactions Signoff

Strategic Plan Review X X X

BOARD
AGM X

CEO Evaluation
Investment Review X X X

Rebate
Succession Plan

CORPROATE GOVERNANCE REPORT 2025
UPDATED SEPTEMBER 30, 2025



SALES MEETING MINUTES

Location: Board Room

Date: November 12th

Time: 9:15-10:30

Facilitator: Candie Johnson

Attendees: Bob Fitzgerald, Brian Ennett, Marianne Hope, Melina Mellow, Matt

Armstrong, Gregg Tuckwell, Shelby Ennett, Justin Ahrens, Jeremy Brewer, Candie
Johnson, Eric Montgomery, Eli Duquette, Melissa Clarke, Ron Buchannan, Victoria Taylor

Absentees:

New Business Items:

1) Sales Update:

We ended October with a grand total overall of 65 sales, $133,879

Our top 3 Agents for the month of October were:

¶ Gregg, 6 policies $14,180
¶ Marianne, 6 policies $14,065
¶ Brian, 5 policies $11,781



Our Retention rate overall amongst the Agents is 93.9%.

Our top 3 Agents Retention are:

¶ Brian 96.3%,
¶ Bob 94.8%
¶ Gregg 94.0%

Thank you everyone for all your hard work!

2) Underwriting update – Jeremy
3) Claims Update – Jeremy
4) Accounting Update – Ron/Melissa
5) Miscellaneous Items:
- Congratulations to Marianne for hitting and surpassing $2,000,000 in

September.
- Reminder of upcoming sessions at OMIA:

Agents Roundtable Nov 26 1-4:30 (Live Online)
Farm Liability Dec 2&3 (in person)

- Echelon Folder all up to date
- Reminder of Maple Mutual Christmas Party December 5th at Retro Suites
6) Next meeting: December 9th 9:15-10:30

Adjournment:



SALES MEETING MINUTES

Location: Board Room

Date: November 12th

Time: 9:15-10:30

Facilitator: Candie Johnson

Attendees: Bob Fitzgerald, Brian Ennett, Marianne Hope, Melina Mellow, Matt

Armstrong, Gregg Tuckwell, Shelby Ennett, Justin Ahrens, Jeremy Brewer, Candie
Johnson, Eric Montgomery, Eli Duquette, Melissa Clarke, Ron Buchannan, Victoria Taylor

Absentees: Melissa Clark

New Business Items:

1) Sales Update:

We ended October with a grand total overall of 65 sales, $133,879

Our top 3 Agents for the month of October were:

¶ Gregg, 6 policies $14,180
¶ Marianne, 6 policies $14,065
¶ Brian, 5 policies $11,781

- Congratulations to Marianne for hitting and surpassing $2,000,000 in
September.



Our Retention rate overall amongst the Agents is 93.9%.

Our top 3 Agents Retention are:

¶ Brian 96.3%,
¶ Bob 94.8%
¶ Gregg 94.0%

Thank you everyone for all your hard work!

2) Underwriting update – Jeremy/Victoria
-Echelon referrals now need approval first and require full business case for
consideration.
Should not be offering Echelon to everyone that no longer qualifies for regular

market. There was some disagreement amongst Agents so Victoria to investigate
through OMIA
- if a vehicle is registered in a business name then it should be rated business.
Should not be rated as a pleasure vehicle. Some disagreement regarding this came
up so Victoria will also confirm with OMIA
-reminder that Underwriters do not speak to the public

- An agent asked why we aren’t hiring more underwriters as we are greatly in need of
more and recognize we are understaffed in the underwriting department. Advised
we are however currently waiting on approval to move forward.

- No stand alone ATV’s
- Topic of new legislation regarding AB in 2026 was brought up. We have had no

training or communication.  Was advised that Tyler from OMAP on paternity leave
so likely get more information once he is back in the new year. Suggestion came up
to communicate this to clients through mass mailings and/or ad on our website.

3) Claims Update – Jeremy
- Nothing to report

4) Accounting Update – Ron/Melissa
- Question came up are we giving a rebate this year. Not sure at this time, and this is

something that is decided upon by the board.
- An agent asked if anyone knows how other mutuals decide if giving refund and was

advised some use formulas and some don’t



5) Miscellaneous Items:
- Reminder of upcoming sessions at OMIA:

Agents Roundtable Nov 26 1-4:30 (Live Online)
Farm Liability Dec 2&3 (in person)

- Echelon Folder all up to date
- Reminder of Maple Mutual Christmas Party December 5th at Retro Suites
- Engage HR: review, assessment and recommendations

Engage HR will provide ongoing human resources and management related advice, support
and consulting to the Board and Management as needed through 2026.  Staff members are
also welcome to reach out to Engage HR personnel directly should the need arise.

6) Next meeting: December 9th 9:15-10:30

Adjournment: 10:44



GOODWILL & MARKETING MEETING MINUTES

Location:   Boardroom

Date: October 20, 2025

Time: 8am

Facilitator: Candie Johnson

Attendees: Paul Badder, Steve Vanek, Judy Cibulka, Robin Dudley, Candie Johnson, Victoria Taylor,
Gord Purchase

Absentees:

AGENDA

A) Call To Order:
8:01am

B) Approval of Agenda
Motioned by Robin, Seconded by Steve, all in favor

C) Declaration of conflict of interest
None declared

D) Approval of Previous Minutes July 16th, 2025 and September 18th

(please note, including July 16th minutes for approval as well since they were not available on
September meeting)
Motioned by Judy, Seconded by Gord, all in favor

1) Maple Mutual Scholarships.
6 accepted and will be recipients of $1000 each dependant upon confirming enrollment of post
secondary schooling & providing SIN number.  Will be notified by November 1st and will request
photo



2) Maple Mutual Referral Program
- To be moved for future agenda items in 2026
- Motioned by Judy, seconded by Gord, all in favor

3) Chatham Goodfellows “No child without a Christmas”
- In 2023 and 2024 gave $500
- Nothing paid yet in 2025
- To check and see if any requests sent in to us yet.
- Once something comes in ok to go ahead and sponsor – Motioned by Judy, seconded by

Robin, all in favour

4) Dresden Shines
- Will sponsor $550, Gord motioned, Paul seconded, all in favor

5) Festival of Trees- deadline October 31st

- We would like to participate; need to let them know
- Gord and Victoria volunteered
- Paul motioned, Steve seconded, all in favor

6) Wallaceburg Airhawks

- Gord sent this in
- Gord to get clarity
- Will donate $500 to program
- Robin motioned, Steve 2nded, all in favor

7) Wallaceburg Rocks for Cora Balics
- Missed deadline

8) Granite Club Renewal
- Accounting has no record of any payment and no record found pertaining to this year
- Robin to look into this
- Signs still up from last year

9) Rural Urban Dinner November 27th (Ridgetown)
- $825 last year and accounting has indicated no record of us paying anything yet this year.
- Paul referring this to Board Meeting on Oct 22nd



10) OTHER? Was requested to get info on the following:

- Sting Contract:
3 years; we are in year 2.
Just received email that have not paid this year.
Amount due is $6638.75
-ask Jeremy to look for Sting Contract in Dean’s emails
- find contact number and call about Toy Drive and info re: tickets

- Barnstormers Contract: (to confirm)
3 year contract, 1 more year
Will revisit next year
Robin to look into this

- Exordia Contract:
No contract but proposal received

Will be getting quotes from others to see if there is something more cost efficient and also
due to the fact there have been many concerns raised regarding the services provided.
Paul suggested to let Exordia know we are requesting to put this on hold until Dec 31st.

Dresden Night Market topic brought up.
- Should we do same as last year? Get bags of Popcorn from Crystal & Eben Cadotte with

Maple branding on it and pass out during night market?
- Gord volunteered to look into this and will inquire if the fee will be same as last year and if

the same then will go ahead and do it again. ( hand out bags of popcorn from the ice-cream
shop during Night Market)

- Motioned by Gord, seconded by Judy, all in favor

Santa Pictures
- Last year we did Santa photos with children & pets in the back room
- Robin motioned to do this again this year and Judy seconded, all in favor.
- Gord to speak to Shelby and get information

Marketing:

11) Next Meeting?
Dec 15th @ 8am.

Adjournment:

9:35am



AUDIT & CONDUCT COMMITTEE AGENDA
Location: Boardroom

Date: November 5, 2025

Time: 4:00 pm to 5:00 pm

Members: Ron Buchanan, Judy Cibulka, Rich Daly, Shawn Bustin, Tom McGregor, and Kevin
Sabourin

A) Call to order
B) Approval of Agenda
C) Declaration of Conflict of Interest
D) Approval of Minutes from September 23, 2025
E) MNP – Audit Service Plan
F) Adjournment

Future Agenda Item



AUDIT & CONDUCT COMMITTEE AGENDA
Location: Boardroom

Date: November 25, 2025

Time: 2:30pm to 3:45pm

Members: Ron Buchanan, Judy Cibulka, Rich Daly, Shawn Bustin, Tom McGregor, and Kevin
Sabourin

A) Call to order
B) Approval of Agenda
C) Declaration of Conflict of Interest
D) Approval of Minutes from November 5, 2025
E) Review of Director & Management expenses
F) Committee Self Evaluation Questionnaires review
G) Statement of Terrorism review
H) Review Code of Conduct sign-offs
I) Review Third Party Transactions disclosures
J) Assess Committee Charter
K) Property Rate Error follow-up
L) IBNR tracking
M) Underwriting Audit follow-up
N) Claims Audit follow-up
O) Adjournment

Future Agenda Item



AUDIT & CONDUCT COMMITTEE MINUTES
Location: Boardroom

Date: September 23, 2025

Time: 2:30pm to 3:45pm

Members: In attendance Ron Buchanan, Judy Cibulka, Rich Daly, Shawn Bustin, and Tom
McGregor. Kevin Sabourin was absent

A) Call to order at 2:30pm
B) Approval of Agenda Moved by Shawn, seconded by Tom, carried
C) Declaration of Conflict of Interest None declared
D) Approval of Minutes from June 25, 2025 Moved by Tom, seconded by Shawn, carried
E) Review of Director & Management expenses Moved by Tom, seconded by Shwan,

carried
F) IBNR tracking reviewed
G) Property Rate Error Ron reviewed and will report back to the committee on the progress

that the management team has made on the recommendations.
H) OMIA Pension Plan Review reviewed
I) Review Statement of Terrorism up to date, management is working on a report for the

committee to demonstrate tracking.
J) Review Code of Business Conduct and Ethics policy good to send out with Safe

Disclosures policy on a yearly basis.  Look at merging into one document.
K) Review Related Parties Transactions policy good to send out
L) Underwriting Audit results from Laurie Walker follow-up on progress at next meeting
M) Claims Audit results from Laurie Walker follow-up on progress at next meeting
N) Enterprise Risk Management Shawn moved and Tom seconded that Agents determined

to be employees by CRA likelihood be moved to from unlikely to moderate.  Carried
O) Send out Committee evaluation questionnaires
P) Next meeting November 25 at 2:30pm
Q) Adjournment at 3:43pm

Future Agenda Items
1. Property Rate Error
2. IBNR
3. Statement of Terrorism
4. Underwriting Audit follow-up
5. Claims Audit follow-up
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