
AGENDA of the REGULAR BOARD MEETING
October 22, 2025, at 4pm

IN PERSON – BOARDROOM

A. Call to Order:
B. Approval of Agenda:
C. Declaration of Conflict of Interest:
D. Consent Agenda: (Questions can be sent to Ron or brought forward & discussed at the Board meeting.)

1. Minutes from Regular Board Meeting September 23, 2025
2. Claims Report September 2025
3. Underwriting Report September 2025
4. Growth/Cancellation Reports September 2025
5. September Financial Report
6. Governance Template

E. Meeting Items for Action/Discussion:
1. Committee Reports (as required, agenda & minutes are attached)

a. Agent Meeting: October 14, 2025
b. Investment, Finance & Risk:
c. Goodwill & Marketing: October 20, 2025
d. Legislative Affairs:
e. Audit, Conduct Review: September 23, 2025
f. Executive, Governance & Nominating: October 10, 2025
g. Other Meeting: CAMIC

2. 2026 Reinsurance
3. 2026 Budget
4. P&M Update
5. Group A Meeting Update
6. Proposed Nepotism Policy
7. Code of Conduct and Related Party Policy Sign Offs
8. Q3 Agent/Broker Loss Ratios
9. Q3 IT Update
10. Q4 Strategic Plan Update

F. Items for Information:
1. New Member and Cancellation reports
2. OMIA Group Report



3. What BrokerLink and Ontario mutuals are saying after contracts terminated
4. Fire Mutuals Guarantee Fund Update – October 2025

G. Director Emolument:
1. Chair to Approve:

a. Audit, Conduct Review Committee:
b. Board Meeting: October 22, 2025
c. Investment, Finance & Risk Committee:
d. Goodwill & Marketing Committee: October 20, 2025
e. Legislative Affairs:
f. Executive, Governance & Nominating Committee: October 10, 2025
g. Other Meeting: CAMIC October 5, 2025 to October 7, 2025

H. Identification of Future Agenda Items:
a. Q4 IT Update – February 2026
b. Q4 Strategic Plan/Results Update – February 2026

I. Communication Items from the Meeting:
J. Anniversaries:

a. Shelby Ennett, October 1, 2025 – 5 years
b. Amy Allingham, October 26, 2025 – 5 years

K. Adjournment:
Confidentially Reminder – Maple Mutual has a fiduciary responsibility to protect the
privacy and personal information of its stakeholders.  Proper care in managing
confidentiality, privacy and personal information significantly reduces risk to Directors.

NOTE: Next meeting is Tuesday November 25, 2025 at 4pm in Boardroom.



MINUTES of REGULAR BOARD MEETING
September 23, 2025, at 4pm

IN PERSON – BOARDROOM

A. Call to Order: 3:56pm
Present:  Paul Badder, Steve Vanek, Tom McGregor, Robin Dudley, Rich Daly, Shawn
Bustin, Judy Cibulka, Ron Buchanan, Jeremy Brewer and Candie Johnson

B. Approval of Agenda: motion to approve Rich Daly, seconded by Robin Dudley, carried
C. Declaration of Conflict of Interest: none declared
D. Consent Agenda: (Questions can be sent to Ron or brought forward & discussed at the

board meeting.)
1. Minutes from Regular Board Meeting July 22, 2025 reviewed, motion to approve

Rich Daly, seconded by Tom McGregor, carried
2. Email motion moved by Rich and seconded by Judy to increase the signing limits of

the Chair, Vice Chair, and VP & Treasurer to limitless for a period starting today,
September 10, 2025 and ending September 23, 2025. Passed

3. August Consent Agenda no questions
4. Claims Report August 2025 reviewed, Claims is quiet, motorcycle incident on

weekend is ours and no formal notice from ATV incident this summer
5. Underwriting Report August 2025 reviewed
6. Growth/Cancellation reports August 2025 reviewed
7. August Financial Report reviewed
8. Governance Template reviewed and removing budget discussion from August

column
motion by Steve Vanek, seconded by Judy Cibulka to approve the Consent Agenda
(D1 through D8), carried

E. Meeting Items for Action/Discussion:
1. Committee reports (as required, agenda & minutes are attached)

¶ Agent Meetings: August 12, 2025 & September 9,2025 Stay consistent with NSF
policy, managers are to handle items brought up by the Agents, Mail is going out,
Brokers are not complaining.  The management team has 100% Board backing,
apologies in dealing with this nonsense.

¶ Investment, Finance & Risk: August 27, 2025 Pleasure to deal with Eckler,
working well, has broader access to managers and deeper analysis than Jeffrey.



¶ Goodwill & Marketing: September 18, 2025 In year 2 of 3 of the Sarnia Sting
sponsorship. Exordia contract is year by year. Management to look at who we
sponsor and donate too. Look for AI in scholarships.

¶ Legislative Affairs: no meeting
¶ Audit, Conduct Review: September 23, 2025, Agenda only attached Judy Cibulka

gave a verbal update, minutes in next Board package.
¶ Executive, Governance & Nominating Committee: August 1, 2025; August 5,

2025; August 19, 2025; September 4, 2025; September 5, 2025; September 8,
2025; September 10, 2025; September 16, 2025; September 17; 2025; and
September 28, 2025 no questions

¶ Other Meetings.
All Committee meetings need agenda and minutes

2. Dean Update Termination contract signed
3. 2025 Budget Assumptions Total salaries 3% increase for next year (includes COL and

merit). Melina to pay full rent moving forward
4. P&M Update Managers to attend as well as the March OMIA AGM conference in

Toronto
5. Updated Org Chart reviewed
6. Proposed Nepotism Policy deferred until next meeting
7. Climate Risk Project declined to participate at this time. Too much going on right

now.
8. Payment Authorities Policy Robin Dudley moved and Shawn Bustin seconded that

we change the Payment Authorities’ Policy to give the Vice President & Treasurer
authority to sign cheques over $300,000, with the Chair as the second signature.  In
addition, to change the Claims’ Authority Policy to give the Claims Manager approval
limit for any dollar amount for a claim. carried

9. Claims Authorities Policy see above
10. Maple Mutual Golf Tournament report good day
11. Management Report no questions

Meeting Items (E1 to E12) approved by Rich Daly, seconded by Shawn Bustin,
carried.

F. Items for Information:
1. New Member and Cancellation reports
2. FMGF EWT & Q1 Review Reports
3. CAMIC AGM reports



G. Director Emolument:
1. Chair to approve:

a. Audit, Conduct Review Committee: September 23, 2025
b. Board Meeting: September 8. 2025 and September 23, 2025
c. Investment, Finance & Risk Committee: August 27, 2025
d. Goodwill & Marketing Meeting: September 18, 2025
e. Legislative Affairs:
f. Executive, Governance & Nominating meeting: August 1, 2025; August 5; 19,

2025; September 4, 2025; September 5, 2025; September 8, 2025; September
10, 2025, and September 16, 2025

g. Other Meeting: Golf Tournament August 13, 2025, Group A Meeting August 18,
2025

Approved by the Chair
H. Identification of Future Agenda Items:

a. Q3 Cognition + Update – October 2025
b. Q3 Strategic Plan/Results Update – October 2025

I. Communication Items from the Meeting:
J. Anniversaries: Gregg Tuckwell August 1st 15 years
K. Adjournment: 6:00pm

Confidentially Reminder – Maple Mutual has a fiduciary responsibility to protect the
privacy and personal information of its stakeholders.  Proper care in managing
confidentiality, privacy and personal information significantly reduces risk to Directors.

NOTE: Next meeting is Tuesday October 22, 2025 at 4pm in Boardroom.
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OPERATIONS REPORT NOTES
TO BOARD OF DIRECTORS

DEPARTMENT: Claims
MONTH: September
DATE: October 16, 2025
PREPARED BY: Jeremy Brewer

NEW CLAIMS

AUTO 28($206K)
Collision 11($104K)
Comp 11($50K)
DCPD: 6($52K)

FARM 1($10K)
Fire 1($10K)

PROPERTY 11($101K)
Water 4($65K) WPE(3)
Fire 1($23K)
Theft/Vandalism 4($9K)
Wind/Lightning 2($4K)

TOTALS: 40($327K)
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TOP 10

CLAIM INSURED DOL RSRVE INCUR. UPDATES
740162.01 Banh Nguyen Oct 2022 $420K $1.84M Contents outstanding – Bringing action to proceed
739693.02 William VanWyk Jul 2022 $72K $935K Nearing completion
741010.02 Laura Fondyga Sep 2022 $3K $877K Completed – Subro Outstanding (May abandon)
56646P04 Patricia Mann-Bentley Jan 2022 $97K $595K Litigation – Meeting with counsel for update
51181.02 Angela Krogman Jan 2025 $513K $532K FIRE – Total loss in Bothwell – Subro potential
68280.18 Paling Dawn Farms Jul 2025 $525K $525K ATV ACCIDENT – Fatality
46034C02 Jandal Real Estate Aug 2021 $1K $523K Class Action not yet certified
58914.02 Randolph McConnell May 2025 $483K $517K Auto – Fatality – Serious injury of insureds
34362A04 Helena Fehr Jun 2018 $200K $494K No update – File ongoing
743212.01 Ronald Rivest May 2025 $351K $515K FIRE – Attached garage – Smoke damage in home

CLAIMS UPDATES

37300.06 Nathan McFadden – Received an AB claim, despite the extent of the injuries he is doing
very well. He will be deemed CAT which brings in the limits of $1M. Shannon’s first
assessment is that this shouldn’t be a limits claim but still will be something of
significance. I have asked for some preliminary reserves and will update once received.
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OPERATIONS REPORT NOTES
TO BOARD OF DIRECTORS

DEPARTMENT: Underwriting
MONTH: September
DATE: October 22, 2025
PREPARED BY: Jeremy Brewer

CURRENT NUMBERS:
Renewals under 60 days

As of Oct 17 On Sept 16
Property 0 Property 86
Farm 0 Farm 11
Commercial 0 Commercial 7
Watercraft 0 Watercraft 0
Auto 0 Auto 202

New Business

To be entered 4 To be entered 2
Needs Approval 14 Needs Approval 17

Endorsements 8 Endorsements 31

The UW department is excited for Sandra Leys to start as she will assist in bringing our
procedures up to date moving forward to better set the UW team up for success.

Victoria has settled into the team leader role exceptionally well. She is on top of the
daily aspects of department and is holding her ground well with Agents and Brokers
when warranted.

Posting for the vacant positions in UW has been met with an overwhelming response.
Close to 150 resumes were submitted with 25-30 suitable candidates across Ontario
and 5-10 local options. Excited to narrow down the list and start interviews in the
coming weeks.



Data
Agent LOB Count of policykey2 Net Prem

Shelby A 7 23931
C 2 5658
P 3 4532

Shelby Total 12 34121
Marianne A 6 15472

C 1 3549
P 7 11419

Marianne Total 14 30440
Brian A 4 8587

F 1 3982
P 3 6594

Brian Total 8 19163
Insureline Blue P 6 17574

Insureline Blue Total 6 17574
Insureline MA A 2 7736

C 1 1773
P 2 5615

Insureline MA Total 5 15124
HUB A 3 11362

P 1 2339
HUB Total 4 13701

Eric A 4 10779
P 1 1736

Eric Total 5 12515
PIB A 2 7219

P 2 5022
PIB Total 4 12241

Melina A 3 9410
P 1 1484

Melina Total 4 10894
PPIB A 2 6499

C 1 2381
P 1 546

PPIB Total 4 9426
LJ Walters A 2 4883

LJ Walters Total 2 4883
Matthew A 1 2301

F 1 587
P 1 1922

Matthew Total 3 4810
Rozon A 1 2390

P 1 1621
Rozon Total 2 4011

Gregg A 1 2823
Gregg Total 1 2823

Justin P 1 1704
Justin Total 1 1704
Grand Total 75 193430

September New Business



Data
agentnumber policyclass Count of policyclass Sum of annualpremium
HUB A 4 10567

P 7 13014
HUB Total 11 23581
Insureline BlueA 1 3026

P 2 4100
Insureline Blue Total 3 7126
Matt A 2 4663

P 1 1860
Matt Total 3 6523
Brian A 1 1710

F 1 1419
P 4 3236

Brian Total 6 6365
Gregg A 3 5254

P 1 405
Gregg Total 4 5659
Insureline MA A 2 2763

P 1 2819
Insureline MA Total 3 5582
Eli A 1 2853

P 2 2134
Eli Total 3 4987
PIB A 1 4278
PIB Total 1 4278
Marianne A 2 3129

C 1 294
Marianne Total 3 3423
Maple A 1 1998

P 1 766
Maple Total 2 2764
Rozon A 1 2716
Rozon Total 1 2716
Shelby A 2 2203

P 1 358
Shelby Total 3 2561
Spadafora A 1 2499
Spadafora Total 1 2499
Bob A 1 1003

P 3 1195
Bob Total 4 2198
Eric A 1 1168
Eric Total 1 1168
Melina A 1 38
Melina Total 1 38
Grand Total 50 81468

September Cancellations
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2025 Actual 2025 BudgetAct to Bud 2024 ActualAct to Act
  Automobile Premiums 7,913,941$     8,010,436$     -1.20%6,710,476$      17.93%
Commercial Premiums 879,113$        1,004,769$     -12.51%815,814$        7.76%
  Liability Premiums 899,803$        854,661$        5.28% 881,045$        2.13%
  Property Premiums 7,789,933$     8,658,949$     -10.04%7,190,817$      8.33%

Total Direct Written Premiums 17,482,790$   18,528,815$   -5.65%15,598,152$    12.08%
Auto Risk Sharing Pool 188,785$        138,987$        35.83% 133,709$        41.19%

Crop Quota Share Reinsurance -$                -$                - -$                -
Facility Association 29,300$          -$                #DIV/0! -$                -

Total Assumed Premiums 218,085$        138,987$        56.91% 133,709$        63.10%
Total Premiums 17,700,875$   18,667,802$   -5.18%15,731,861$    12.52%

Reinsurance Ceded(2,424,809)$    (1,349,619)$    79.67%(1,742,775)$    39.13%
Net Premiums Written 15,276,066$   17,318,183$   -11.79%13,989,086$    9.20%

 Change in Unearned Premium(1,365,243)$    (2,248,388)$    -39.28% (1,912,635)$    -28.62%
Net Premiums Earned 13,910,822$   19,566,570$   -28.91%12,076,450$    15.19%

Pre-authorized Payment Fees 119,436$        110,495$        8.09% 94,385$          26.54%
Total Earned Underwriting Revenue14,030,259$   19,677,066$   -28.70%12,170,836$    15.28%

Claims Paid 7,041,748$     6,295,556$      11.85%
Expenses Paid 602,996$        652,819$        -7.63%

Salvage Received(374,835)$       (317,521)$       -
Change in Reserves(884,261)$       (615,769)$       -

Internal Claims Expenses 1,098,636$     1,006,793$      9.12%
Gross Claims Incurred 7,484,286$     9,895,395$     -24.37%7,021,878$      6.59%

Assumed Claims 207,494$        217,917$        -4.78% 152,125$        36.40%
  Reinsurance Incurred 305,668$        1,291,334$     -76.33%(557,376)$       -

Net Claims & Adjustment Expenses Incurred7,997,447$     11,404,646$   -29.88%6,616,626$      20.87%
  Commission Expense 2,093,289$     2,058,232$     1.70% 1,755,551$      19.24%

Net Internal Service Expense 2,561,567$     -$                0.00% 1,674,260$      53.00%
  Premium Tax 23,400$          35,848$          0.00% 19,800$          18.18%

Total Acquisition Expenses4,678,257$     2,094,080$     123.40%3,449,611$      35.62%
Advertising 96,279$          96,976$          -0.72% 104,718$        -8.06%
Bad Debt 13,964$          (255)$              -5566.38%2,180$            540.62%

Bureaus & Associations 130,607$        142,609$        -8.42% 136,781$        -4.51%
Directors' Fees 34,625$          37,807$          -8.42% 37,440$          -7.52%

Employee Benefits & Source Deductions 256,738$        217,643$        17.96% 211,157$        21.59%
Employee Salaries 1,020,219$     863,647$        18.13% 765,765$        33.23%

Financial Institution Fees 60,133$          61,353$          -1.99% 56,821$          5.83%
Furniture & Equipment 61,370$          58,665$          4.61% 61,515$          -0.24%

Goodwill 28,651$          35,154$          -18.50% 31,011$          -7.61%
Information Technology 839,242$        753,619$        11.36% 629,240$        33.37%

Insurance 35,127$          30,765$          14.18% 36,852$          -4.68%
Miscellaneous(8,453)$           (514)$              - (2,635)$           -
Occupancy 240,336$        243,362$        -1.24% 247,511$        -2.90%

Office Supplies 50,398$          38,165$          32.06% 39,184$          28.62%
Prevention Expenses 19,306$          33,596$          -42.53% 33,700$          -42.71%
Professional Fees 103,016$        93,090$          10.66% 125,447$        -17.88%

Telephone 4,532$            5,603$            -19.11% 6,429$            -29.50%
Travel, Meals & Education 75,860$          65,396$          16.00% 66,925$          13.35%
Operating Expenses 3,061,952$     2,776,679$     10.27% 2,590,041$      18.22%

Reallocation of Net Internal Adjustment Expense(605,758)$       (790,173)$       - (535,763)$       13.06%
Reallocation of Net Internal Service Expense(1,749,917)$    (794,377)$       - (1,584,463)$    10.44%

Total Operating Expenses 706,277$        1,192,129$     -40.76%469,815$        50.33%
UNDERWRITING PROFIT (LOSS) 648,278$        4,322,154$     -85.00%1,634,783$      -60.34%

Agent Office Recoveries 14,431$          16,155$          -10.67% 13,718$          5.19%
Gain (Loss)110,852$        -$                #DIV/0! 291,370$        -61.95%

Interest & Dividends 904,153$        759,955$        18.97% 891,853$        1.38%
Management Fees(100,937)$       (87,883)$         14.85% (89,399)$         12.91%

Miscellaneous Income 76,899$          9,220$            734.03% 8,935$            760.60%
Unrealized Gain (Loss)1,020,813$     -$                #DIV/0! 1,522,497$      -32.95%

Net Investment Income 2,026,209$     697,447$        190.52%2,638,976$      -23.22%
Disposal of Assets -$                -$                0% 20$                 -100.00%
  Refund from FMRP -$                -$                - -$                -

  Refund to Policyholders -$                -$                - -$                -
NET PROFIT (LOSS) Before Tax2,674,487$     5,019,601$     -46.72%4,273,778$      -37.42%

  Provision for Corporate Income Tax 709,000$        1,305,096$     0% 1,122,000$      -36.81%
NET PROFIT (LOSS) After Tax1,965,487$     3,714,505$     -47.09%3,151,778$      -37.64%

Auto Loss Ratio 51.36% 46.36%
Commercial Loss Ratio 97.96% 63.13%
Liability Loss Ratio 37.48% 52.83%
Property Loss Ratio 34.93% 35.19%
Claims Loss Ratio57.00% 57.96% 54.36%
Expense Ratio38.38% 20.74% 32.20%
Combined Ratio95.38% 78.70% 86.57%
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2025 Actual 2025 Budget 2024 Actual

Insurance Revenue 16,425,152$    21,026,685$    -21.88%13,861,312$    18.50%
Insurance Service Expense 9,967,776$      12,871,449$    -22.56%8,556,791$      16.49%

Insurance Service Result Before Reinsurance Contracts Held 6,457,376$      8,155,237$      -20.82%5,304,520$      21.73%

Reinsurance Premiums Ceded(2,444,128)$     (1,349,619)$     81.10%(1,784,424)$     36.97%
Recoverable from Reinsurers for Incurred Claims(331,040)$        (1,291,334)$     -74.36% 553,248$         -159.84%

Net Recovery/Expense From Reinsurance Contracts Held(2,775,168)$     (2,640,953)$     5.08% (1,231,176)$     125.41%

Insurance Service Result 3,682,208$      5,514,284$      -33.22%4,073,344$      -9.60%
 

Total Investment Income (Loss) 1,929,930$      688,227$         180.42%2,616,322$      -26.23%

Finance Income (Expense) from insurance contracts issued(189,394)$        -$                 0.00% (182,853)$        3.58%
Finance Income (Expense) from reinsurance contracts issued65,605$           -$                 0.00% 95,920$           -31.60%

Net Insurance Financial Result (123,789)$        -$                 0.00% (86,933)$          42.40%

Other Income (Loss) 91,329$           9,220$             0.00% 22,674$           302.80%
General & Operating Expense(2,905,190)$     (1,192,129)$     143.70%(2,351,629)$     23.54%

Other Income & Expenses (2,813,861)$     (1,182,909)$     137.88%(2,328,955)$     20.82%

Income (Loss) Before Tax 2,674,487$      5,019,601$      -46.72%4,273,778$      37.42%

Income Tax(709,000)$        (1,305,096)$     -45.67% (1,122,000)$     0.00%
Total Comprehensive Income (Loss) for the Period 1,965,487$      3,714,505$      -47.09%3,151,778$      -37.64%

Net Insurance Service Ratio (NISR) 60.69% 61.21% 61.73%

Insurance Service Expense Ratio (ISER) 17.69% 5.67% 16.97%

Net Combined Insurance Service Ratio (NCISR) 78.37% 66.88% 78.70%

Reinsurance Impact Ratio (RIR) -14.88% -6.42% -12.87%

Reinsurance Service Ratio (RSR) 13.54% 95.68%-31.00%

Investment Yield (IY) 10.22% 17.72% 13.09%
Measures the return made our securities. (Investment Income/Loss divided by Investments)

Net Risk Ratio  (NRR) 96.71% 109.08% 85.93%

Return on Equity (ROE) 6.19% 12.00% 10.18%

Minimum Capital Test (MCT) as of March 31 544.60% 613.50%

Maple's Internal Target MCT 2024 FMGF members average 450%. 350.00% 350.00%

IFRS 4 Claims Ratio 57.00% 57.96% 54.36%
Measure of claim's costs.  (claim's cost incurred divided by net earned premium) Typical under 60% to be profitable.

IFRS 4 Expense Ratio 38.38% 20.74% 32.20%
Measure of sales and general expense to premium. (commission and general expenses divided by net earned premium) Typical under 40% to be profitable.

IFRS 4 Combined Ratio 95.38% 78.70% 86.57%

(Insurance Revenue + Labilities / Policyholder's Surplus.) 2024 FMGF members average 78.3%.

Measures profitability in relation to its equity. (Net Income / Policyholder's Equity) 2024 FMGF members average 6.34%.

Measure of capital adequacy.  Calculated with P&C 1. FSRA's minimum MCT is 150%.  2024 FMGF members average 456.5%.  2024 FMGF members average 486%.

Measure of underwriting profitability.  (claim's costs + commissions + general expenses divided by net earned premium)  Typical under 100% to be profitable.

Measures the underwriting profitability of insurance service operations. Proportion of insurance revenue used for claims & acquisition expenses. Typical range 76% -  95%. 2024 FMGF members average 91.47%.

Measurers the profitably of an insurer's insurance operations.  (NCISR = NISR + ISER)  Typical range 81% to 100%

Measures  the efficiency of an insurer's operations. Proportion of insurance revenue used up in overhead costs.  Typical range 1% to 7%.  2024 FMGF members average 8.30%.

Measures impact of reinsurance treaties on profitability. Net cost of reinsurance as a proportion of insurance revenue, usually negative. Typical range -15% to 0%. 2024 FMGF members average -9.35%.

Measures the benefit of reinsurance. Proportion of premiums ceded used to pay reinsurance claims.  Usually negative. Typical Range -86% to -16%. 2024 FMGF members average -36.21%. 
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2025 Actual 2024 Actual

Cash & Cash Equivalents 3,500,246$      2,830,960$      23.64%
Investments 36,020,548$    31,120,967$    15.74%
Income Tax Recoverable (189,001)$        (420,522)$        -55.06%
Reinsurance Contract Assets 1,848,445$      4,897,935$      -62.26%
Other Assets 82,064$           59,662$           37.55%
Property & Equipment 4,879,249$      5,193,443$      -6.05%
Total Assets 46,141,551$    43,682,445$    5.63%

Accounts Payables & Accrued Liabilities 236,930$         8,623$             2647.60%
Insurance Contract Liabilities 13,595,007$    12,445,780$    9.23%
Deferred Tax Liabilities 829,824$         278,574$         197.88%
Total Liabilities 14,661,761$    12,732,978$    15.15%

Total Policyholders' Surplus 31,479,790$    30,949,467$    1.71%

Total Liabilities & Policyholders' Surplus46,141,551$    43,682,445$    5.63%

% of equities to assets (<25%) 23.23% compliant
% of real estate of own use to assets (<10%) 10.27% not compliant
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January February March First Qtr. April May June Second Qtr.July AugustSeptemberThird Qtr.YTD
Insurance Revenue 1,694,685$   1,731,568$   1,835,099$   5,261,352$   1,772,482$   1,880,737$    1,834,741$    5,487,960$    1,832,161$   1,944,400$    1,899,280$   5,675,841$      16,425,153$   

Insurance Service Expense 1,067,856$   1,230,016$   665,399$      2,963,271$   1,572,715$   1,709,466$    780,744$       4,062,925$    1,485,370$   711,405$       744,805$      2,941,580$      9,967,776$     
Insurance Service Result Before Reinsurance 626,829$      501,552$      1,169,699$   2,298,080$   199,767$      171,271$       1,053,997$    1,425,035$    346,791$      1,232,995$    1,154,475$   2,734,261$      6,457,376$     

Reinsurance Premiums Ceded(264,530)$     (215,478)$     (296,553)$     (776,561)$     (266,080)$     (278,378)$      (272,238)$      (816,696)$      (236,207)$     (317,794)$      (296,870)$     (850,871)$        (2,444,128)$    
Recoverable from Reinsurers for Incurred Claims -$              93,475$        (44,176)$       49,299$        2,862$          25,000$         42,378$         70,240$         (8,316)$         -$               (442,264)$     (450,580)$        (331,041)$       

Net  Reinsurance (264,530)$     (122,003)$     (340,729)$     (727,262)$     (263,218)$     (253,378)$      (229,860)$      (746,456)$      (244,523)$     (317,794)$      (739,134)$     (1,301,451)$     (2,775,169)$    

Insurance Service Result 362,299$      379,549$      828,971$      1,570,819$   (63,452)$       (82,107)$        824,137$       678,578$       102,268$      915,202$       415,341$      1,432,811$      3,682,208$     

Total Investment Income (Loss) 581,986$      103,793$      (287,153)$     398,626$      (28,812)$       474,854$       290,679$       736,721$       67,127$        468,723$       258,733$      794,583$         1,929,930$     

Finance Expense from insurance contracts -$              -$              -$              -$              (49,925)$       -$               (49,925)$        (99,850)$        -$              -$               (89,544)$       (89,544)$          (189,394)$       
Finance Income from reinsurance contracts -$              -$              -$              -$              17,575$        -$               17,575$         35,150$         -$              -$               30,455$        30,455$           65,605$          

Net Insurance Financial Result -$              -$              -$              -$              (32,350)$       -$               (32,350)$        (64,700)$        -$              -$               (59,089)$       (59,089)$          (123,789)$       

Other Income (Loss) 1,737$          33,688$        1,737$          37,162$        30,726$        21,337$         1,537$           53,600$         1,537$          (2,506)$          1,536$          567$                91,329$          
General & Operating Expense(254,733)$     (290,334)$     (326,417)$     (871,484)$     (340,442)$     (314,572)$      (308,876)$      (963,890)$      (315,478)$     (342,877)$      (411,462)$     (1,069,817)$     (2,905,191)$    

Other Income & Expenses (252,996)$     (256,646)$     (324,680)$     (834,322)$     (309,716)$     (293,235)$      (307,339)$      (910,290)$      (313,939)$     (345,384)$      (409,926)$     (1,069,249)$     (2,813,861)$    

Income (Loss) Before Tax 691,289$      226,696$      217,138$      1,135,123$   (434,330)$     99,509$         775,126$       440,305$       (144,544)$     1,038,545$    205,059$      1,099,060$      2,674,488$     
Income Tax (180,000)$     (63,000)$       (58,000)$       (301,000)$     115,000$      (26,000)$        (204,000)$      (115,000)$      37,000$        (275,000)$      (55,000)$       (293,000)$        (709,000)$       

Total Comprehensive Income (Loss) 511,289$      163,696$      159,138$      834,123$      (319,330)$     73,509$         571,126$       325,305$       (107,544)$     763,545$       150,059$      806,060$         1,965,488$     
511,289$      163,696$      159,138$      834,123$      (319,330)$     73,509$         571,126$       325,305$       (107,544)$     763,545$       150,059$      806,060$         1,965,488$     

Dec 2024 January February March First Qtr. April May June Second Qtr. July August September Third Quarter YTD

Cash & Cash Equivalents 2,526,297$     86,556$        659,309$      (105,038)$     640,827$      (706,143)$     403,296$       98,687$         (204,160)$      722,850$      (157,026)$      (28,542)$       537,282$         973,949$        
Investments 32,659,216$   566,866$      94,019$        (463,968)$     196,917$      1,175,519$   (62,289)$        280,244$       1,393,474$    72,434$        954,633$       743,874$      1,770,941$      3,361,332$     
Income Tax Recoverable 472,923$        (17,864)$       (59,479)$       86,509$        9,166$          163,260$      20,381$         (155,048)$      28,593$         86,496$        (774,855)$      (11,324)$       (699,683)$        (661,924)$       
Reinsurance Contract Assets 2,666,105$     116,158$      (122,003)$     591,317$      585,472$      (245,644)$     682,928$       (216,545)$      220,739$       (597,399)$     (317,794)$      (708,678)$     (1,623,871)$     (817,660)$       
Other Assets 137,171$        (7,693)$         (75,133)$       (153)$            (82,979)$       13,737$        (40,401)$        5,173$           (21,491)$        53,106$        (5,485)$          1,742$          49,363$           (55,107)$         
Property & Equipment 5,027,998$     (16,735)$       (16,735)$       (16,735)$       (50,205)$       (16,735)$       (16,643)$        (16,630)$        (50,008)$        (17,690)$       (14,272)$        (16,574)$       (48,536)$          (148,749)$       
Total Assets 43,489,710$   727,288$      479,978$      91,932$        1,299,198$   383,994$      987,272$       (4,119)$          1,367,147$    319,797$      (314,799)$      (19,502)$       (14,504)$          2,651,841$     

Accounts Payables & Accrued Liabilities 153,777$        (172,576)$     (3,087)$         7,459$          (168,204)$     15,975$        1,223$           1,320$           18,518$         (369)$            (2,995)$          236,203$      232,839$         83,153$          
Insurance Contract Liabilities 13,211,058$   169,323$      319,369$      (74,665)$       414,027$      687,348$      912,541$       (576,569)$      1,023,320$    427,712$      (1,075,345)$   (405,765)$     (1,053,398)$     383,949$        
Deferred Tax Liabilities 610,571$        219,253$      -$              -$              219,253$      -$              -$               -$               -$               -$              -$               -$              -$                 219,253$        
Total Liabilities 13,975,406$   216,000$      316,282$      (67,206)$       465,076$      703,323$      913,764$       (575,249)$      1,041,838$    427,343$      (1,078,340)$   (169,562)$     (820,559)$        686,355$        

Total Policyholders' Surplus 29,514,304$   511,288$      163,696$      159,138$      834,122$      (319,329)$     73,508$         571,130$       325,309$       (107,546)$     763,541$       150,060$      806,055$         1,965,486$     

Total Liabilities & Policyholders' Surplus43,489,710$   727,288$      479,978$      91,932$        1,299,198$   383,994$      987,272$       (4,119)$          1,367,147$    319,797$      (314,799)$      (19,502)$       (14,504)$          2,651,841$     

CHANGES IN FINANCIAL POSITION MONTH TO MONTH

COMPREHENSIVE INCOME MONTH TO MONTH



)ÎÖÅÓÔÍÅÎÔ 3ÕÍÍÁÒÙ                  
ÁÓ ÏÆ 3ÅÐÔÅÍÂÅÒ σπȟ ςπςυ

/ŀǎƘ ƻƴ IŀƴŘ пллϷ                           
w./ 5{ ƛ{ƘŀǊŜǎ /ŀǎƘ мΣпнфϷ                        
w./ w. ±ŀƴƎǳŀǊŘ /ŀǎƘ мΣрсоϷ                        
.ah hǇŜǊŀǘƛƴƎ !ŎŎƻǳƴǘ оΣпфсΣурпϷ                ƛƴǘŜǊŜǎǘ ǇǊƛƳŜ π мΦт҈

¢ƻǘŀƭ оΣрллΣнпсϷ                
πϷ                                             

IƛƎƘǎǘǊŜŜǘ 5ƛǾƛŘŜƴŘ LƴŎƻƳŜ CǳƴŘпΣлулΣстсϷ                пΣфстΣуупϷ           
aŀƴƛǘƻǳ /ŀƴŀŘƛŀƴ 9ǉǳƛǘȅ CǳƴŘпΣмуоΣплуϷ                рΣмнлΣсфлϷ           

w./ 5{ ƛ{ƘŀǊŜǎнроΣмулϷ                   онмΣфпоϷ               
w./ 5{ ±ŀƴƎǳŀǊŘнснΣффпϷ                   олуΣсорϷ               

¢ƻǘŀƭ 9ǉǳƛǘƛŜǎ уΣтулΣнруϷ        млΣтмфΣмрнϷ   

!ŘŘŜƴŘŀ .ƻƴŘǎ /ƻǊǇƻǊŀǘŜ /ƻǊŜоΣмлсΣтсоϷ                оΣмплΣрфоϷ           
[ƛƴŎƭǳŘŜƴ ф tǊƛǾŀǘŜ /ƭƛŜƴǘ .ƻƴŘ tƻƻƭмлΣолмΣрслϷ              млΣпрсΣуомϷ         

[ƛƴŎƭǳŘŜƴ о .ƻƴŘ tƻƻƭрΣтууΣфмтϷ                рΣуооΣнллϷ           
¢ƻǘŀƭ .ƻƴŘǎ мфΣмфтΣнплϷ      мфΣполΣсноϷ   

!ŘŘŜƴŘŀ /ƻƳƳŜǊŎƛŀƭ aƻǊǘƎŀƎŜ CǳƴŘрΣроуΣсплϷ                рΣрууΣофсϷ           
/ƻƎƴƛǘƛƻƴҌ мϷ                                мϷ                           

CŀǊƳ aǳǘǳŀƭ DǳŀǊŀƴǘŜŜ CǳƴŘнфΣолсϷ                      нфΣолсϷ                 
рмф {ǘΦ DŜƻǊƎŜ {ǘǊŜŜǘ aƻǊǘƎŀƎŜнроΣлсфϷ                   нроΣлсфϷ               ƳŀǘǳǊŜǎ aŀǊŎƘ мтΣ нлнуΣ ƛƴǘŜǊŜǎǘ сΦо҈

¢ƻǘŀƭ hǘƘŜǊ рΣунмΣлмтϷ        рΣутлΣттоϷ     

πϷ                            πϷ                        
¢ƻǘŀƭ ¢ŜǊƳ 5ŜǇƻǎƛǘǎ πϷ                    πϷ                  
¢ƻǘŀƭ LƴǾŜǎǘƳŜƴǘǎ ооΣтфуΣрмрϷ      осΣлнлΣрпуϷ   ǘƛŜǎ ǘƻ LƴǾŜǎǘƳŜƴǘǎ ƻƴ CƛƴŀƴŎƛŀƭ tƻǎƛǘƛƻƴ

πϷ                              

5ŜōŜƴǘǳǊŜ LƴǘŜǊŜǎǘполΣмфпϷ                   
5ƛǾƛŘŜƴŘ LƴŎƻƳŜоруΣтнтϷ                   
.ŀƴƪ LƴǘŜǊŜǎǘмлпΣнпсϷ                   

LƴǘŜǊŜǎǘ DƻǾŜǊƴƳŜƴǘ !ƎŜƴŎȅπϷ                            
LƴǘŜǊŜǎǘ hǘƘŜǊмрΣпутϷ                      
!ŎŎǊǳŜŘ LƴǘŜǊŜǎǘόфΣпрмύϷ                       

aƛǎŎŜƭƭŀƴŜƻǳǎ LƴǾŜǎǘƳŜƴǘ LƴŎƻƳŜπϷ                            
CƛǊŜ aǳǘǳŀƭ DǳŀǊŀƴǘŜŜ CǳƴŘ LƴǘŜǊŜǎǘπϷ                            

¢ƻǘŀƭ LƴǘŜǊŜǎǘ уффΣнлоϷ           
LƴǾŜǎǘƳŜƴǘ 9ȄǇŜƴǎŜǎ όмллΣфотύϷ          

wŜŀƭƛȊŜŘ Dŀƛƴǎκ[ƻǎǎŜǎммтΣмппϷ                   
Dŀƛƴκ[ƻǎǎ ƻƴ ¦{ 9ȄŎƘŀƴƎŜόсΣнфнύϷ                       
¦ƴǊŜŀƭƛȊŜŘ Dŀƛƴǎκ[ƻǎǎŜǎмΣлнлΣумоϷ                

¢ƻǘŀƭ Dŀƛƴǎκ[ƻǎǎŜǎ мΣмомΣссрϷ        
¢ƻǘŀƭ LƴǾŜǎǘƳŜƴǘ LƴŎƻƳŜκ[ƻǎǎ мΣфнфΣфолϷ        ǘƛŜǎ ǘƻ ¢ƻǘŀƭ LƴǾŜǎǘƳŜƴǘ LƴŎƻƳŜ ƻƴ /ƻƳǇǊŜƘŜƴǎƛǾŜ LƴŎƻƳŜ

πϷ                                  

уΦус҈ŎŀǎƘκǎƘƻǊǘ ǘŜǊƳ ƛƴǾŜǎǘƳŜƴǘǎ π ƳƛƴƛƳǳƳ н҈ ǿƛǘƘ ŀ ƳƛƴƛƳǳƳ ƻŦ ϷмΣлллΣллл ǘƻ ŀ ƳŀȄ ƻŦ нл҈ ŀƴŘ ŀ ǘŀǊƎŜǘ ƻŦ мл҈Φ
ноΦно҈ŜǉǳƛǘƛŜǎ нр҈ ƻŦ ǘƻǘŀƭ ŀǎǎŜǘǎ
млΦнт҈ƘƻƭŘ ǳǇ ǘƻ мл҈ ǊŜŀƭ ŜǎǘŀǘŜ π ƻǿƴ ǳǎŜ
прΦнн҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ƻƴŜ ƳƻƴŜȅ ƳŀƴŀƎŜǊ π рл҈ [ƛƴŎƭǳŘŜƴ
нфΦло҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ƻƴŜ ŎƻǊŜ ōƻƴŘ ƳŀƴŘŀǘŜ π пл҈ [ƛƴŎƭǳŘŜƴ tǊƛǾŀǘŜ /ƭƛŜƴǘ .ƻƴŘ CǳƴŘ
мпΦнн҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ƻƴŜ ŎƻǊŜ Ŝǉǳƛǘȅ ƳŀƴŘŀǘŜ π нл҈ aŀƴƛǘƻǳ /ŀƴŀŘƛŀƴ 9ǉǳƛǘȅ CǳƴŘ
мрΦрм҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ƻƴŜ ǎǇŜŎƛŀƭƛǘȅ ƳŀƴŘŀǘŜ нл҈ π !ŘŘŜƴŘŀ /ƻƳƳŜǊŎƛŀƭ aƻǊǘƎŀƎŜ CǳƴŘ
прΦнн҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ƻƴŜ ǇƻǊǘŦƻƭƛƻ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ π пл҈ [ƛƴŎƭǳŘŜƴ
лΦлл҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ŀ ōƻǳǘƛǉǳŜ ƳŀƴŀƎŜǊ π нл҈
нфΦло҈ŀƭƭƻŎŀǘƛƻƴ ǘƻ ŀ ǎƛƴƎƭŜ ǇƻǊǘŦƻƭƛƻ aŀƴŀƎŜǊ π мр҈ [ƛƴŎƭǳŘŜƴ tǊƛǾŀǘŜ /ƭƛŜƴǘ .ƻƴŘ CǳƴŘ

tƻƭƛŎȅ {ǘŀǘŜƳŜƴǘ ǘƻ aŀƴŀƎŜƳŜƴǘ

/ŀǎƘ ϧ /ŀǎƘ 9ǉǳƛǾŀƭŜƴǘǎ

LƴǾŜǎǘƳŜƴǘ LƴŎƻƳŜκ[ƻǎǎ

.±

ǘƛŜǎ ǘƻ /ŀǎƘ ƻƴ CƛƴŀƴŎƛŀƭ tƻǎƛǘƛƻƴ

a±
LƴǾŜǎǘƳŜƴǘǎ



ÅŸũũŔŰŊНΝΞН~ŸŰƣőƚ

ƻĲƖċŊĲ ÑŸƣċũ Ӗ òÑ?НÑŸƣċũ Ӗ ÉĲƓƣĲůĤĲƖ ƨŊƨƚƣ sƨũǃ sƨŰĲ ~ċǃ ƓƖŔũ ~ċƖĦő [ĲĤƖƨċƖǃ sċŰƨċƖǃ ÑŸƣċũ Ӗ ?ĲĦĲůĤĲƖ  ŸƻĲůĤĲƖ §ĦƣŸĤĲƖ
ƨƣŸ ΥΠΤЯΜΝΤҘНННННННН ΝΜЯΝΣΠЯΞΜΞҘНННН ΠΠЮΡӖ ΤЯΦΡΝЯΟΞΜҘННННННН ΠΠЮΦӖ ΥΟΟЯΜΥΟҘНННННННН ΝЯΜΜΦЯΥΜΦҘНННН ΦΠΝЯΝΜΤҘНННННННН ΦΥΤЯΝΟΤҘНННННННН ΝЯΜΝΡЯΟΦΣҘНННН ΥΠΠЯΞΡΤҘНННННННН ΦΠΣЯΦΡΜҘНННННННН ΣΡΞЯΡΤΤҘНННННННН ΤΞΝЯΜΜΠҘНННННННН ΥЯΦΟΥЯΥΟΞҘННННННН ΠΟЮΜӖ ΡΥΥЯΡΠΦҘНННННННН ΤΣΥЯΠΝΟҘНННННННН ΥΡΡЯΦΞΜҘНННННННН

9ŸůůĲƖĦŔċũΟΦΥЯΞΥΠҘНННННННН ΠЯΤΤΦЯΠΝΝҘННННННН ΞΜЮΦӖ ΟЯΤΦΞЯΝΝΝҘННННННН ΞΝЮΠӖ ΟΠΞЯΥΟΥҘНННННННН ΟΣΣЯΞΝΞҘНННННННН ΟΥΝЯΠΥΣҘНННННННН ΠΟΦЯΟΥΠҘНННННННН ΠΞΦЯΜΥΞҘНННННННН ΠΥΤЯΡΞΠҘНННННННН ΠΥΟЯΡΤΞҘНННННННН ΠΞΤЯΟΦΡҘНННННННН ΠΟΠЯΣΝΥҘНННННННН ΠЯΡΤΡЯΜΠΤҘННННННН ΞΞЮΜӖ ΞΤΣЯΡΜΟҘНННННННН ΟΡΜЯΦΝΜҘНННННННН ΟΡΦЯΥΥΤҘНННННННН
ÂƖŸƓĲƖƣǃΡΡΜЯΟΡΦҘНННННННН ΣЯΣΜΠЯΟΜΦҘННННННН ΞΥЮΦӖ ΡЯΜΝΡЯΠΠΠҘННННННН ΞΥЮΟӖ ΡΥΠЯΤΟΠҘНННННННН ΣΝΦЯΥΣΞҘНННННННН ΣΥΠЯΞΜΠҘНННННННН ΣΡΥЯΟΜΥҘНННННННН ΣΠΞЯΥΜΤҘНННННННН ΡΠΟЯΡΟΣҘНННННННН ΠΤΝЯΦΣΤҘНННННННН ΟΤΤЯΜΡΞҘНННННННН ΠΟΞЯΦΤΠҘНННННННН ΣЯΜΤΡЯΡΤΥҘННННННН ΞΦЮΞӖ ΠΞΦЯΦΥΠҘНННННННН ΡΤΜЯΟΞΣҘНННННННН ΡΥΥЯΡΡΡҘНННННННН
xŔċĤŔũŔƣǃΝΜΡЯΣΣΝҘНННННННН ΝЯΞΣΤЯΦΟΠҘННННННН ΡЮΣӖ ΦΣΣЯΡΤΝҘННННННННННН ΡЮΡӖ ΤΦЯΡΥΜҘННННННННННН ΦΣЯΥΝΠҘННННННННННН ΝΝΣЯΥΣΣҘНННННННН ΝΟΣЯΦΡΣҘНННННННН ΝΞΠЯΡΠΡҘНННННННН ΝΜΦЯΡΠΞҘНННННННН ΝΝΤЯΡΠΣҘНННННННН ΦΞЯΣΦΤҘННННННННННН ΦΞЯΜΞΡҘННННННННННН ΝЯΞΞΝЯΠΝΠҘННННННН ΡЮΦӖ ΥΥЯΞΞΞҘННННННННННН ΦΦЯΣΥΜҘННННННННННН ΝΝΟЯΠΣΝҘНННННННН
ÑŸƣċũΝЯΦΜΝЯΟΞΝҘНННН ΞΞЯΥΝΡЯΥΡΣҘНННН ΝΜΜӖ ΝΤЯΤΞΡЯΠΠΣҘНННН ΝΜΜӖ ΝЯΥΠΜЯΞΟΡҘНННН ΞЯΜΦΞЯΣΦΤҘНННН ΞЯΝΞΟЯΣΣΟҘНННН ΞЯΞΞΝЯΤΥΡҘНННН ΞЯΞΝΝЯΥΟΜҘНННН ΝЯΦΥΠЯΥΡΦҘНННН ΞЯΜΞΜЯΜΟΡҘНННН ΝЯΡΠΦЯΤΞΝҘНННН ΝЯΣΥΜЯΣΞΝҘНННН ΞΜЯΥΝΜЯΥΤΝҘНННН ΝΜΜӖ ΝЯΟΥΟЯΞΡΥҘНННН ΝЯΤΥΦЯΟΞΦҘНННН ΝЯΦΝΤЯΥΞΟҘНННН
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REPORT NOTES 
TO BOARD OF DIRECTORS 

DEPARTMENT: Finance 
MONTH: September 
DATE: October 16, 2025 
PREPARED BY: Ron Buchanan  

September 2025 Financial Review 
 

Statement of Comprehensive Income 
Insurance Service Revenue 
¶ Insurance Revenue is up 18.50% to last year, continuing to be strong 
but continuing to weaken another 0.45% to last month. For 
comparative purposes at the end of June, 2025 Insurance Revenue 
was up 19.97% over last year, now up 18.50% over last year. 

¶ Direct written premiums were up 12.08% to last year, growth is 
continuing to slow down slightly from last month again. Due to our 
property rating error. Rates were corrected October 1, 2025. 

Insurance Service Expense 
¶ Gross incurred claims are up 6.59% to last year, having a negative 
impact on profitability.  

Reinsurance Premiums Ceded 
¶ Ceded premium up 36.97% to last year. 
¶ Recoverable from reinsurance is down 159.84% to last year. 

Insurance Service Result 
¶ The combination of insurance results before reinsurance and our net 
recovery from reinsurance resulted in a 9.6% decrease to Insurance 
Service Result year to date to last year. 

Investment Income (Loss) 
¶ Investment income is down by 26.23% to last year. Please refer to 
the attached Investment Summary.    

Finance Income (Expense) from insurance contracts issued 
¶ E&Y actuary calculation 

Finance Income (Expense) from reinsurance contracts issued 
¶ E&Y actuary calculation 

Other Income & Expenses 
¶ See attached IFRS 4 Comprehensive Income Statement.   
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¶ All employee termination salaries and benefits are included in third 
quarter results. As they pay out over the fourth quarter, the salaries 
and benefits will ratio to last year will improve. 

¶ Information Technology is still high to last year, and expectations are 
that it will continue to drop over the fourth quarter, as Applied Epic 
implementation was incurred in first quarter. 

¶ Office Supplies includes postage. With the postal strikes in 2025 
registered letters had to be sent via courier, a cost increase of 300%. 
 

Notes 
¶ Still not in compliance with % of real estate of own use assets, 
currently at 10.29%, it remained constant from August. In line with 
our filed plan with FSRA.  We have until June 2026 to be compliant. 
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¶ Equities are 23.23% of total assets.  Over our target of 23%, Eckler 
will be trimming if necessary, in December based on our November 
results. 

 

 



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
MANDATORY

Agent License Renewal X X X X X X X X X
Annual Statement on Market Conduct X

FSRA Auto Attestation
MTO Reverification X

P&C Quarterly Filing X X X
SABs

Suppression of Terrorism X X X X X X X X X
OPERATIONAL

Accounting Audits X X X
Agent Growth Targets

All Comer Rule / UDAP X X X X X X X X X
Audit & Conduct Review Committee X X X

Budget
Claims External Audit X X

Code of Conduct Signoff
Corporation Information Annual Return X

Data Breech (none reported) X X X X X X X X X
ERM/ORSA X

Goal Setting
Merit Increase

Performance Reviews X
Reinsurance

Related Parties Transactions Signoff
Strategic Plan Review X X X

BOARD
AGM X

CEO Evaluation
Investment Review X X X

Rebate
Succession Plan

CORPROATE GOVERNANCE REPORT 2025
UPDATED SEPTEMBER 30, 2025



SALES MEETING MINUTES

Location: Board Room

Date: October 14th, 2025

Time: 9:15-10:30

Facilitator: Candie Johnson

Attendees: Bob Fitzgerald, Brian Ennett, Marianne Hope, Melina Mellow, Matt

Armstrong, Gregg Tuckwell, Shelby Ennett, Justin Ahrens, Jeremy Brewer, Candie
Johnson, Eric Montgomery, Eli Duquette, Melissa Clarke, Ron Buchannan, Victoria Taylor

Absentees:

New Business Items:

1) Sales Update:
1st Place: Shelby 12 policies $34,121
2nd Place: Marianne 14 policies $30,440
3rd Place: Brian 8 policies $19,163

Congratulations and Thank you to everyone!



2) Underwriting update – Jeremy/Victoria

UW memo sent out with the following communication:

р For the O Rater please use the October “PPV 2025-10-01 Beta” rater - this is the most up to date
rates

р No more 90 day follow ups for removal of knob & tube – if the home has knob & tube, we will
be declining the risk

р Rate Capping on Auto– this is being investigated by C+. Capping should only apply to the vehicle
that is being touched at the time of the endorsement. This should not be happening to vehicles
untouched. We will let you know when we have an update on this.

р Brian has an outstanding Applied ticket regarding Driver Training information being input & DR 3
not being applied. Applied has their team looking at this, we will update when we have more.

р ATV’s – Please be sure to ask about underage operators. Children 12 yrs & under are not insured
to drive these vehicles.

р We are no longer requesting FarmRe special acceptance (3M+) on risks outside of our target
service area.

р When completing Tenants Packages, please ask & complete the habitational supplement to the
best of the insured’s ability. We need to be aware of the homes we are insuring, even if its only
contents coverage.

р CGI reports (Auto+ & MVRS) as well as copies of Drivers Licenses cannot be kept in our system
for more than 30 days. They should be removed from desktops, email & pdf files, printer
queues. We are aware of the inconvenience this causes for everyone but also have to conform
to the contract given to us. IT is aware of this & we will make a plan of action for moving
forward.

Underwriting is sympathetic to the fact that these changes affect the way you do business. However,
there is also a lot of changes that need to be made to get Maple where we need to be. This will be a long
tedious process but working as a team will get us heading down the right path. The underwriting team is
always willing to help but please remember that we service several brokerages that require attention as
well, responses may not always be as prompt for the time being but know that we are working hard to
get you the things you need.

р Staff policies
р International driver exposure



р An agent has asked for this to be added to agenda regarding UW;
What is the timeline expectations/company standards for an email
submitted to uw marked urgent? And are we working within those
expectations and company standards at this time?

3) Claims Update – Jeremy

4) Accounting Update – Ron/Melissa

5) Miscellaneous Items:
р IT has requested to be present to do a demonstration
р Recent temporary change to CSR’s.  Eli helping out in underwriting, Eric handling

reception & support.
р Complaints re: $50 late fee

¶ Congratulations to Gregg celebrating his 15th year on August 1st

¶ Congratulations to Shelby celebrating her 5th year anniversary on October 5th

6) Next meeting November 11th 9:15am

Adjournment:



SALES MEETING MINUTES
Location: Board Room

Date: October 14th, 2025

Time: 9:15-10:30

Facilitator: Candie Johnson

Attendees: Bob Fitzgerald, Brian Ennett, Marianne Hope, Melina Mellow, Matt Armstrong, Gregg Tuckwell, Shelby
Ennett, Justin Ahrens, Jeremy Brewer, Candie Johnson, Eric Montgomery, Eli Duquette, Melissa Clarke, Ron
Buchannan, Victoria Taylor

Absentees: Gregg Tuckwell, Melina Mellow, Melissa Clark

New Business Items:

1) Sales Update:
1st Place: Shelby 12 policies $34,121
2nd Place: Marianne 14 policies $30,440
3rd Place: Brian 8 policies $19,163

Congratulations and Thank you to everyone!

2) Underwriting update – Jeremy/Victoria

UW memo sent out with the following communication:

р For the O Rater please use the October “PPV 2025-10-01 Beta” rater - this is the most up to date rates

р No more 90 day follow ups for removal of knob & tube – if the home has knob & tube, we will be
declining the risk
No longer accepting any new business that has K&T.  This includes if an existing client moves or acquires a
property that has any K&T then it will not qualify and we will not be able to insure it

р Rate Capping on Auto– this is being investigated by C+. Capping should only apply to the vehicle that is
being touched at the time of the endorsement. This should not be happening to vehicles untouched. We
will let you know when we have an update on this.



Capping will fall off if the vehicle is amended even if it is just to add the OPCF 27.  Some concerns were
raised regarding this so Victoria will investigate

р Brian has an outstanding Applied ticket regarding Driver Training information being input & DR 3 not
being applied. Applied has their team looking at this, we will update when we have more.

р ATV’s – Please be sure to ask about underage operators. Children 12 yrs & under are not insured to drive
these vehicles.

Children under 12 cannot operate ATV off premises. Sparked discussion that we should send out info to
clients with ATV’s. Shall we do an add with this info so clients/people are aware? Due to recent incident
and its sensitivity will wait at least a year

р We are no longer requesting FarmRe special acceptance (3M+) on risks outside of our target service area.
(to be re-worded to “target business” instead of “target service area”)

During this discussion an agent requested that UW have IT “lock out” the postal codes we do not write in
so that not even able to quote there should they accidentally forget which areas we do not write in.
Victoria to have this done.

р When completing Tenants Packages, please ask & complete the habitational supplement to the best of
the insured’s ability. We need to be aware of the homes we are insuring, even if its only contents
coverage.

р Need to ask even when quoting or setting up tenants coverage.

р No issues with brand new buildings/homes

р No issues with high rise buildings/apts, main concern is if client is renting a house

р Also reminded that we need a photo of every risk. (Victoria to put this in the manual)

р CGI reports (Auto+ & MVRS) as well as copies of Drivers Licenses cannot be kept in our system for more
than 30 days. They should be removed from desktops, email & pdf files, printer queues. We are aware of
the inconvenience this causes for everyone but also have to conform to the contract given to us. IT is
aware of this & we will make a plan of action for moving forward.

Underwriting is sympathetic to the fact that these changes affect the way you do business. However, there is also a
lot of changes that need to be made to get Maple where we need to be. This will be a long tedious process but
working as a team will get us heading down the right path. The underwriting team is always willing to help but
please remember that we service several brokerages that require attention as well, responses may not always be
as prompt for the time being but know that we are working hard to get you the things you need.

р Staff policies
Will remain as is for now in being able to write own home/auto policies as this is standard practice
amongst the Mutuals.

р International driver exposure
no decision made on this yet, still investigating



р What is the process for inspections when they are required on new business due to the age of the
home. What is the current procedure for this?
To be done on homes 100+years old
Mark to do the inspection. Suggestion came up that Mark make initial call from Maple phone so clients
know the call is legitimate. Also suggestion came up that Agents be notified when inspection being done.
Victoria to put something together to communicate this.

р Tenants’ restriction endorsement
This was not in commercial wordings but will be added.

р An agent has asked for this to be added to agenda regarding UW;

What is the timeline expectations/company standards for an email submitted to uw marked urgent? And
are we working within those expectations and company standards at this time?

Turnaround time is 2 business days. Currently up to date

3) Claims Update – Jeremy
р Nothing to report

4) Accounting/IT Update – Ron/Melissa
р Canada Post to resume some mail in Dresden office today
р To be an app or website where clients can see DEC page, print pink cards etc. We are just waiting for

confirmation on this
р Aaron has requested Agents to update laptop to PRO. There is a 1x $175 fee.  As this is an operating

system not a security system this is a fee the Agent will be responsible for.
р $50 Late Payment Charge remains but will not be enforced until 2026 so will give time to advise clients

this is being enforced.  Any client that has paid the $50 Late Payment Fee will be reimbursed. (Candie to
see if Melissa can get a list of clients that fall under this category)

5) Miscellaneous Items:
р IT has requested to be present to do a demonstration
р Did demo with Eli regarding quoting on new system
р Recent temporary change to CSR’s.  Eli helping out in underwriting, Eric handling reception & support.
р Complaints re: $50 late fee (see above notes under Accounting update)
р Agent asked if we can use “Absolute faith” when proving insurance history. Ie: got married and changed

last name & don’t have old drivers lic number and unable to prove last 10 years.  If we can see on A+ what
client is being rated with current carrier can we take that on absolute faith? Victoria to investigate.

р An agent brought up the fact that a lot of changes coming in 2026 revolving around auto insurance, for
example the changes to SABS and asked for some communication to be sent out about this. Victoria will
work on this

р An Agent asked about procedure when client passes away and home becomes vacant.  Victoria to put
together guidelines and present at next meeting for discussion and then will have clear process added to
the manual.

р An agent brought up concerns about offices: why are they paying $200 for an office at Maple if not
utilizing it? We discussed that is part of the outcome from the CRA audit few years ago which helps
determine they are self employeed.  Also concern was brought up that Agents need own separate
enclosed offices with walls, door & window

р A formal complaint brought up against a member of the Management Team was brought up by an Agent.
This matter has been referred to the Executive Board for review/handling



¶ Congratulations to Gregg celebrating his 15th year on August 1st

¶ Congratulations to Shelby celebrating her 5th year anniversary on October 5th

6) Next meeting November 11th 9:15am
7) Adjournment: 11:50



AUDIT & CONDUCT COMMITTEE MINUTES
Location: Boardroom

Date: September 23, 2025

Time: 2:30pm to 3:45pm

Members: In attendance Ron Buchanan, Judy Cibulka, Rich Daly, Shawn Bustin, and Tom
McGregor. Kevin Sabourin was absent

A) Call to order at 2:30pm
B) Approval of Agenda Moved by Shawn, seconded by Tom, carried
C) Declaration of Conflict of Interest None declared
D) Approval of Minutes from June 25, 2025 Moved by Tom, seconded by Shawn, carried
E) Review of Director & Management expenses Moved by Tom, seconded by Shwan,

carried
F) IBNR tracking reviewed
G) Property Rate Error Ron reviewed and will report back to the committee on the progress

that the management team has made on the recommendations.
H) OMIA Pension Plan Review reviewed
I) Review Statement of Terrorism up to date, management is working on a report for the

committee to demonstrate tracking.
J) Review Code of Business Conduct and Ethics policy good to send out with Safe

Disclosures policy on a yearly basis.  Look at merging into one document.
K) Review Related Parties Transactions policy good to send out
L) Underwriting Audit results from Laurie Walker follow-up on progress at next meeting
M) Claims Audit results from Laurie Walker follow-up on progress at next meeting
N) Enterprise Risk Management Shawn moved and Tom seconded that Agents determined

to be employees by CRA likelihood be moved to from unlikely to moderate.  Carried
O) Send out Committee evaluation questionnaires
P) Next meeting November 25 at 2:30pm
Q) Adjournment at 3:43pm

Future Agenda Items
1. Property Rate Error
2. IBNR
3. Statement of Terrorism
4. Underwriting Audit follow-up
5. Claims Audit follow-up



AUDIT & CONDUCT COMMITTEE AGENDA
Location: Boardroom

Date: September 23, 2025

Time: 2:30pm to 3:45pm

Members: Ron Buchanan, Judy Cibulka, Rich Daly, Shawn Bustin, Tom McGregor, and Kevin
Sabourin

A) Call to order
B) Approval of Agenda
C) Declaration of Conflict of Interest
D) Approval of Minutes from June 25, 2025
E) Review of Director and Management expenses
F) IBNR tracking
G) Property Rate Error
H) OMIA Pension Plan Review
I) Review Statement of Terrorism
J) Review Code of Business Conduct and Ethics policy
K) Review Related Parties Transactions policy
L) Underwriting Audit results from Laurie Walker
M) Claims Audit results from Laurie Walker
N) Enterprise Risk Management
O) Adjournment

Future Agenda Item



AUDIT & CONDUCT COMMITTEE MINUTES
Location: Boardroom

Date: June 25, 2025

Time: 2:30pm to 3:45pm

Members: Dean Muharrem, Ron Buchanan, Judy Cibulka, Rich Daly, Shawn Bustin, Tom
McGregor, and Kevin Sabourin. Kevin Sabourin was absent.

A) Call to order: 2:30pm
B) Approval of Agenda: Motion Tom McGregor, Seconded Shawn Bustin, carried
C) Declaration of Conflict of Interest: None
D) Approval of Minutes from April 22, 2025 (attached) Motion Shawn Bustin, Seconded

Tom McGregor, Carried.
E) Review of Director and Management expenses (Ron attached) Question asked about a

claim’s payment of $3,400.  This was for a towing company.  We had to pay by credit
card to get vehicle released.  Other expenses included health benefits.  This is for
accident benefits related to OHIP, payments are made through a government web site
and require a credit card payment.  Motion to approve Shawn Bustin, Seconded Tom
McGregor, carried

F) 2024 Actuary update (Ron attached) Ron presented information received from E&Y.
He has produced a spreadsheet to track IBNR and reserves, and will present it to this
committee and board, so we can better track IBNR and changes in claims reserves.

G) Underwriting Audit booked for June 23, 2025, to July 13,2025,5 with Laurie Walker.
Results of audit to be discussed at the September Audit & Conduct Meeting.

H) Claims Audit booked for July 14, 2025, to July 31,2025,5 with Laurie Walker. Results of
audit to be discussed at the September Audit & Conduct Meeting.

I) Committee Performance Evaluation (Dean attached) discussion.  Looks good, covers
everything.  Can be used by all committees.  Will be distributed to all board members
in November for completion by the end of year. Dean to send to Directors, and track
completion.  Motion to approve Tom McGregor, Seconded Rich Daly, carried.

J) IFRS 18 (Ron attached) Coming in 2027.  This means that 2026 Financials will be
“restated” Ron advised that the changes were mostly arounds “notes” and would not
be as disruptive as IFRS17.

K) Enterprise Risk Management (Dean attached) Discussion focused on “Severity” and
where certain risks were ranked. One example is: Is the risk of senior agents with
large books the same severity as Maple Mutual now using a new investment
company? ERM will come back to the Management team to discuss and then be
brought back to this committee.



L) OMIA 2025 Audit Survey Results (Ron attached) Maple Mutual was below the
“medium” Other Mutuals have expressed difficulties with finding a new auditor.  This
was also Maple’s experience when we put out a RFQ in 2024. Overall, we are happy
with our auditor.  Policies and processes are clear, with minimal changes.

M) 2026 MCT Draft Guideline (Ron attached) OSFI is changing its process for calculating
MCT Scores.  FSRA is expected to follow OSFI.  No date has been advised and at this
time we are unsure of how this will impact us.  We will monitor this situation and
advise as more information becomes available.

N) FarmRe Audit. From a recent visit to our office.  Good results. 2 small suggestions to
consider.  Claims Manager Jeremy Brewer will report findings to the board.

O) Next Meeting:  September 23rd at 2:30pm prior to September Board Meeting.  Ron to
send invites.

P) Adjournment: 3:37pm

Future Agenda Item
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tŀǳƭ .ŀŘŘŜǊ πϷ             мΣуслΦллϷ    мΣофрΦллϷ    нΣонлΦллϷ    унрΦллϷ        мΣттрΦллϷ  мΣнлрΦллϷ    πϷ                 фΣоулΦллϷ    
wƛŎƘ 5ŀƭȅ πϷ             фолΦллϷ       мфлΦллϷ        тплΦллϷ        πϷ              фолΦллϷ     ррлΦллϷ        πϷ                 оΣоплΦллϷ    
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{ǘŜǾŜ ±ŀƴŜƪ πϷ             фллΦллϷ       рнлΦллϷ        мΣппрΦллϷ    оолΦллϷ        фллΦллϷ     тмлΦллϷ        πϷ                 пΣулрΦллϷ    
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wƛŎƘ 5ŀƭȅ πϷ             поΦнлϷ         нмΦслϷ          нмΦслϷ          πϷ              поΦнлϷ        нмΦслϷ          πϷ                 мрмΦнлϷ        
wƻōƛƴ 5ǳŘƭŜȅ πϷ             рлΦплϷ         пуΦфсϷ          пууΦлуϷ        нсмΦтсϷ        мнлΦфсϷ     πϷ              мррΦрнϷ           мΣмнрΦсуϷ    
{ǘŜǾŜ ±ŀƴŜƪ πϷ             оуΦууϷ         нтрΦфнϷ        рнуΦурϷ        мнΦфсϷ          рмΦупϷ        оуΦууϷ          πϷ                 фптΦооϷ        
¢ƻƳ aŎDǊŜƎƻǊ πϷ             πϷ             поΦнлϷ          нууΦрсϷ        нмΦслϷ          πϷ            поΦнлϷ          πϷ                 офсΦрсϷ        
WǳŘȅ /ƛōǳƭƪŀ πϷ             соΦлфϷ         πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 соΦлфϷ          
{Ƙŀǿƴ .ǳǎǘƛƴ πϷ             πϷ             πϷ              ппмΦпнϷ        πϷ              πϷ            πϷ              πϷ                 ппмΦпнϷ        
¢h¢![ πϷ             ноуΦттϷ       пммΦнуϷ       нΣпммΦслϷ    омтΦфнϷ       онпΦллϷ     мсуΦпуϷ       мррΦрнϷ          πϷ                 πϷ                πϷ                 πϷ                    пΣлнтΦртϷ    
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tŀǳƭ .ŀŘŘŜǊ πϷ             ноΦссϷ         тлΦффϷ          ррΦтпϷ          олΦлуϷ          олΦлуϷ        олΦлуϷ          πϷ                 нплΦсоϷ        
wƛŎƘ 5ŀƭȅ πϷ             оуΦнпϷ         ммпΦтоϷ        урΦмтϷ          птΦсоϷ          фрΦнсϷ        πϷ              πϷ                 оумΦлоϷ        
wƻōƛƴ 5ǳŘƭŜȅ πϷ             оуΦнпϷ         ммпΦтоϷ        урΦмтϷ          птΦсоϷ          птΦслϷ        πϷ              фрΦнсϷ             пнуΦсоϷ        
{ǘŜǾŜ ±ŀƴŜƪ πϷ             оуΦнпϷ         ммпΦтоϷ        урΦмтϷ          птΦсоϷ          птΦсоϷ        птΦсоϷ          πϷ                 оумΦлоϷ        
¢ƻƳ aŎDǊŜƎƻǊ πϷ             πϷ             фпΦсрϷ          ррΦтпϷ          олΦлуϷ          πϷ            слΦмсϷ          πϷ                 нплΦсоϷ        
WǳŘȅ /ƛōǳƭƪŀ πϷ             оуΦнпϷ         ммпΦтоϷ        урΦмтϷ          птΦсоϷ          птΦсоϷ        πϷ              фрΦнсϷ             пнуΦссϷ        
{Ƙŀǿƴ .ǳǎǘƛƴ πϷ             оуΦнпϷ         ммпΦтоϷ        урΦмтϷ          птΦсоϷ          птΦсоϷ        птΦсоϷ          πϷ                 оумΦлоϷ        
¢h¢![ πϷ             нмпΦусϷ       тофΦнфϷ       ротΦооϷ       нфуΦомϷ       омрΦуоϷ     мурΦрлϷ       мфлΦрнϷ          πϷ                 πϷ                πϷ                 πϷ                    нΣпумΦспϷ    
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/Ŝƭƭ tƘƻƴŜπϷ             мулΦллϷ       πϷ              πϷ              πϷ              нтмΦнлϷ     πϷ              стΦупϷ             πϷ                 рмфΦлпϷ        
aŜŀƭǎ πϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              ппΦллϷ             πϷ                 ппΦллϷ          
¢ǊŀǾŜƭ πϷ             нтΦосϷ         πϷ              πϷ              πϷ              мΣоплΦспϷ  πϷ              ссΦнпϷ             πϷ                 мΣпопΦнпϷ    

¢h¢![ πϷ             нлтΦосϷ       πϷ              πϷ              πϷ              мΣсммΦупϷ  πϷ              мтуΦлуϷ          πϷ                 πϷ                πϷ                 πϷ                    мΣффтΦнуϷ    
wƻƴ .ǳŎƘŀƴŀƴ

/Ŝƭƭ tƘƻƴŜфсΦтпϷ         πϷ             мфоΦпуϷ        фсΦтпϷ          фсΦтпϷ          фсΦтпϷ        фсΦтпϷ          фсΦтпϷ             фсΦтпϷ             утлΦссϷ        
aŜŀƭǎ πϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                 πϷ              
¢ǊŀǾŜƭолΦнпϷ         πϷ             όтоΦумύϷ         оΣмлмΦмтϷ    ннпΦспϷ        ннпΦспϷ     нпΦпуϷ          ммлΦууϷ           оΣпнрΦупϷ       тΣлсуΦлуϷ    

¢h¢![ мнсΦфуϷ       πϷ             ммфΦстϷ       оΣмфтΦфмϷ    онмΦоуϷ       онмΦоуϷ     мнмΦннϷ       нлтΦснϷ          оΣрннΦруϷ       πϷ                πϷ                 πϷ                    тΣфоуΦтпϷ    
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!ŎŎƻǳƴǘ aŀƴŀƎŜǊǎπϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     πϷ              
!ŘǾŜǊǘƛǎƛƴƎπϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     πϷ              
!ƎŜƴŎȅ πϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     πϷ              

.ǳǊŜŀǳǎ ϧ !ǎǎƻŎƛŀǘƛƻƴǎπϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     πϷ              
/ƘŀǘƘŀƳ /ƭŜŀƴŜǊπϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     πϷ              
/ƘǊƛǎǘƳŀǎ tŀǊǘȅуΣнорΦнуϷ    πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     уΣнорΦнуϷ    
/ƻƳǇǳǘŜǊǎπϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     πϷ              
5ƻƴŀǘƛƻƴфпфΦфтϷ       рнпΦмлϷ       рлΦллϷ          πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     мΣрнпΦлтϷ    

95t тпмΦлмϷ       унуΦнрϷ       мΣмнуΦффϷ    попΦтнϷ        фсрΦнпϷ        фнрΦрмϷ     фсуΦффϷ        фнсΦрсϷ           πϷ                πϷ                 πϷ                     сΣфмфΦнтϷ    
9ƳǇƭƻȅŜŜπϷ             πϷ             мΣмруΦфтϷ    πϷ              πϷ              πϷ            снмΦрлϷ        πϷ                 πϷ                πϷ                 πϷ                     мΣтулΦптϷ    

CŜŜ πϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     πϷ              
aŀǊƪŜǘƛƴƎπϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     πϷ              
aŜŀƭǎ осΦулϷ         фмΦллϷ         πϷ              ммлΦффϷ        πϷ              сроΦуфϷ     уллΦфсϷ        πϷ                 πϷ                πϷ                 πϷ                     мΣсфоΦспϷ    
aƛǎŎ πϷ             πϷ             πϷ              млрΦлфϷ        πϷ              спΦфтϷ        πϷ              πϷ                 πϷ                πϷ                 πϷ                     мтлΦлсϷ        

hŎǳǇŀƴŎȅ /ƻǎǘπϷ             πϷ             πϷ              πϷ              мфнΦлрϷ        πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     мфнΦлрϷ        
tƻǎŀǘƎŜ πϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ                πϷ                 πϷ                     πϷ              
¢ǊŀǾŜƭ πϷ             фмΦмпϷ         тΣоуфΦфнϷ    πϷ              оΣсноΦсрϷ    мΣпнтΦптϷ  πϷ              рнрΦолϷ           πϷ                πϷ                 πϷ                     моΣлртΦпуϷ  

¢h¢![ фΣфсоΦлсϷ    мΣропΦпфϷ    фΣтнтΦууϷ    срлΦулϷ       пΣтулΦфпϷ    оΣлтмΦупϷ  нΣофмΦпрϷ    мΣпрмΦусϷ       πϷ                 πϷ                πϷ                 πϷ                    ооΣртнΦонϷ  
wƻƴ .ǳŎƘŀƴŀƴ

!ŘǾŜǊǎǘƛǎƛƴƎπϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ              
!ƎŜƴŎȅ πϷ             πϷ             мрлΦллϷ        πϷ              πϷ              πϷ            πϷ              πϷ                 мрлΦллϷ        

.ǳǊŜŀǳǎ ϧ !ǎǎƻŎƛŀǘƛƻƴǎπϷ             πϷ             πϷ              πϷ              πϷ              πϷ            мΣфтфΦупϷ    πϷ                 мΣфтфΦупϷ    
/ƭŀƛƳǎ πϷ             πϷ             πϷ              πϷ              оΣпмуΦнрϷ    πϷ            πϷ              πϷ                 оΣпмуΦнрϷ    

/ƻƳǇǳǘŜǊǎπϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ              
5ƻƴŀǘƛƻƴǎπϷ             πϷ             πϷ              нлсΦмпϷ        πϷ              πϷ            πϷ              πϷ                 нлсΦмпϷ        

95t πϷ             πϷ             πϷ              πϷ              πϷ              πϷ            смлΦнлϷ        πϷ                 смлΦнлϷ        
9ƳǇƭƻȅŜŜπϷ             нрмΦнтϷ       уплΦтфϷ        фрлΦмнϷ        нтрΦлоϷ        рптΦллϷ     сумΦссϷ        срсΦтоϷ           пΣнлнΦслϷ    

CŜŜ πϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ              
CǳǊƴƛǘǳǊŜ ϧ 9ǳǉƛǇƳŜƴǘпΣлпоΦффϷ    мΣмнуΦлнϷ    нуΦнпϷ          рмпΦрсϷ        рррΦслϷ        нΣопуΦпрϷ  пуоΦосϷ        ссмΦтлϷ           фΣтсоΦфнϷ    
IŜŀƭǘƘ {ȅǎǘŜƳǎ /ƻǎǘπϷ             πϷ             мнΣууоΦнпϷ  мтΣууоΦнпϷ  πϷ              πϷ            тулΦууϷ        πϷ                 омΣрптΦосϷ  

aŜŀƭǎпллΦрлϷ       πϷ             плоΦтлϷ        нΣлсрΦруϷ    πϷ              млмΦпоϷ     тпΦтоϷ          πϷ                 оΣлпрΦфпϷ    
aƛǎŎ πϷ             πϷ             πϷ              нсΦллϷ          πϷ              πϷ            πϷ              πϷ                 нсΦллϷ          
b!aL/ πϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ              

hŎŎǳǇŀƴŎȅ /ƻǎǘустΦлоϷ       слоΦумϷ       рсрΦмтϷ        тноΦлтϷ        снпΦотϷ        мΣлффΦнсϷ  опрΦсрϷ        мΣнпмΦплϷ       сΣлсфΦтсϷ    
hŦŦƛŎŜ {ǳǇǇƭƛŜǎπϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ              

tƻǎǘŀƎŜмΣтооΦпфϷ    оммΦрфϷ       πϷ              πϷ              суΦофϷ          мруΦфлϷ     нΣпфуΦупϷ    рслΦфсϷ           рΣоонΦмтϷ    
{ƘǊŜŘŘƛƴƎπϷ             πϷ             πϷ              πϷ              πϷ              πϷ            πϷ              πϷ                 πϷ              
¢ǊŀǾŜƭ πϷ             мΣоотΦнтϷ    утсΦноϷ        πϷ              млтΦсуϷ        πϷ            нΣнфоΦтрϷ    πϷ                 пΣсмпΦфоϷ    

¢h¢![ тΣлпрΦлмϷ    оΣсомΦфсϷ    мрΣтптΦотϷ  ннΣосуΦтмϷ  рΣлпфΦонϷ    пΣнррΦлпϷ  фΣтпуΦфмϷ    оΣмнлΦтфϷ       πϷ                 πϷ                πϷ                 πϷ                    тлΣфстΦммϷ  
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DǊƻǎǎ уΣлмпΣлллϷ  мΣнррΣлллϷ  мрΦт҈фΣнсфΣлллϷ  сΣтртΣлллϷ  оΣлсфΣлллϷ  прΦп҈фΣунсΣлллϷ  сΣмтфΣлллϷ  нΣффуΣлллϷ  пуΦр҈фΣмттΣлллϷ    
/ŜŘŜŘ оΣфоуΣлллϷ  руоΣлллϷ      мпΦу҈пΣрнмΣлллϷ  мΣттуΣлллϷ  мΣнтнΣлллϷ  тмΦр҈оΣлрлΣлллϷ  мΣннлΣлллϷ  мΣмтфΣлллϷ  фсΦс҈нΣоффΣлллϷ    
bŜǘ пΣлтсΣлллϷ  стнΣлллϷ      мсΦр҈пΣтпуΣлллϷ  пΣфтфΣлллϷ  мΣтфтΣлллϷ  осΦм҈сΣттсΣлллϷ  пΣфрфΣлллϷ  мΣумфΣлллϷ  осΦт҈сΣттуΣлллϷ    
/ŜŘŜŘ ǘƻ DǊƻǎǎпфΦм҈ псΦр҈ пуΦу҈ нсΦо҈ пмΦп҈ омΦл҈ мфΦт҈ офΦо҈ нсΦм҈
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Date: 

To: 

From: 

September 1, 2025 

All Member Companies Participating in the Retirement Annuity Plan for the 
employees of the Ontario Mutual Insurance Association and Member Companies 
under provincial registration #0286377  

John Taylor, BBA, FCIP, FCLA, CHRL 
President 

Dear Manager: 

Re: Annual Plan Review 

This will confirm the completion of an annual plan review between OMIA as pension 
administrator and TELUS Health as plan actuaries. This plan review meeting took place in 
August 2025 
document covering the period January 1st to December 31st 2024.  

The annual plan review confirms compliance in each of the following activity areas: 

Annual Member Statements
Retirement Statements
Termination Statements
Pre-retirement Death Statements
Notice of Amendment to Members
Member Access to Plan Documents
Employee Communication
Retiree Increases
Annual Information return
Pension Sector Assessment
Actuarial Valuation



 Actuarial Information Summary  
 Accounting Valuation  Pension  
 Accounting Valuation  Non-Pension  
 Financial Statements Filing  
 Form 8: Investment Information Summary  
 Amendments to Plan Text or Trust Agreements  
 Review of the Statement of Investment Policy & Procedures (SIP&P)  
 Pension Adjustments  
 Pension Adjustments Reversals  
 Past Service Pension Adjustments  
 Form 7: Summary of Contributions  
 Contributions  Employee  
 Contributions  Employer  

 
Each of these was reviewed against legislative requirements under the Ontario Pension 
Benefits Act and the Income Tax Act.  
 
Governance of the plan was also reviewed including activities pertaining to pension trustee 
meetings and pension and benefits committee meetings.  
 
Should you have any questions concerning the annual plan review please contact Sharon 
Dittmer at sdittmer@omia.com. 
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CODE OF CONDUCT POLICY

Approved Date: December 16, 2016
Approved By: President & CEO
Original Effective Date: January 1, 2013
Revision Date: March 10, 2025

A. MISSION STATEMENT

Maple Mutual’s values form the foundation of our business relationships with our policyholders, with
each other as employees, manager, agents, directors and with our partners and suppliers. They
define a consistent framework for conducting business, and all of our activities will be congruent with
our values.

Maple Mutual is committed to the highest level of personal and corporate ethical standards in the
conduct of its business.

B. PURPOSE AND SCOPE

The Board of Directors of Maple Mutual has adopted this Code of Business Conduct and Ethics to
elaborate the Company’s commitment to ethical conduct and its practice of complying with all applicable
laws and avoiding actual or potential conflicts of interest.  Directors, senior managers, agents and
employees of the Company should be thoroughly familiar with its provisions and conduct themselves
according to both the letter and the spirit of the Code.  We must create a long tradition of
uncompromising dedication to the highest standards of business conduct, and develop a reputation of
unquestioned integrity and honesty.  This reputation is among our most valuable assets and we must
build and protect it.

It is every employee’s responsibility to operate ethically and legally at all times, whether defined by
policy or not. We must all be committed to the highest standards of integrity in our relationships with
one another and with our customers and suppliers. We expect customers, suppliers and contractors
with whom we do business to embrace similar values and standards.

This Code applies to all directors, senior managers, employees and agents of the Company and each
director, senior manager, employee and agent is referred to as a Covered Person.  The Company will
ensure that this Code is brought to the attention of a Covered Person.  Every Covered Person will be
expected to sign the Ethics, Compliance & Confidentiality Certification Form. The Form will be
completed at the date of hire for employees and at joining date for Board Directors, and annually
thereafter for everyone.  Agents will complete the form at the initial contract signing and annually
thereafter.

Each Covered Person is responsible for understanding and adhering to this Code and acting in a
manner which will result in performance of this Code, including co-operating in any investigation of
misconduct.  Adherence to this Code and acting in a manner which will result in performance of this
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Code is a strict condition of continued employment or association with the Company.  It is not an excuse
for non-adherence that the non-adherence was directed or requested by any other person.

The code is absolute in principle but it cannot cover every situation which may arise involving an ethical
question or decision.  Each Covered Person should constantly ensure that his or her conduct is
compliant with the principles and the details of this Code.  In any situation where there is doubt, the
Covered Person should discuss the situation with colleagues, managers, senior personnel or even a
director until he or she is satisfied that all the relevant facts are known and have been considered and
that the conduct chosen to be followed in that situation is the conduct prescribed by this Code.

There are a number of components in the Code of Conduct, which have been outlined below.

C. ETHICS, COMPLIANCE & CONFIDENTIALITY GUIDELINES:

a. Each year a Covered Person will be asked to reaffirm their commitment to comply with the
Company’s Code of Conduct, and to provide assurance that they have complied with it over the
past year, by signing the attached Schedule A – Ethics, Compliance & Confidentiality Certification
Form, they also confirm they will always operate in an ethical and legal manner, and will adhere
to the Company’s Code of Conduct and accompanying policies.

b. Oversight responsibility for the organization’s compliance with ethical and legal guidelines has
been assigned by the Board of Directors to the President/CEO.

c. Compliance and confidentiality are everyone’s responsibility. No one should commit dishonest,
destructive or illegal acts, even if directed to do so by a manager or co-worker.

d. When employees have questions or concerns about compliance issues and/or suspected
violations, they may speak to any manager, the President/CEO or the Chair of the Audit &
Conduct Committee.

e. Managers have a special responsibility to show, through words and actions, their personal
commitment to the highest standards of integrity. In particular, managers are responsible for the
following:

1. Ensure team members understand the provisions of this code and
corresponding policies.

2. Provide training where appropriate.
3. Take reasonable steps to ensure that unethical conduct in their area

is detected, addressed and reported.
4. Consider whether an employee follows the code before placing them

in a position of responsibility.
5. Create an environment that promotes compliance, encourages

employees to raise questions when necessary, and prohibits
retribution.
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f. Reporting requirements are as follows – if you suspect, observe or learn of unethical or illegal
conduct, you are required to immediately notify your manager, President/CEO, a member of the
Management Team or the Chair of the Audit & Conduct Committee. Reports will be
investigated, and feedback provided where appropriate.

g. Canadian law provides protection against retaliatory termination or any other adverse
employment action by the company. Maple Mutual will not condone reprisals against people
who report suspected violations in good faith, and their identities will be protected to the greatest
extent possible, consistent with law and company policy.

h. Any employees and/or managers who have been found conducting reprisals will be subject to
disciplinary action up to and including dismissal with cause. Similarly, employees who
deliberately misreport will be subject to the same disciplinary actions up to and including
termination with cause.

D. WORKPLACE BEHAVIOURS

I. Privacy

a. Maple Mutual acquires and maintains only those employee records required for business, legal,
or contractual reasons. We also limit access to these records to people who need the
information for legitimate purposes. For example, when asked to provide an employment
reference or verification, the Company will only verify dates of employment and the position(s)
held.

b. To ensure confidentiality and proper use Maple Mutual acquires and maintains policyholder data
for use according to customer’s instructions or as required by law.

c. Maple Mutual will limit the collection and use of employee and policyholder information to that
which is necessary or helpful for valid business purposes or to comply with local law, and such
data will be obtained only by fair and lawful means.

d. Maple Mutual may disclose such information to its independent service providers as needed to
support the use described above – example – providing personal employee information to the
Company’s benefits carrier.

e. For more information about employee and policyholder privacy at Maple Mutual, please see the
Privacy Policy available in the Company’s Human Resources Policy Manual.

II. Freedom from Harassment and/or Discrimination

a) Maple Mutual does not tolerate harassment conduct that creates an intimidating or offensive
work environment. Such conduct includes, but is not limited to:

1. Racial, religious, sexual, or ethnic comments or jokes;
2. Unwelcome sexual advances or inappropriate physical contact; or
3. Unwelcome sexually-oriented gestures, pictures, jokes or statements.
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b) Maple Mutual is committed to providing a work environment free from any discrimination based
on race, colour, religion, national origin, gender, age, disability, sexual orientation, marital status
or any other unlawful factor to the fullest extent required by local law. Decisions concerning
hiring, performance appraisals and promotions will be based solely on qualifications, skills and
achievements. To help achieve this, Maple Mutual complies with all human rights, employment
equity and other employment related or relevant legislation.

c) For more information about freedom from discrimination and harassment at Maple Mutual,
please see the Harassment and Discrimination Policy available in the Company’s Human
Resources Policy Manual.

III. Freedom from Workplace Violence

a) Maple Mutual is committed to the prevention of workplace violence, and is ultimately responsible
for the health and safety of employees, agents, directors and managers as well as visitors and
guests. Maple Mutual will take all reasonable steps to protect its employees from workplace
violence, and/or the threat of workplace violence from all sources including domestic violence,
in accordance with Ontario’s Occupational Health and Safety legislation.

b) Maple Mutual has implemented a workplace violence program that includes policies, ongoing
risk assessments, safety measures and procedures including how to summon immediate
assistance, report incidents and raise concerns.

c) For more information about freedom from workplace violence at Maple Mutual, please see the
Violence in the Workplace Prevention Policy available in the Company’s Human Resources
Policy Manual.

IV. Information Systems Security

a) Maple Mutual’s electronic information exchange and infrastructure systems are to be used only
in the furtherance of the Company’s business.

b) No Covered Person should use these electronic resources to espouse personal, political, or
religious views or to solicit support for any non-business cause or event. It is the responsibility
of each individual to utilize the company’s IT infrastructure resources in a responsible, ethical,
and lawful manner.

c) Personal use of company resources such as printers, copy machines, Internet access, telephone
or email on an occasional and limited basis is acceptable as long as the Company’s Information
Technology Policy and other policies are followed, there are no measurable costs or negative
impact on the Company’s business, and co-workers are not distracted.

d) Internet material that conflicts with our values and business principles, and is not compatible
with a productive work environment should not be accessed. Access to such material can also
result in potential legal liabilities to the Company.  Examples of restricted sites include, but are
not limited to, those with information or activities involving non-business related chat groups,
pornography, criminal skills and illegal activities (including those related to the circumvention of
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network security controls), dating services and discussions, the purchase and use of illegal or
recreational drugs, extreme or obscene material, gambling, hate speech, games and
entertainment.

e) For all Covered Person , any communication about the company posted on social networking
sites such as but not limited to internet chat rooms, Web logs, Facebook, Twitter etc. is subject
to the Maple Mutual’s Privacy Policy and to policies on disclosure of confidential and proprietary
information as well as the Information Technology Policy.

f) Email should not be used, among other things, to create or exchange offensive, harassing,
obscene or threatening messages, to send proprietary registered information, or to create or
exchange advertisements, solicitations, chain letters or other unsolicited non-business- related
email.

g) Any Covered Person who has been found using the company’s electronic infrastructure
inappropriately will be subject to disciplinary action, up to and including termination with cause.

h) For more information about the use of Maple Mutual’s information technology resources, please
see the company’s Information Technology Policy, available in the Company’s Human
Resources Policy Manual.

E. CONFLICTS OF INTEREST

a. Conflicts of interest arise when the personal interests of an employee, manager or director
influence, or appear to influence, his or her judgment or ability to act in the Company’s best
interest.

b. In general, a Covered Person must always act on an arm’s length basis and in the best
interests of Maple Mutual when conducting business with outside parties on behalf of the
company and avoid taking any actions or acquiring any interests that may make it difficult to
perform their work for Maple Mutual objectively and effectively.

c. A Covered Person must also deal with all outside parties in a fair and objective manner, without
favour or preference based upon personal considerations.

d. Every Covered Person is encouraged to communicate potential conflicts of interest with their
manager and/or the President. Maple Mutual’s management team will be required to confirm
on an annual basis that they have no conflicts of interest in their relationships with the
Company, and that to the best of their knowledge their department members are in compliance
with the Conflict of Interest Policy. Every Covered Person is required to disclose potential
conflicts of interest during the annual Code of Conduct certification process. However once a
potential conflict of interest issue arises, it should be reported immediately, waiting until the
annual review of the Code of Conduct to disclose a conflict would be inappropriate.

1. Conflicts of Interest may be any of the following items:
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a. Competing with Maple Mutual - Our policy regarding competition with your employer
is clear: A Covered Person should not engage in activities that directly compete with
the Company’s current or prospective business activities, nor engage in activities that
give the appearance that you are doing so. Interests in affiliated firms or competitors
that may create conflicts of interest include, among other things, a major equity
investment, a close relative with a position at such firm, or a consulting or part-time
position with such firm.

b. Improper Personal Benefits – Employees, Managers and Directors receive
compensation and reimbursement of expenses in the ordinary course of its business.
Conflicts of interest may arise however, if the Covered Person receives improper
personal benefits from the company.  To avoid even the appearance of impropriety,
personal loans or guarantees of personal obligations by the Company are prohibited.
Examples of other improper personal benefits that may give rise to a conflict of interest
include personal uses of company property that are not permitted under the Company
policies, as well as personal travel expense, personal entertainment and related
expenses that are paid by the company, among other things.

c. Gifts and Favours, Entertainment, and Bribes - Generally, gifts are given to create
goodwill and declining a gift may insult the giver. On the other hand, accepting a gift
may create a conflict of interest or the appearance of a conflict of interest. To avoid
such a conflict, a Covered Person is prohibited from:

1. Soliciting gifts from anyone doing business with Maple Mutual (policyholder,
supplier, partner)

2. Accepting gifts that are expensive or likely to influence your judgment
3. Accepting or giving, under any circumstances, payments, loans, kickbacks,

special privileges, or services from anyone in return for Maple Mutual business
4. You may not accept or give bribes in any form, regardless of whether this is

culturally acceptable.
5. No gift, entertainment, or personal benefit or opportunity should ever be offered,

accepted or permitted by a Covered Person in a commercial context or by virtue
of the Covered Person’s position or office with the Company, unless it (i) is
consistent with customary business practices, (ii) is not extensive in value, (iii)
cannot be constructed as a bribe or payoff, and (iv) does not violate any laws or
regulations.

In any event, and for greater certainty, the offer, acceptance or permitting of cash gifts by any
Covered Person is prohibited.

Each Covered Person must immediately advise the Chair of the Audit & Conduct Committee in
writing of any material transaction or relationship that reasonably could be expected to give rise
to a conflict of interest and will not take any action to proceed with that transaction or relationship
unless and until that action has been approved by the Audit & Conduct Committee.

For more information about conflicts of interest at Maple Mutual, please see the Conflicts of
Interest Policy available in the Company’s Human Resources Policy Manual.
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F. PROTECTION OF COMPANY ASSETS, PROPRIETARY INFORMATION AND RECORDS

a. Each Covered Person must act in a manner that protects the Company’s assets and resources
and ensures their responsible and efficient use.  All assets and resources of the Company must
be used for legitimate business purposes (incidental non-material personal use is considered a
legitimate business purpose).

b. The obligation to protect the Company’s assets includes its proprietary information.  Proprietary
information includes, without limitation, intellectual property such as trade secrets, trademarks
and copyrights, business marketing and service plans, service ideas, designs, databases,
records, remuneration information and any unpublished financial data and reports.
Unauthorized use or distribution of this information is a violation of this Code.  It may also be
illegal and may result in civil or criminal penalties.

c. All Maple Mutual employees are responsible for protecting company assets from loss, theft, or
unauthorized uses. Company assets may include trademarks, facilities, records, equipment
including fax machines, copiers and telephones, computer hardware and software, internet,
intranet, and other networks, scrap and obsolete equipment.

d. In order to protect the interests of the Company, Maple Mutual reserves the right to monitor or
review all data and information contained on any company-issued computer or device, the use
of the Internet or the Company’s intranet. We will not tolerate the use of company resources to
create, access, store, print, solicit or send any materials that are harassing, threatening, abusive,
sexually explicit or otherwise offensive or inappropriate.

e. A Covered Person and those who represent Maple Mutual are trusted to behave responsibly
and use good judgment to conserve company resources. Managers are responsible for the
resources assigned to their departments and are empowered to resolve issues concerning their
proper use.

f. Proprietary information is knowledge that Maple Mutual has determined must not be disclosed
to others, except as required by law or permitted by company policy. It includes all non-public
information that might be of use to Maple Mutual’s competitors, or harmful to the company or its
policyholders, such as, among other things:

1. Confidential employee, policyholder and supplier information.
2. Network management information.
3. Confidential processes or procedures, and organizational information including

organizational charts.
4. Business strategies and results, information about unannounced products or

services, concepts and designs, marketing plans, pricing and financial data.
5. Information concerning potential acquisitions, divestitures or partnerships.
6. Company financial outlooks and projections.
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g. Disclosure of proprietary information could damage Maple Mutual competitively or financially.
In some cases, its release could also embarrass our employees, policyholders, suppliers, or
partners. Disclosure may also be prohibited simply because the information belongs to others
and Maple Mutual has agreed to keep it private.

h. When a legitimate business need to disclose proprietary information outside the company
arises, a legally binding non-disclosure agreement may be appropriate.

i. Maple Mutual must have accurate and complete records to meet financial, legal and
management obligations.  This information is used to fulfill our obligations to policyholders,
suppliers, employees and government agencies.   Company records include general ledgers,
employee and payroll records, vouchers, customer invoices, time reports, contracts, billing
records, benchmark and measurement data, employee and customer survey results,
performance records, and other essential data for financial and business decisions.

j. Every Covered Person should follow the company’s internal controls and procedures to ensure
that all transactions are properly authorized, assets are safeguarded against unauthorized or
improper use, and all transactions are properly recorded and reported in accordance with the
Company policies.

k. Proper records retention is important to ensure records are systematically maintained and
available to satisfy corporate and governmental requirements.

G. ENVIRONMENTAL & OCCUPATIONAL HEALTH AND SAFETY

a. Maple Mutual is dedicated to maintaining a healthy and safe environment.

b. It is Maple Mutual’s policy to comply with applicable laws and regulations related to protecting
the environment and to minimize undesirable environmental impacts from our business
operations.

c. It is also Maple Mutual’s policy to comply with all health and safety regulations related to
protecting human health and providing working conditions that are free from recognized hazards
that may cause death, physical harm, or illness.

d. For more information about occupational health and safety at Maple Mutual, please see the
Health and Safety Policy available in the Company’s Human Resources Policy Manual.

H. ACCESSIBLE CUSTOMER SERVICE

a. Maple Mutual is committed to providing accessible goods and services to the public or other
third parties, which meets or exceeds the requirements of the Accessibility for Ontarians with
Disabilities Act, 2005 (AODA).

b. Maple Mutual will make every reasonable effort to ensure that its policies, practices and
procedures are consistent with the principles of dignity, independence, integration and
equal opportunity, by:
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1. Ensuring that all customers receive the same value and quality of products and
services.

2. Allowing customers with disabilities to do things their own ways, at their own
pace, when accessing goods and services, as long as this does not present a
safety risk.

3. Using alternative methods when possible to ensure that customers with
disabilities have access to the same services, in the same place and in a similar
manner.

4. Taking into account individual needs when providing goods and services.
5. Communicating in a manner that takes into account the customer’s disability.

c. For more information about accessibility for Ontarians with disabilities at Maple Mutual, please
see the Accessible Customer Service Policy available in the Company’s Human Resources
Policy Manual.

I. COMMUNITY ACTIVITY AND MEDIA INQUIRIES

a. Maple Mutual encourages every Covered Person to participate in charitable organizations
and community activities. Every Covered Person should ensure however, that no conflict
of interest, either actual or potential, exists between their Maple Mutual employment and
their duties in public or civic affairs, whether elective or appointed, paid or voluntary.

b. While Maple Mutual encourages everyone involved with the Company to become actively
involved in community activities, all participation, whether in the form of time, money or
other resources, must always be voluntary.

c. All media inquiries should be directed to the President/CEO or in his/her absence to
another member of the Management Team. No one may issue a press release without first
consulting with the President/CEO.

J. COMPIANCE WITH LAWS, RULES AND REGULATIONS

In conducting the business of the Company or otherwise acting as a director, senior manager, employee
or agent of the Company, every Covered Person will comply with all applicable laws, rules and
regulations in every jurisdiction in which the Company conducts business.  Each Covered Person will
acquire sufficient knowledge of the legal requirements relating to his or her duties so as to be able to
carry out those duties in a legally permissible manner and to recognize when to seek advice on the
applicable legal requirements from others with greater expertise.

K. REPORTING VIOLATIONS OF THE CODE

Every Covered Person will promptly report any violation of this Code which is known to or reasonably
suspected by that Covered Person to the Chair of the Audit & Conduct Committee.  Inappropriate delay
in reporting a known or reasonably suspected violation is itself a violation of this Code.
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The Company assures every Covered Person that it will not carry out or, to the fullest extent reasonably
with its power, permit any retribution or retaliation of any kind for reports made in good faith regarding
known or reasonably suspected violations of this Code.  The ability of a Covered Person to make
reports without fear of retribution or retaliation is vital to the successful implementation of this Code.

L. ACCOUNTABILITY AND COMPLIANCE

The Company’s Board is responsible for monitoring compliance with this Code.  Each Covered Person
will be held accountable for adherence to this Code.  Employees and managers who violate this Code
will be subject to disciplinary action, including potential termination of employment depending on the
particular circumstances.  Any violation of this Code by a director will be handled as appropriate in the
circumstances.

M. WAIVERS

The Company’s Board or one of its Board committees may grant a specific, limited waiver of any
provision of this Code if it determines, based on information that it deems credible and persuasive, that
such a waiver is appropriate under the specific circumstances.  Each fact situation will be treated as a
separate case, so that a decision in one case will have no bearing on another case.  In most
circumstances, it is unlikely that a waiver will be granted.  Any waiver granted or implicit waiver will be
disclosed to the extent required by applicable law or Company policy.

N. SUMMARY AND ACCOUNTABILITY

Every Covered Person representing or working for Maple Mutual is responsible for following this
Code of Conduct and upholding the company’s principles for business conduct. In living up to this
responsibility, we may sometimes want the help of others in our decision-making.  Most often, your
manager will be your best source for counsel; however, there may be times when you require input
from others. Any Covered Person is welcome to discuss any related issues with any member of the
management team they feel comfortable with.

Each of us is responsible for knowing and adhering to the principles and standards set forth in this
Code and for raising questions if we are uncertain about company policy. Maple Mutual takes
seriously the standards set forth in the Code, and violations will be investigated diligently by the
appropriate authority depending on the specific situation.

O. RELATED DOCUMENTS

Schedule A – Ethics, Compliance & Confidentiality Certification Form
Privacy Policy
Harassment and Discrimination Policy
Violence in the Workplace Prevention Policy
Conflict of Interest Policy Health and
Safety Policy
Accessible Customer Service Policy
Information Technology Policy
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SCHEDULE A

ETHICS AND COMPLIANCE & CONFIDENTIALITY CERTIFICATION FORM

To be completed by all employees, managers, agents and directors upon start date, and
annually thereafter.

Ethics and Compliance Statement

By signing this document, I hereby certify that as an employee, manager, agent or director
of Maple Mutual Insurance, I will perform my responsibilities with the highest standards
of integrity, in accordance with the company’s Code of Conduct Policy and consistent
with our principles for business conduct.

Confidentiality/Non-Disclosure Agreement

I recognize that during my employment at Maple Mutual, I will come into contact with confidential
and/or proprietary information pertaining to the business of the Company including:

¶ Information pertaining to the shareholders of the Company or about persons or
organizations that do business with the Company

¶ Information pertaining to the Company’s handling of confidential customer databases
¶ General information about the Company’s policies, business strategies, goals, products.
¶ Information about other employees

Any such information will be held confidential by me and I will not (nor will I assist any other
person to do so) directly or indirectly reveal, report, publish or disclose such confidential and or
proprietary information to any person, firm or corporation not expressly authorized by the
Company to receive such information.

I understand that confidential and/or proprietary information is a valuable asset which is the
property of the Company, the unauthorized use or disclosure of which would cause serious harm
to the economic interests and goodwill of the Company.

¶ Employee, Agent or Director:  This agreement shall be binding upon me during the
course of my employment as a staff person, sponsorship as an agent or appointment
as a director of the Company and shall survive the termination of my employment,
sponsorship or directorship with the Company, regardless of how my employment,
sponsorship or directorship is terminated, whether for cause or otherwise.

¶ I agree that on the termination of my employment, sponsorship or directorship for any
reason, I will immediately surrender to the Company all notes, data, manuals,
documents, records, data bases, programs, memoranda, customer lists, and all other
physical forms of expression incorporating or containing any confidential or proprietary
information, it being distinctly understood that all such writings, physical forms of
expression and other things are the property of Maple Mutual.
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Conflicts of Interest Statement
In accordance with Maple Mutual’s Conflict of Interest Policy, I agree that I must always act on
an arm’s length basis and in the best interests of the company when conducting Maple Mutual
Insurance business with outside parties (such as suppliers, strategic partners and
policyholders).  I must deal with all outside parties in a fair and objective manner, without
favour or preference based upon personal considerations. I must not knowingly engage in
activities that compete with Maple Mutual’s current or prospective business activities.  Any
potential conflicts of interest have been identified on this form, reported to management, and
approved and/or resolved according to company policy.

Conflict of Interest Summary
Attach on separate sheet if more room is required.

_____ Option One – Check here if there is no conflict

_____ Option Two - If there is a conflict of Interest please describe below:

Employee/Agent/Director

________________________________
Name

________________________________ _________________________________
Signature Date

________________________________ _________________________________
Witness (Manager or CEO) Signature Date
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RELATED PARTY TRANSACTIONS POLICY
Approved Date: November 23, 2015
Approved By: President & CEO
Original Effective Date: January 1, 2014
Revision Date: March 10, 2025

The Board of Directors of Maple Mutual Insurance has adopted these Standards and
Procedures for Related Party Transactions (“Related Party Procedures”) to ensure compliance
with Part XVII.1 of the Insurance Act (Ontario).

DEFINITION

The meaning of specific terms used in these Related Party Procedures is defined below.

A. RELATED PARTIES

The following persons and entities are considered to be “related parties”:
1. Any person who is a Director of the Company;
2. Any person who is a full-time employee of the Company and holds the position of

President, Claims Manager or VP Operations & Treasurer;
3. The spouse of an individual described in a paragraph 1 or 2;
4. A child under age of 18 years of an individual described in paragraph 1 or 2;
5. An unincorporated entity or an incorporated entity controlled by an individual described

in paragraph 1, 2, 3, or 4 above.

A corporation is controlled by a person if:
(a) voting shares of the corporation carrying more than 50 per cent of the votes for election
directors are held by or for benefit of the person; and
(b) the votes carried by those shares are sufficient, if exercised, to elect a majority of the
directors of the corporation.

An unincorporated entity other than a limited partnership is controlled by a person if the
person:

(a) has more than 50 per cent of the beneficial ownership interests, however designated, in
the entity; and
b) is able to direct the business affairs of the entity.  A limited partnership is controlled by its
general partner.
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B. TRANSACTION

A “transaction” between a person or entity and the Company includes:

1. Transferring property to the person or entity.
2. Making or renewing a loan to the person or entity.  Loan includes a deposit, financial

lease, conditional sales contract, repurchase agreement and any similar arrangement
for obtaining funds or credit but does not include investments in securities or the making
of an acceptance, endorsement or other guarantee.

3. Giving or renewing a guarantee or letter of credit that is on behalf of the person or
entity.

4. Making an investment in any securities of the entity or taking or renewing a security
interest in the securities of the entity.

5. Taking an assignment or otherwise acquiring a loan made by a third party to the person
or entity.

6. Fulfilling an obligation on behalf of the person, including paying interest on a loan or a
deposit, making a payment under a policy and paying an advance under a policy.

7. Arranging for the Company to be reinsured by the entity against any risk undertaken by
the Company.

8. Amending the terms of any arrangement that is otherwise a transaction defined above.
A “transaction” does not include the payment or provision of salaries, fees, policy premiums,
pension benefits, incentive benefits or other remuneration to individuals in their capacity as
directors, officers, or employees of the Company if payment is in consideration of the carrying
out of duties that are not outside the ordinary course of business of the Company.

STANDARDS

The Company may not directly or indirectly enter into a transaction with a related party unless
the transaction is disclosed to the Audit & Conduct Committee has examined the transaction
and determined that it is consistent with the Insurance Act and Company standards.

The Audit & Conduct Committee will normally conclude that the following transactions between
the Company and a related party are consistent with the Insurance Act and Company
standards:

1. The value of the transaction is nominal or immaterial to the Company. (Over $1,000 as
determined by the Board in 2023)

2. Purchases of goods or services by the Company from a related party for use in the
ordinary course of the Company’s business providing the terms and conditions of the
transaction are at least as favourable to the Company as market terms and conditions.
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3. Sale of goods or services by the Company to a related party in the ordinary course of
the Company’s business providing the terms and conditions of the transaction are at
least as favourable to the Company as market terms and conditions.

A transaction is on terms and conditions that are at least as favourable to the Company as
market terms and conditions if the following conditions are satisfied:

1. If the transaction involves providing to the related party a service offered by the
Company to the public in the ordinary course of business, the terms and conditions
are no more or less favourable than the terms and conditions offered by the
Company to the public on the ordinary course of business.

2. In any other case:
a) If the transaction is one that could reasonably be expected to occur in the open

market, the terms and conditions of the transaction, including any applicable
price, rent, or interest rate, are comparable to the terms and conditions that can
reasonably be expected to apply in a fair transaction between parties dealing at
arm’s length who are acting prudently, knowledgeably and willingly, or

b) If the transaction is not one that can reasonably be expected to occur in an open
market or between parties dealing at arm’s length, the terms and conditions of
the transaction, including any applicable price, rent or interest rate, can
reasonably be expected to provide the Company with fair value, having regard to
all of the circumstances of the transaction, and are consistent with the parties to
the transaction acting prudently, knowledgeably and willingly.

PROCEDURES

Management is responsible for identifying and maintaining a list of all persons and entities that
are related parties (“Listed Parties”). At least once each year, the Audit & Conduct Committee
will review and approve the Listed Parties compiled by management.

Management is responsible for identifying and bringing any proposed transactions with Listed
Parties to the Audit & Conduct Committee before committing to the transaction.

At least once each year, management must obtain written confirmation from all Listed Parties
that the Listed Party has reviewed the Related Party Procedures, understands the procedures
and confirms that there are no transactions with the Company or that any transactions have
been disclosed to the Company.  Management must report all transactions with related parties
disclosed by a Listed Party to the Audit & Conduct Committee.
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RELATED PARTY REPRESENTATIONS AND DISCLOSURE

The Board of Directors of the Maple Mutual Insurance Company has adopted Standards and Procedures for
Related Party Transactions (“Related Party Procedures”) to ensure compliance with Part XVII.1 of the Insurance
Act (Ontario). The Related Party Procedures require each “related party” to provide representation and
disclosure of any “transaction” with the Company.

You have received this Representation and Disclosure because you are a related party. A related party is any
person who is a director or senior manager of the Company, his or her spouse, his or her children under age of
18 years (“minor children”), and any entity controlled by a director or senior manager of the Company, his or her
spouse, or his or her minor children.

A corporation is controlled by a person if: (a) voting shares of the corporation carrying more than 50 per cent of
the votes for election directors are held by or for benefit of the person; and (b) the votes carried by those shares
are sufficient, if exercised, to elect a majority of the directors of the corporation.  An unincorporated entity
other than a limited partnership is controlled by a person if the person: (a) has more than 50 per cent of the
beneficial ownership interests, however designated, in the entity; and (b) is able to direct the business affairs of
the entity.  A limited partnership is controlled by its general partner.

A transaction includes any exchange of money or financial obligation between the Company and a related party
except the payment or provision of salaries, fees, policy premiums, pension benefits, incentive benefits or other
remuneration to individuals in their capacity as directors, officers, or employees of the Company if payment is in
consideration of the carrying out of duties that are not outside the ordinary course of business of the Company.

Ref Question Yes No
1. During the past twelve months, did the Corporation transfer any property to you, your

spouse, your minor children or an entity controlled by you, your spouse, or your minor
children?

2. During the past twelve months, did the Corporation make or renew a loan to you, your
spouse, your minor children or an entity controlled by you, your spouse, or your minor
children?  Loan includes a deposit, financial lease, conditional sales contract, repurchase
agreement and any similar arrangement for obtaining funds or credit but does not
include investments in securities or the making of an acceptance, endorsement or other
guarantee.

3. During the past twelve months, did the Corporation provide or renew a guarantee or
letter of credit on behalf of you, your spouse, your minor children or an entity controlled
by you, your spouse, or your minor children?

4. During the past twelve months, did the Corporation invest in securities or renew a
security interest in the securities of any entity controlled by you, your spouse, or your
minor children?

5. During the past twelve months, did the Corporation accept an assignment of a loan or
otherwise acquire a loan owing by you, your spouse, your minor children or an entity
controlled by you, your spouse, or your minor children?
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All transactions resulting in a “Yes” response above must be disclosed to the Conduct & Review Committee in
sufficient detail for the Conduct Review Committee to determine whether the transaction is material and
whether the transactions are consistent with the Insurance Act and Company standards.

The answers to the foregoing questions are correct to the best of my knowledge and belief.

Name:

Signature:

Date:

6. During the past twelve months, did the Corporation fulfill an obligation on behalf of you,
your spouse, your minor children or an entity controlled by you, your spouse, or your
minor children?  This includes paying interest on a loan or a deposit, making a payment
under a policy and paying an advance under a policy.

7. During the past twelve months, did you, your spouse, or a minor child arrange for the
Company to be reinsured by an entity controlled by you, your spouse, or your minor
children against any risk undertaken by the Company?

8. During the past twelve months, did the Corporation amend the terms of any
arrangement that is otherwise a transaction listed above?

9. During the past twelve months, did you, your spouse, your minor children or an entity
controlled by you, your spouse, or your minor children sell any goods or services to the
Company, other than services in your capacity as a director or senior manager of the
Company?



 
 
 
 
 
*ÕÌÙ ρχȟ ςπςυ 
 
 
-ÁÐÌÅ -ÕÔÕÁÌ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙ 
ςωυυσ 3ÔȢ 'ÅÏÒÇÅ 3ÔÒÅÅÔȟ  
$ÒÅÓÄÅÎȟ /ÎÔÁÒÉÏ 
.π0 ρ-π 
 
!ÔÔÅÎÔÉÏÎȡ  -ÒȢ $ÅÁÎ -ÕÈÁÒÒÅÍȟ 0ÒÅÓÉÄÅÎÔ Ǫ #%/ 
          
2Åȡ  ςπςυ 5ÎÄÅÒ×ÒÉÔÉÎÇ !ÕÄÉÔȟ 2ÅÖÉÅ× Ǫ !ÎÁÌÙÓÉÓ 
 
Retainment 
 
-ÁÐÌÅ -ÕÔÕÁÌ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙ ÒÅÔÁÉÎÅÄ ÔÈÅ ×ÒÉÔÅÒ ÔÏ ÒÅÖÉÅ× 5ÎÄÅÒ×ÒÉÔÉÎÇ 
0ÒÁÃÔÉÃÅÓȟ ÐÏÌÉÃÉÅÓȟ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ 'ÕÉÄÅÌÉÎÅÓȾ2ÁÔÅÓȾ2ÕÌÅÓ ÆÏÒ ÔÈÅÉÒ 0ÅÒÓÏÎÁÌ 
0ÒÏÐÅÒÔÙȟ !ÕÔÏÍÏÂÉÌÅ ÁÎÄ &ÁÒÍ ,ÉÎÅÓ ÏÆ ÂÕÓÉÎÅÓÓȢ 
 
Confidentiality Agreementȡ 
 
) ÈÁÖÅ ÁÔÔÁÃÈÅÄ ÁÎ ÅØÅÃÕÔÅÄ #ÏÎÆÉÄÅÎÔÉÁÌÉÔÙ !ÇÒÅÅÍÅÎÔ ÓÉÇÎÅÄ ÂÙ ÔÈÅ ×ÒÉÔÅÒ ÆÏÒ ÙÏÕÒ 
ÒÅÃÏÒÄÓ ÁÆÆÉÒÍÉÎÇ ÔÈÁÔ ÁÌÌ ÄÁÔÁ ÁÎÄ ÒÅÓÕÌÔÓ ×ÉÌÌ ÒÅÍÁÉÎ ÃÏÍÐÌÅÔÅÌÙ ÃÏÎÆÉÄÅÎÔÉÁÌȢ 
 
 
 
Audit Parameters 
 

 4Ï ÐÒÏÖÉÄÅ ÁÎ ÅØÔÅÒÎÁÌ ÒÅÖÉÅ× ÏÆ ÃÕÒÒÅÎÔ ÕÎÄÅÒ×ÒÉÔÉÎÇ 
ÐÒÁÃÔÉÃÅÓ ÔÏ ÄÅÔÅÒÍÉÎÅ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÂÅÓÔ ÐÒÁÃÔÉÃÅÓȟ 
ÇÕÉÄÅÌÉÎÅ ÒÕÌÅÓ Ǫ ÒÁÔÅÓ ÁÎÄ ÔÈÅ ÁÐÐÒÏÁÃÈ ÔÏ ÄÅÌÉÖÅÒÉÎÇ Á ÂÅÓÔȤ
ÉÎȤÃÌÁÓÓ ÐÒÏÄÕÃÔ ÔÏ ÔÈÅ ÐÏÌÉÃÙÈÏÌÄÅÒȢ 

 
Key Audit Areas 
 
4ÈÅ ×ÒÉÔÅÒ ÐÒÅÐÁÒÅÄ ÃÁÌÃÕÌÁÔÉÏÎ Ǫ ÓÃÏÒÉÎÇ ÓÐÒÅÁÄÓÈÅÅÔÓ ÆÏÒ ÅÁÃÈ ÌÉÎÅ ÏÆ ÂÕÓÉÎÅÓÓ ÆÏÒ 
!ÕÔÏÍÏÂÉÌÅȟ &ÁÒÍ ÁÎÄ 0ÅÒÓÏÎÁÌ ,ÉÎÅÓ ÐÏÌÉÃÉÅÓȢ  &ÒÏÍ ÔÈÁÔȟ Á ÓÅÐÁÒÁÔÅ ÃÁÌÃÕÌÁÔÏÒ ×ÁÓ 

#ÁÎÃÅÌÌÁÔÉÏ 



 
! ÓÁÍÐÌÅ ÏÆ σππ ÆÉÌÅÓ ×ÅÒÅ ÓÅÌÅÃÔÅÄ ÂÅÔ×ÅÅÎ ÔÈÅ ÔÈÒÅÅ ÌÉÎÅÓ ÏÆ ÂÕÓÉÎÅÓÓȢ  &ÒÏÍ ÔÈÁÔȟ 
ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ×ÅÒÅ ÆÕÒÔÈÅÒ ÂÒÏËÅÎ ÄÏ×Îȡ 

 
 ςυϷ .Å× "ÕÓÉÎÅÓÓ 
 ςυϷ 2ÅÎÅ×ÁÌÓ 
 ςυϷ 0ÏÌÉÃÙ #ÈÁÎÇÅ 
 ςυϷ $ÅÃÌÉÎÁÔÉÏÎ ÏÒ #ÁÎÃÅÌÌÁÔÉÏÎ 

 
4ÈÉÓ ÙÅÁÒȟ ÔÈÅ ×ÒÉÔÅÒ ÃÁÎ ÐÒÏÖÉÄÅ Á ÔÒÅÎÄ ÂÁÓÅÄ ÏÎ ÔÈÅ ÔÙÐÅ ÏÆ ÔÒÁÎÓÁÃÔÉÏÎ ÉÎ ÁÄÄÉÔÉÏÎ 
ÔÏ ÔÈÅ ÐÅÒÆÏÒÍÁÎÃÅ ÂÁÓÅÄ ÏÎ ÌÉÎÅ ÏÆ ÂÕÓÉÎÅÓÓȢ 
 
)Î ÓÐÅÁËÉÎÇ ×ÉÔÈ -ÓȢ $ÁÌÅ ÁÎÄ -ÒȢ -ÕÈÁÒÒÅÍȟ ÔÈÅÒÅ ×ÅÒÅ ÎÏ ÒÅÑÕÅÓÔÅÄ ÃÈÁÎÇÅÓ ÉÎ 
ÔÈÅ ÒÁÔÉÎÇ ÓÈÅÅÔÓ ÔÈÁÔ ×ÅÒÅ ÐÒÅÖÉÏÕÓÌÙ ÕÔÉÌÉÚÅÄȢ   4ÈÅ ÆÏÃÕÓ ÒÅÍÁÉÎÅÄ ÓÅÖÅÒÁÌ ÁÒÅÁÓ ÏÆ 
ËÅÙ ÐÅÒÆÏÒÍÁÎÃÅ ÉÎÄÉÃÁÔÏÒÓ ÔÈÁÔ ÉÎÃÌÕÄÅÄȡ 
 

o #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅ 

o #ÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÆÉÌÅÄ 2ÁÔÅÓȾ2ÕÌÅÓ 

o 1ÕÁÌÉÔÙ ÏÆ 0ÒÏÄÕÃÔ 

o ,ÅÁËÁÇÅȾÍÉÓÓÅÄ ÏÐÐÏÒÔÕÎÉÔÙȢ 

o #ÏÍÍÕÎÉÃÁÔÉÏÎÓ 

o $ÏÃÕÍÅÎÔÁÔÉÏÎ 

 
 
4ÈÅ ×ÒÉÔÅÒ ×ÁÓ ÇÒÁÎÔÅÄ ÅÌÅÃÔÒÏÎÉÃ ÁÃÃÅÓÓ ÔÏ #ÏÇÎÉÔÉÏÎ 0ÌÕÓ 0ÏÌÉÃÙ ÓÃÒÅÅÎÓ ÁÎÄ 
ÐÒÏÖÉÄÅÄ ×ÉÔÈ ÔÈÅ 5ÎÄÅÒ×ÒÉÔÉÎÇ 2ÁÔÅÓȾ'ÕÉÄÅÌÉÎÅÓȾ2ÁÔÅÒÓ ÁÎÄ ÐÏÌÉÃÙ ÌÉÓÔÓ ÆÏÒ ÅÁÃÈ 
ÌÉÎÅ ÏÆ ÂÕÓÉÎÅÓÓȢ  &ÒÏÍ ÔÈÉÓȟ ÒÁÎÄÏÍ ÓÅÌÅÃÔÉÏÎÓ ×ÅÒÅ ÍÁÄÅȢ   
 
/ÎÃÅ ÁÇÁÉÎȟ ÔÈÅ ÁÕÔÏÍÏÂÉÌÅ ÂÕÓÉÎÅÓÓ ÌÉÎÅ ÄÉÄ ÎÏÔ ÈÁÖÅ ÁÌÌ ÄÏÃÕÍÅÎÔÓ ÁÖÁÉÌÁÂÌÅ ÆÏÒ 
ÒÅÖÉÅ× ÄÕÅ ÔÏ ÒÅÓÔÒÉÃÔÉÏÎÓ ÉÎ ÓÁÖÉÎÇ ÄÏÃÕÍÅÎÔÓ ÐÕÒÓÕÁÎÔ ÔÏ ÃÏÎÔÒÁÃÔÕÁÌ ÏÂÌÉÇÁÔÉÏÎÓ 
×ÉÔÈ ÔÈÅ ÐÒÏÖÉÄÅÒÓ ÆÏÒ ÁÕÔÏÐÌÕÓȟ -62Ó ÅÔÃȢ   
 

 
Automobile = 97.9% 
 
Farm = 97.9% 
 
Personal Lines  97.7% 



 
Alternative Trend Results by Transaction: 

 
Renewals:  100% 
 
New Business:  97% 
 
Policy Change:  95% 
 
Declines/Cancellation:  98% 

 

+%9 4!2'%4 2%6)%73 
 
 
#ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅȡ 
 
4ÈÉÓ ÉÓ ÌÁÒÇÅÌÙ ÔÈÅ ÁÒÅÁ ×ÈÅÒÅ ÔÈÅÒÅ ×ÁÓ Á ÐÏÏÒÅÒ ÒÅÓÐÏÎÓÅ ÔÉÍÅ ÔÈÁÎ ÔÈÅ ÃÏÒÐÏÒÁÔÅ 
ÅØÐÅÃÔÁÔÉÏÎȢ  $ÅÍÅÒÉÔÓ ×ÅÒÅ ÁÐÐÌÉÅÄ ×ÈÅÎ ÔÈÅ ÒÅÓÐÏÎÓÅ ×ÁÓ ÇÒÅÁÔÅÒ ÔÈÁÎ ρπ 
ÂÕÓÉÎÅÓÓ ÄÁÙÓ ÏÒ ς ×ÅÅËÓ ÉÎ ÇÅÎÅÒÁÌȢ  4ÈÅ ×ÒÉÔÅÒ ÔÒÉÅÄ ÔÏ ÂÅ ÆÁÉÒ ×ÈÅÎ ÔÈÅ ÄÅÌÁÙÓ 
×ÅÒÅ ÃÁÕÓÅÄ ÂÙ ÁÇÅÎÔȾÂÒÏËÅÒ ÏÒ ÐÏÌÉÃÙÈÏÌÄÅÒȢ 
 
4ÈÅ ×ÒÉÔÅÒ ÎÏÔÅÄ ÔÈÁÔ ÒÅÓÐÏÎÓÅÓ ÔÏ .Å× "ÕÓÉÎÅÓÓ !ÐÐÌÉÃÁÔÉÏÎÓ ÏÒ #ÁÎÃÅÌÌÁÔÉÏÎÓ ÅÔÃȢ 
×ÅÒÅ ÆÁÒ ÂÅÔÔÅÒȢ  2ÅÎÅ×ÁÌÓ ×ÅÒÅ ÌÁÒÇÅÌÙ ÇÅÎÅÒÁÔÅÄ ÂÙ ÔÈÅ ÓÙÓÔÅÍ ÏÒ ×ÅÒÅ ÆÌÁÇÇÅÄ ÆÏÒ 
Á ËÅÙ ÐÉÅÃÅ ÏÆ ÉÎÆÏÒÍÁÔÉÏÎ ÔÈÁÔ ×ÁÓ ÒÅÑÕÉÒÅÄ ÐÒÉÏÒ ÔÏ ÃÏÎÓÉÄÅÒÉÎÇ Á ÒÅÎÅ×ÁÌȢ  4ÈÅÓÅ 
×ÅÒÅ ÄÅÁÌÔ ×ÉÔÈ ÑÕÉÃËÌÙ ÁÎÄ ÉÓÓÕÅÄ ×ÅÌÌ ×ÉÔÈÉÎ ÔÈÅ ÅØÐÅÃÔÅÄ ÔÉÍÅÆÒÁÍÅÓȢ 
 
 
#ÏÍÐÌÉÁÎÃÅ ×ÉÔÈ 2ÁÔÅÓ Ǫ 2ÕÌÅÓȡ 
 
4ÈÅÒÅ ×ÅÒÅ ÎÏ ÐÁÒÔÉÃÕÌÁÒ ÉÓÓÕÅÓ ×ÉÔÈ ÔÈÅ ÁÕÔÏÍÏÂÉÌÅ ÃÏÍÐÌÉÁÎÃÅ ÏÒ ÃÏÎÓÉÄÅÒÁÔÉÏÎÓȢ  
(Ï×ÅÖÅÒȟ ×ÉÔÈ ÒÅÇÁÒÄ ÔÏ ÁÇÅÎÔÓ ÃÏÍÐÌÅÔÉÎÇ ÔÈÅ !ÐÐÌÉÃÁÔÉÏÎÓ ÆÏÒ !ÕÔÏÍÏÂÉÌÅ 
ÉÎÓÕÒÁÎÃÅȟ ÔÈÅÒÅ ÓÅÅÍÓ ÔÏ ÂÅ ÃÏÎÆÕÓÉÏÎ ÏÒ ÍÉÓÕÎÄÅÒÓÔÁÎÄÉÎÇ ÁÓ ÉÔ ÒÅÌÁÔÅÓ ÔÏ ÐÁÓÔ 
ÃÌÁÉÍ ÈÉÓÔÏÒÙȢ  )Î ÓÅÖÅÒÁÌ ÃÁÓÅÓȟ ÔÈÅ ÁÕÔÈÏÒ ÃÏÍÐÌÅÔÅÄ ÔÈÅ ÐÁÓÔ ÃÌÁÉÍÓ ÁÒÅÁ ×ÉÔÈ 

ÉÎÃÏÒÒÅÃÔ ÃÏÖÅÒÁÇÅ ÏÆ ÔÈÅ ÃÌÁÉÍ ×ÁÓ ÎÏÔ 
ÆÕÌÌÙ ÄÉÓÃÌÏÓÅÄȢ  &ÏÒÔÕÎÁÔÅÌÙȟ ÙÏÕÒ 5ÎÄÅÒ×ÒÉÔÅÒÓ ×ÅÒÅ ÁÂÌÅ ÔÏ ÃÏÎÆÉÒÍ ÔÈÅ ÃÏÒÒÅÃÔ 
ÃÏÖÅÒÁÇÅȾÃÌÁÉÍ ÉÎÃÉÄÅÎÔ ÁÎÄ ÒÅÃÔÉÆÙ ÔÈÉÓȟ ÂÕÔ ÉÔ ×ÏÕÌÄ ÂÅ ÒÅÃÏÍÍÅÎÄÅÄ ÔÈÁÔ ÔÈÅÙ ÂÅ 
ÔÒÁÉÎÅÄ ÔÏ ÒÅÐÏÒÔ ÔÈÅ ÐÁÓÔ ÃÌÁÉÍ ÈÉÓÔÏÒÙ ÐÒÏÐÅÒÌÙȢ  -ÏÒÅÏÖÅÒȟ ×ÈÅÎ ÔÈÅÒÅ ÉÓ Á ÐÁÓÔ ÁÔ 
ÆÁÕÌÔ ÃÌÁÉÍ ÈÉÓÔÏÒÙȟ ÔÈÅ ÃÏÎÖÉÃÔÉÏÎ ÈÉÓÔÏÒÙ ÄÉÄ ÎÏÔ ÍÁÔÃÈ ÔÈÅ ÄÉÓÃÌÏÓÕÒÅȢ  1ÕÉÔÅ ÏÆÔÅÎ 
ÉÎ ÌÁÒÇÅ ÃÌÁÉÍ  ÁÔ ÆÁÕÌÔ  ÐÁÙÏÕÔÓȟ ÔÈÅÒÅ ×ÁÓ Á ÃÏÎÖÉÃÔÉÏÎ ÏÒ ÏÎÅ ÔÈÁÔ ÉÓ ÉÎ ÄÉÓÐÕÔÅ 
×ÈÉÃÈ ÉÓ ÎÏÔ ÄÉÓÃÌÏÓÅÄ ÏÎ ÔÈÅ !ÐÐÌÉÃÁÔÉÏÎȢ  )Ô ×ÏÕÌÄ ÂÅ ÍÙ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎ ÔÈÁÔ ÔÈÉÓ 
ÂÅ ÆÕÒÔÈÅÒ ÖÁÌÉÄÁÔÅÄ ÂÙ ÔÈÅ 5ÎÄÅÒ×ÒÉÔÅÒȢ 



 
 
)Î ÁÄÄÉÔÉÏÎȟ ÔÈÅ 
/ÐÔÉÏÎÁÌ "ÅÎÅÆÉÔÓ ÎÅÅÄÓ ÔÏ ÂÅ ÃÌÅÁÒÌÙ ÏÕÔÌÉÎÅÄ ÆÏÒ ÆÕÔÕÒÅ ÃÏÎÓÉÄÅÒÁÔÉÏÎÓȢ 
 
!Ó Á ÈÁÒÓÈ ÅÙÅ ÔÏ ÔÈÅ ÍÁÔÔÅÒȟ ÔÈÅ ÁÇÅÎÔȾÂÒÏËÅÒ ÍÁÙ ÎÏÔ ÂÅ ÁÂÌÅ ÔÏ ÒÅÌÙ ÏÎ Á 

0ÁÒÔÉÃÕÌÁÒÌÙ ×ÉÔÈ ÕÐÃÏÍÉÎÇ ÃÈÁÎÇÅÓ ÔÏ ÔÈÅ ÌÅÇÉÓÌÁÔÉÏÎ ÉÎ ςπςφȢ  )Ô ×ÏÕÌÄ ÂÅ ÍÙ 
ÒÅÃÏÍÍÅÎÄÁÔÉÏÎ ÔÏ -ÁÐÌÅ -ÕÔÕÁÌ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙ ÔÈÁÔ Á ÎÅ× ÔÙÐÅ ÏÆ 
ÅØÐÌÁÎÁÔÉÏÎ ÁÎÄ ÖÁÌÉÄÁÔÉÏÎ ÐÒÏÃÅÓÓ ÂÅ ÃÏÎÓÉÄÅÒÅÄ ÁÎÄ ÄÅÐÌÏÙÅÄ ÆÏÒ ÕÓÅ ÔÏ ÅÎÓÕÒÅ 

)Ô ×ÉÌÌ ÂÅ ÉÎÃÕÍÂÅÎÔ ÆÏÒ 
ÁÇÅÎÔÓȾÂÒÏËÅÒÓ ÔÏ ÆÕÌÌÙ ÅØÐÌÁÉÎ ÁÌÌ ÂÅÎÅÆÉÔÓ ÁÎÄ ÍÁËÅ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÓÐÅÃÉÆÉÃ ÔÏ 
ÔÈÅ ÎÅÅÄÓ ÏÆ ÔÈÁÔ !ÐÐÌÉÃÁÎÔ ɉÁÎÄ ÔÈÅÉÒ ÆÁÍÉÌÙȾÄÒÉÖÅÒÓ ×ÉÔÈ ÁÃÃÅÓÓɊ ÆÏÒ ÁÎÙ .%7 
"53).%33 ÁÐÐÌÉÃÁÔÉÏÎÓ ÔÈÁÔ ÁÒÅ ÃÏÍÐÌÅÔÅÄȢ   
 
)Ô ÉÓ ÉÍÐÅÒÁÔÉÖÅ ÔÏ ÕÎÄÅÒÓÔÁÎÄ ÔÈÁÔ !ÃÃÉÄÅÎÔ "ÅÎÅÆÉÔÓ ÄÏ ÎÏÔ ÆÏÌÌÏ× ÔÈÅ ÖÅÈÉÃÌÅȟ ÂÕÔ 
ÒÁÔÈÅÒ ÔÈÅ ÐÏÌÉÃÙÈÏÌÄÅÒȟ ÓÐÏÕÓÅÓȟ ÄÅÐÅÎÄÅÎÔÓ ÁÎÄ ÌÉÓÔÅÄ ÄÒÉÖÅÒÓȢ  !ÃÃÉÄÅÎÔ "ÅÎÅÆÉÔÓ 
ÁÒÅ ÁÖÁÉÌÁÂÌÅ ÔÏ ÔÈÅÓÅ ÐÁÒÔÉÅÓ ÁÎÙ ×ÈÅÒÅ ÉÎ #ÁÎÁÄÁ ÏÒ ÔÈÅ 5ÎÉÔÅÄ 3ÔÁÔÅÓ ×ÈÅÎ ÔÈÅÙ 
ÁÒÅ ÉÎÖÏÌÖÅÄ ÉÎ ÁÎ ÁÕÔÏÍÏÂÉÌÅ ÁÃÃÉÄÅÎÔ ÂÙ ÄÅÆÉÎÉÔÉÏÎȢ   
 
!Î ÁÐÐÒÏÐÒÉÁÔÅ ÉÎÖÅÓÔÉÇÁÔÉÏÎ ×ÉÌÌ ÎÅÅÄ ÔÏ ÂÅ ÃÏÎÄÕÃÔÅÄ ÂÙ ÔÈÅ ÁÇÅÎÔȾÂÒÏËÅÒ ÔÏ ÓÈÏ× 
ÔÈÁÔ ÔÈÅÙ ÍÁÄÅ ÓÐÅÃÉÆÉÃ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÎÔɉÓɊ ÁÎÄ ×ÈÁÔ ÔÈÅÉÒ 
ÒÅÓÐÏÎÓÅ ×ÁÓ ×ÉÔÈ ÓÉÇÎÁÔÕÒÅÓ ÏÆ ÄÅÃÌÉÎÁÔÉÏÎ ÏÒ ÐÕÒÃÈÁÓÅȢ 
 
)Î ÁÄÄÉÔÉÏÎȟ ÔÈÅ 5ÎÄÅÒ×ÒÉÔÅÒ ÒÅÖÉÅ×ÉÎÇ ÔÈÅÓÅ !ÐÐÌÉÃÁÔÉÏÎÓ ÓÈÏÕÌÄ ÍÁËÅ 
ÎÏÔÅÓȾÃÏÍÍÅÎÔÓ ÓÐÅÃÉÆÉÃ ÔÏ ÔÈÅ /ÐÔÉÏÎÁÌ "ÅÎÅÆÉÔÓ ÁÎÄ ÔÈÅÉÒ ÄÅÃÌÉÎÁÔÉÏÎÓ ÔÏ 
ÄÅÍÏÎÓÔÒÁÔÅ ÔÈÁÔ ÔÈÅÓÅ ×ÅÒÅ ÓÐÅÃÉÆÉÃÁÌÌÙ ÒÅÖÉÅ×ÅÄȢ  !Î ÁÃËÎÏ×ÌÅÄÇÅÍÅÎÔ ÏÆ Á 

 
 
 
,ÅÁËÁÇÅ Ǫ -ÉÓÓÅÄ /ÐÐÏÒÔÕÎÉÔÙ 
 
4ÈÅ ×ÒÉÔÅÒ ÎÏÔÅÄ ÓÐÅÃÉÆÉÃ ÉÍÐÒÏÖÅÍÅÎÔ ÉÎ ÔÈÅ ÄÉÁÒÙ ÏÒ ÁÂÅÙÁÎÃÅ ÓÙÓÔÅÍÓ ÔÈÁÔ ÔÈÅ 
5ÎÄÅÒ×ÒÉÔÉÎÇ ÔÅÁÍ ÕÔÉÌÉÚÅÄ ÔÈÉÓ ÐÁÓÔ ÙÅÁÒȢ  4ÈÅÒÅ ×ÁÓ ÓÉÇÎÉÆÉÃÁÎÔ ÉÍÐÒÏÖÅÍÅÎÔ ÉÎ 
ÔÉÍÅÌÙ ÆÏÌÌÏ×ȤÕÐ ÆÏÒ ÓÐÅÃÉÆÉÃ ÉÔÅÍÓ ÓÕÃÈ ÁÓ 7%44 ÉÎÓÐÅÃÔÉÏÎÓȟ ÇÅÎÅÒÁÌ ÐÒÏÐÅÒÔÙ 
ÉÎÓÐÅÃÔÉÏÎÓ ÏÒ ÏÔÈÅÒ ÄÏÃÕÍÅÎÔÁÔÉÏÎ ÓÕÃÈ ÁÓ Ï×ÎÅÒÓÈÉÐ ÃÏÐÉÅÓ ÏÒ "ÉÌÌ ÏÆ 3ÁÌÅ 
ÄÏÃÕÍÅÎÔÓȢ 
 
!ÇÁÉÎȟ ÔÈÅ ×ÒÉÔÅÒ ÃÏÎÔÉÎÕÅÓ ÔÏ ÒÅÃÏÍÍÅÎÄ ÔÈÁÔ ÐÈÏÔÏÇÒÁÐÈÓ ÏÆ Ä×ÅÌÌÉÎÇÓȟ ÐÒÏÐÅÒÔÉÅÓ 
ÏÒ ÁÒÅÁÓ ÂÅ ÃÒÉÔÉÃÁÌÌÙ ÒÅÖÉÅ×ÅÄȢ  4ÈÅÒÅ ×ÅÒÅ ÐÈÏÔÏÓ ÔÈÁÔ ÄÅÍÏÎÓÔÒÁÔÅÄ ÉÔÅÍÓ ÔÈÁÔ 
×ÅÒÅ ./4 ÄÉÓÃÌÏÓÅÄ ÏÎ !ÐÐÌÉÃÁÔÉÏÎÓ ÓÕÃÈ ÁÓ 
 

 ÈÅÁÔ ÔÏ ÇÁÒÁÇÅȾÏÕÔÂÕÉÌÄÉÎÇÓ ×ÈÅÒÅ ×ÏÏÄÓÔÏÖÅ ÓÔÁÃËÓ ÃÏÕÌÄ ÂÅ ÓÅÅÎ ÉÎ ÐÈÏÔÏÓ 
 ÌÉÁÂÉÌÉÔÙ ÃÏÎÃÅÒÎÓ  ÄÏÇÓȟ ÁÎÉÍÁÌÓȟ ÂÏÁÔÓȟ ÐÏÏÌÓ ɉÍÉÓÓÉÎÇ ÌÉÁÂÉÌÉÔÙ ÅØÔÅÎÓÉÏÎɊ 
 ÐÒÏÐÅÒÔÙ ÉÎ ÐÏÏÒ ÒÅÐÁÉÒ  ÆÒÏÎÔ ÓÔÅÐÓ ÄÅÃÁÙȟ ÐÏÏÒ ÒÏÏÆ 
 



 
 

ÒÅÑÕÅÓÔÅÄ ÂÕÔ ÔÈÅ ÒÏÏÆ ÁÇÅ ×ÁÓ ×ÅÌÌ ÏÖÅÒ ρυ ÙÅÁÒÓ ɉÁÓÐÈÁÌÔ ÓÈÉÎÇÌÅɊȢ  )Ô ×ÏÕÌÄ ÂÅ ÍÙ 
ÒÅÃÏÍÍÅÎÄÁÔÉÏÎ ÔÈÁÔ ÃÌÏÓÅ ÕÐ ÐÈÏÔÏÓ ÏÒ ÁÎ ÉÎÓÐÅÃÔÉÏÎ ÂÅ ÃÏÎÓÉÄÅÒÅÄ ×ÈÅÒÅ ÔÈÉÓ ÁÇÅ 
ÉÓ ÃÏÎÆÉÒÍÅÄȢ  !ÌÔÅÒÎÁÔÉÖÅÌÙȟ ÎÏÔ ÏÆÆÅÒÉÎÇ ÔÈÅ 0,53 (ÏÍÅÏ×ÎÅÒȾÆÁÒÍ Ï×ÎÅÒ ÐÏÌÉÃÙ 
×ÉÔÈ ÓÅÒÖÉÃÅ ÕÐÄÁÔÅÓ ÏÖÅÒ ρυȤςπ ÙÅÁÒÓ ÓÈÏÕÌÄ ÂÅ Á ÃÏÎÓÉÄÅÒÁÔÉÏÎȢ   
 
0ÏÏÒÌÙ ÍÁÉÎÔÁÉÎÅÄ ÒÏÏÆÓ ÏÆÔÅÎ ÒÅÓÕÌÔ ÉÎ ÃÌÁÉÍÓ ÆÏÒ ÆÕÌÌ ÒÏÏÆ ÒÅÐÌÁÃÅÍÅÎÔȢ  4ÈÅ ×ÒÉÔÅÒ 
ÁÐÐÒÅÃÉÁÔÅÓ ÔÈÁÔ ÔÈÅ ÃÏÓÔ ÏÆ ÉÎÓÐÅÃÔÉÏÎÓ ÆÁÒ ÅØÃÅÅÄÓ ÔÈÅ ÒÅÁÓÏÎÁÂÌÅ ÁÐÐÒÏÁÃÈ ÔÏ 
ÕÎÄÅÒ×ÒÉÔÉÎÇ ÔÈÉÓ ÂÕÓÉÎÅÓÓȢ  (Ï×ÅÖÅÒȟ ÔÈÅ ÁÇÅÎÔ ÏÒ ÂÒÏËÅÒ ×ÁÓ ÏÆÔÅÎ ÏÎÓÉÔÅ ÔÏ ÇÅÔ 
ÔÈÅ ÐÈÏÔÏÓ ÆÏÒ ÔÈÅ )Ȥ#ÌÁÒÉÆÙ ÐÒÏÃÅÓÓȢ  )Æ ÔÈÅ ÒÏÏÆ ÉÓ ÉÎ ÐÏÏÒ ÃÏÎÄÉÔÉÏÎȟ ÔÈÉÓ ÃÁÎ ÂÅ 
ÅÖÉÄÅÎÃÅÄȢ  ) ÁÍ ÎÏÔ ÓÕÇÇÅÓÔÉÎÇ ÔÈÁÔ ÔÈÅ ÂÒÏËÅÒ ÃÌÉÍÂ ÌÁÄÄÅÒÓ ÅÔÃȢ ÂÕÔ ÉÆ ÃÌÏÓÅÒ 
ÐÈÏÔÏÓ ÃÁÎ ÂÅ ÏÂÔÁÉÎÅÄȟ ÔÈÉÓ ÉÓ ÐÒÅÆÅÒÒÅÄȢ  )Î ÓÏÍÅ ÃÁÓÅÓȟ ÔÈÅ ÐÈÏÔÏÓ ÏÆ ÔÈÅ ÅØÔÅÒÉÏÒ 
ÏÆ ÔÈÅ ÈÏÍÅ ×ÅÒÅ ÔÁËÅÎ ÆÒÏÍ ÔÈÅ ÖÅÈÉÃÌÅ ÏÎ ÔÈÅ ÒÏÁÄ ×ÈÉÃÈ ×ÁÓ ÑÕÉÔÅ ÓÏÍÅ ÄÉÓÔÁÎÃÅ 
ÔÏ ÔÈÅ ÒÅÓÉÄÅÎÃÅȢ   
 
7ÉÔÈ ÒÅÇÁÒÄ ÔÏ #ÁÎÃÅÌÌÁÔÉÏÎÓ ÆÏÒ .ÏÎȤ0ÁÙÍÅÎÔ ÏÆ 0ÒÅÍÉÕÍȟ ÔÈÅ ×ÒÉÔÅÒ ÎÏÔÅÄ ÔÈÁÔ 
ÓÅÖÅÒÁÌ ÆÉÌÅÓ ÉÓÓÕÅÄ ÔÈÅ ÎÏÔÉÃÅȟ ÔÈÅÎ ÔÈÅ ÉÎÓÕÒÅÄ ÍÁÄÅ Á ÓÉÇÎÉÆÉÃÁÎÔ ÐÁÙÍÅÎÔ ÂÕÔ ÔÈÁÔ 
ÉÔ ×ÁÓ ÎÏÔ ÉÎ ÔÈÅ ÅÎÔÉÒÅÔÙ ÏÆ ÔÈÅ ÏÕÔÓÔÁÎÄÉÎÇ ÂÁÌÁÎÃÅ ×ÈÉÃÈ ÓÔÉÌÌ ÃÁÕÓÅÄ ÔÈÅ ÐÏÌÉÃÙ ÔÏ 
ÃÁÎÃÅÌȢ  )Î ÐÁÒÔÉÃÕÌÁÒȟ ÐÏÌÉÃÙΠχτσπφσ!πρȟ ÉÆ ÔÈÅ ÉÎÓÕÒÅÄ ×ÁÓ ÁÌÌÏ×ÅÄ ÔÏ Ó×ÉÔÃÈ ÔÏ Á 
ÍÏÎÔÈÌÙ ÐÁÙ ÐÌÁÎȟ ×ÏÕÌÄ -ÁÐÌÅ -ÕÔÕÁÌ ÈÁÖÅ ÂÅÅÎ ÁÂÌÅ ÔÏ ÒÅÔÁÉÎ ÔÈÅ ÐÏÌÉÃÙȩ 
 
)Ô ×ÁÓ ÎÏÔÅÄ ÔÈÁÔ ÔÈÅÒÅ ÉÓ ÁÎ ÁÃÃÏÕÎÔÉÎÇ ÐÌÁÎ ÉÎ ÐÌÁÃÅ ÆÏÒ Á #ÏÌÌÅÃÔÉÏÎÓ 0ÒÏÃÅÓÓ ÆÏÒ 
ÕÎÐÁÉÄ ÐÒÅÍÉÕÍÓȢ   
 
 
1ÕÁÌÉÔÙ ÏÆ ÔÈÅ 0ÒÏÄÕÃÔ 
 
4ÈÅÒÅ ×ÅÒÅ ÎÏ ÃÈÁÎÇÅÓ ÔÏ ÔÈÅ 1ÕÁÌÉÔÙ ÏÆ ÔÈÅ 0ÒÏÄÕÃÔ ÔÈÁÔ ÉÓ ÉÓÓÕÅÄ ÂÙ -ÁÐÌÅ -ÕÔÕÁÌ 
)ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙȢ  4ÈÅ ÄÏÃÕÍÅÎÔÁÔÉÏÎ ÐÒÏÖÉÄÅÄ ÔÏ ÔÈÅ ÉÎÓÕÒÅÄ ÐÏÌÉÃÙÈÏÌÄÅÒ ÉÓ 
ÃÌÅÁÒȢ 
 
7ÉÔÈ ÔÈÅ ÉÍÐÅÎÄÉÎÇ !ÕÔÏÍÏÂÉÌÅ ÃÈÁÎÇÅÓȟ ÔÈÅ ×ÒÉÔÅÒ ÒÅÃÏÍÍÅÎÄÓ ÔÈÅ ÄÅÖÅÌÏÐÍÅÎÔ 
ÏÆ ÓÐÅÃÉÆÉÃ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ×ÉÔÈ ÅØÉÓÔÉÎÇ ÐÏÌÉÃÙÈÏÌÄÅÒÓ !.$ ÎÅ× ÂÕÓÉÎÅÓÓ 
ÁÐÐÌÉÃÁÎÔÓȢ  ) ÁÍ ÃÅÒÔÁÉÎ ÔÈÁÔ /-)! ÉÓ ÄÅÖÅÌÏÐÉÎÇ ÔÈÉÓ ÉÎÆÏÒÍÁÔÉÏÎ ÔÏ ÁÓÓÉÓÔ ÙÏÕȢ 
 
 

4ÈÅ ×ÒÉÔÅÒ ÆÏÕÎÄ ÉÍÐÒÏÖÅÍÅÎÔ ÉÎ ÐÒÏÖÉÄÉÎÇ ÃÌÅÁÒ ÎÏÔÅÓ ÔÏ .Å× "ÕÓÉÎÅÓÓ ÁÎÄ 0ÏÌÉÃÙ 
#ÈÁÎÇÅ ÄÅÔÁÉÌÓȢ  (Ï×ÅÖÅÒȟ ÔÈÅ ÎÏÔÅÓ ÁÎÄ ÆÕÌÌ ÅØÐÌÁÎÁÔÉÏÎÓ ÆÏÒ #ÁÎÃÅÌÌÁÔÉÏÎÓ ÏÒ 
$ÅÃÌÉÎÅÓ ×ÅÒÅ ÌÁÃËÉÎÇȢ  )Æ Á ÐÉÅÃÅ ÏÆ ÂÕÓÉÎÅÓÓ ÉÓ ÂÅÉÎÇ ÄÅÃÌÉÎÅÄȟ ÉÔ ÉÓ ÒÅÃÏÍÍÅÎÄÅÄ 
ÔÈÁÔ ÔÈÅ 5ÎÄÅÒ×ÒÉÔÅÒ !.$ ÔÈÅ ÍÁÎÁÇÅÒ ÐÌÁÃÅ ÎÏÔÅÓ ÓÅÐÁÒÁÔÅÌÙ ÉÎÔÏ #ÏÇÎÉÔÉÏÎ Ϲ ÔÏ 
ÄÅÍÏÎÓÔÒÁÔÅ ÔÈÅ ÒÅÁÓÏÎ ÆÏÒ ÔÈÅ ÃÁÎÃÅÌÌÁÔÉÏÎ ÏÒ ÄÅÃÌÉÎÅ ÁÎÄ ÔÈÁÔ ÔÈÉÓ ×ÁÓ ÅØÐÌÁÉÎÅÄ 



ÔÏ ÔÈÅ ÁÇÅÎÔ ÏÒ ÂÒÏËÅÒ ×ÈÏ ÍÕÓÔ ÃÏÍÍÕÎÉÃÁÔÅ ÉÔ ÔÏ ÔÈÅ ÐÏÌÉÃÙÈÏÌÄÅÒȢ  4ÈÉÓ ×ÉÌÌ 
ÄÅÍÏÎÓÔÒÁÔÅ ÔÈÁÔ Á ÆÁÉÒ ÁÐÐÒÏÁÃÈ ×ÁÓ ÕÎÄÅÒÔÁËÅÎȢ 
 
)Î ÍÁÎÙ ÃÁÓÅÓȟ ÔÈÅ 

 4Ï ÓÕÐÐÏÒÔ ÔÈÅÉÒ ÐÏÓÉÔÉÏÎȢ  7ÈÅÔÈÅÒ ÉÔ ×ÁÓ ÁÃÃÏÍÍÏÄÁÔÉÏÎ ÏÒ ÁÎ ÁÐÐÒÏÖÁÌ 
ÆÏÒ Á ÃÁÎÃÅÌÌÁÔÉÏÎȢ  7ÈÁÔ ÉÓ ÐÒÅÆÅÒÒÅÄ ÁÎÄ ÍÏÒÅ ÓÕÂÓÔÁÎÔÉÁÌ ÉÓ ÔÈÁÔ !ÍÙ $ÁÌÅ ÐÌÁÃÅ Á 
ÎÏÔÅ ÉÎ ÔÈÅ ÆÉÌÅ ÈÅÒÓÅÌÆ ÏÒ ÔÈÁÔ ÔÈÅ ÅÍÁÉÌÓ ÏÆ ÁÐÐÒÏÖÁÌ ÂÙ -ÓȢ $ÁÌÅ ÇÅÔ ÓÁÖÅÄ ÔÏ ÔÈÅ ÆÉÌÅ 
ÐÒÏÐÅÒÌÙȢ   
 
4ÈÅÒÅ ÉÓ Á ÆÏÃÕÓ ÏÎ ÐÒÏÃÅÓÓ ÂÙ &32! ÔÈÁÔ ÒÅÑÕÉÒÅÓ ÁÎ ÉÎÓÕÒÅÒ ÔÏ ÓÈÏ× ÆÁÉÒ ÐÒÏÃÅÓÓ 
ÁÎÄ ÔÒÅÁÔÍÅÎÔ ÏÆ ÔÈÅ ÃÕÓÔÏÍÅÒȢ  !Ó ÓÕÃÈȟ 3ÕÐÅÒÖÉÓÉÏÎ ÆÁÌÌÓ ÉÎÔÏ ÔÈÁÔ ÃÁÔÅÇÏÒÙȢ  4ÈÅ 
ÐÏÌÉÃÙ ÃÈÁÎÇÅÓ ÁÃÒÏÓÓ ÁÌÌ ÌÉÎÅÓ ÎÅÅÄ ÔÏ ÓÈÏ× ÔÈÁÔ ÔÈÅ ÒÅÑÕÅÓÔÓ ×ÅÒÅ ÒÅÖÉÅ×ÅÄȟ ÔÈÁÔ 
ÔÈÅ ÃÈÁÎÇÅ ÈÁÄ ÎÏ ÉÍÐÁÃÔ ÏÎ ÃÏÖÅÒÁÇÅ ÏÒ ÒÁÔÉÎÇ ÏÒ ÉÆ ÉÔ ÄÉÄȟ ÔÈÁÔ ÔÈÅ ÃÈÁÎÇÅ ×ÁÓ 
ÁÐÐÒÏÖÅÄ ÅÔÃȢ  )Î ÍÁÎÙ ÃÁÓÅÓȟ Á ÃÏÐÙ ÏÆ ÔÈÅ ÒÅÑÕÅÓÔ ×ÁÓ ÉÎ ÔÈÅ ÆÉÌÅ ÁÎÄ ÎÏÔÈÉÎÇ ÅÌÓÅ 
×ÁÓ ÄÏÎÅȢ  )Î ÏÒÄÅÒ ÆÏÒ ÍÅ ÔÏ ÃÏÎÆÉÒÍ ÔÈÁÔ ÓÏÍÅÔÈÉÎÇ ×ÁÓ ÃÈÁÎÇÅÄ ×ÁÓ ÔÏ ÌÏÏË ÁÔ ÔÈÅ 
ÏÕÔÇÏÉÎÇ ÐÏÌÉÃÙȢ  !Ô ÔÈÅ ÖÅÒÙ ÌÅÁÓÔȟ ÁÎ 5ÎÄÅÒ×ÒÉÔÅÒ ÓÈÏÕÌÄ ÌÅÁÖÅ Á ÒÅÖÉÅ× ÏÆ ÔÈÅ 
ÒÅÑÕÅÓÔȢ  
 
 

Recommendations 
 
 
./4%3 4!" 
 
4ÈÅ ÕÎÄÅÒ×ÒÉÔÅÒÓ ÄÉÄ ÎÏÔ ÕÔÉÌÉÚÅ ÔÈÅ ./4%3 ÔÁÂ ÆÒÅÑÕÅÎÔÌÙ ÉÎ #ÏÇÎÉÔÉÏÎϹȢ  (Ï×ÅÖÅÒȟ 
ÔÈÅÒÅ ×ÁÓ ÁÎ ÉÍÐÒÏÖÅÍÅÎÔ ÉÎ ÓÏÍÅ ÁÒÅÁÓ ÕÓÉÎÇ ÔÈÅ ÎÏÔÅÐÁÄ ÂÕÔ ÁÄÄÉÔÉÏÎÁÌÌÙȟ 
ÉÍÐÒÏÖÅÄ ÎÏÔÅÓ ÉÎ ÔÈÅ ÓÁÖÅÄ !ÐÐÌÉÃÁÔÉÏÎ ÏÒ ÄÏÃÕÍÅÎÔÁÔÉÏÎ ×ÉÔÈÉÎ ÔÈÅ ÆÉÌÅ ÉÔÓÅÌÆȢ  
 
(Ï×ÅÖÅÒȟ ÔÈÅ 0ÏÌÉÃÙ #ÈÁÎÇÅ ÁÒÅÁ ÈÁÄ ÎÏ ÎÏÔÁÔÉÏÎÓ ÉÎ ÍÁÎÙ ÃÁÓÅÓȢ  /ÆÔÅÎȟ ÔÈÅ ÒÅÑÕÅÓÔ 
×ÁÓ ÓÕÂÍÉÔÔÅÄȟ ÁÎÄ Á ÐÏÌÉÃÙ ÃÈÁÎÇÅ ÄÅÃÌÁÒÁÔÉÏÎ ÐÁÇÅ ×ÁÓ ÇÅÎÅÒÁÔÅÄȢ  )Ô ÉÓ ÎÏÔ ÃÌÅÁÒ 
ÂÙ ×ÈÏÍ ÏÒ ÈÏ× ÔÈÉÓ ÏÃÃÕÒÒÅÄȢ  )Ô ×ÏÕÌÄ ÂÅ ÍÙ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎ ÔÈÁÔ ÓÏÍÅ ÔÙÐÅ ÏÆ 
ÒÅÖÉÅ× ÎÏÔÅ ÏÒ ÁÐÐÒÏÖÁÌ ÂÅ ÄÏÃÕÍÅÎÔÅÄȢ  4ÈÅ ÐÏÌÉÃÙ ÃÈÁÎÇÅ ÓÈÏÕÌÄ ÎÏÔÅ ×ÈÅÔÈÅÒ 
ÔÈÅÒÅ ÉÓ ÁÎ ÉÍÐÁÃÔ ÔÏ ÃÏÖÅÒÁÇÅȟ ÒÁÔÉÎÇ ÏÒ ÃÁÕÓÅ ÆÏÒ ÁÄÄÉÔÉÏÎÁÌ ÒÅÖÉÅ×Ȣ   
 
&ÏÒ ÅØÁÍÐÌÅȟ Á ÒÅÑÕÅÓÔ ÆÏÒ ÐÏÌÉÃÙ ÃÈÁÎÇÅ ÁÒÒÉÖÅÓ ÒÅÑÕÅÓÔÉÎÇ ÔÈÁÔ Á *Å×ÅÌÒÙ &ÌÏÁÔÅÒ ÂÅ 
ÁÄÄÅÄ ×ÉÔÈ ÁÎ ÁÐÐÒÁÉÓÁÌ ÆÏÒ Á ÒÉÎÇ ÖÁÌÕÅÄ ÁÔ ΑυȟπππȢ  4ÈÅ ÕÎÄÅÒ×ÒÉÔÅÒȟ ÈÁÖÉÎÇ 
ÒÅÖÉÅ×ÅÄ ÔÈÅ ÄÏÃÕÍÅÎÔÁÔÉÏÎ ÁÎÄ ÃÏÎÃÕÒÓ ÔÈÁÔ ÁÌÌ ÄÏÃÕÍÅÎÔÁÔÉÏÎ ÉÓ ÁÐÐÒÏÐÒÉÁÔÅȟ 
ÓÈÏÕÌÄ ÐÌÁÃÅ Á ÎÏÔÅ ÅÉÔÈÅÒ ÏÎ ÔÈÅ ÅÍÁÉÌ ÒÅÑÕÅÓÔ ÏÒ ÉÎ ÔÈÅ ÎÏÔÅÓ ÔÁÂ ÓÔÁÔÉÎÇ ÔÈÅ ÄÁÔÅ 
ÔÈÅÙ ÒÅÃÅÉÖÅÄ ÔÈÅ ÒÅÑÕÅÓÔȟ ×ÈÁÔ ÄÏÃÕÍÅÎÔÁÔÉÏÎ ×ÁÓ ÒÅÖÉÅ×ÅÄ ÁÎÄ ÁÐÐÒÏÖÅÄȢ  4ÈÉÓ 
×ÉÌÌ ÁÌÌÏ× &32! ÔÏ ÓÅÅ ÔÈÅ ÏÖÅÒÓÉÇÈÔ ÐÌÁÃÅÄ ÏÎ ÒÅÑÕÅÓÔÓȟ ÔÈÅ ÆÁÉÒÎÅÓÓ ÏÆ ÒÅÖÉÅ× 
ÐÒÏÃÅÓÓ ÁÎÄ ÁÐÐÒÏÖÁÌ ÔÏ ÁÍÅÎÄ Á ÐÏÌÉÃÙȢ 
 
 
 
 



!"%9!.#%Ⱦ$)!29 #/.42/, 
 
3ÉÇÎÉÆÉÃÁÎÔ ÉÍÐÒÏÖÅÍÅÎÔ ×ÁÓ ÎÏÔÅÄ ÉÎ ÔÈÉÓ ÃÁÔÅÇÏÒÙȢ   $ÉÁÒÙ ÁÎÄ ÁÂÅÙÁÎÃÅ ÆÏÒ 
ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ÏÒ ÉÎÆÏÒÍÁÔÉÏÎ ÔÏ ÂÅ ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ ÁÇÅÎÔȾÂÒÏËÅÒ ×ÁÓ ×ÅÌÌ 
ÍÁÎÁÇÅÄȢ  )Î ÁÄÄÉÔÉÏÎȟ ÄÏ ÎÏÔ ÒÅÎÅ× ÐÒÏÃÅÓÓ ×ÁÓ ÅÖÉÄÅÎÔ ×ÈÅÒÅ ÁÄÄÉÔÉÏÎÁÌ 
ÄÏÃÕÍÅÎÔÁÔÉÏÎ ÓÕÃÈ ÁÓ Á 7%44 ÉÎÓÐÅÃÔÉÏÎ ÒÅÐÏÒÔ ÏÒ ÁÎ ÏÖÅÒÁÌÌ ÉÎÓÐÅÃÔÉÏÎ ÒÅÐÏÒÔ ÁÓ 
ÒÅÑÕÉÒÅÄ ÔÏ ÂÅ ÓÕÂÍÉÔÔÅÄ ÆÏÒ ÒÅÖÉÅ× 02)/2 ÔÏ ÔÈÅ ÒÅÎÅ×ÁÌȢ 
 
4ÈÅÒÅ ×ÁÓ ÁÄÅÑÕÁÔÅ ÆÏÌÌÏ× ÕÐ ×ÉÔÈ ÁÇÅÎÔÓ ÏÒ ÂÒÏËÅÒÓ ÆÏÒ ÃÅÒÔÁÉÎ ÐÉÅÃÅÓ ÏÆ 
ÏÕÔÓÔÁÎÄÉÎÇ ÉÎÆÏÒÍÁÔÉÏÎ ÓÕÃÈ ÁÓ Ï×ÎÅÒÓÈÉÐÓȟ ÂÉÌÌ ÏÆ ÓÁÌÅ ÅÔÃȢ   
 
 
).30%#4)/.3 
 
4ÈÅ ×ÒÉÔÅÒ ÎÏÔÅÄ ÔÈÁÔ ÕÎÄÅÒ×ÒÉÔÅÒÓ ÃÏÎÔÉÎÕÅÄ ÔÏ ÐÒÅÓÓ ÆÏÒ ÉÎÓÐÅÃÔÉÏÎÓ ÆÏÒ 
ÐÒÏÐÅÒÔÉÅÓ ×ÉÔÈ Ä×ÅÌÌÉÎÇ ÁÇÅ ÏÒ ÃÏÎÃÅÒÎÅÄ ÏÐÅÒÁÔÉÏÎÓ ×ÅÒÅ ÄÏÃÕÍÅÎÔÅÄȢ 
 
(Ï×ÅÖÅÒȟ ÔÈÅ ×ÒÉÔÅÒ ×ÏÕÌÄ ÓÕÇÇÅÓÔ ÔÈÁÔ ÕÐÄÁÔÅÓ ÔÏ ÒÏÏÆÉÎÇ ÂÅ ÒÅÖÉÅ×ÅÄ ÍÏÒÅ 
ÈÁÒÓÈÌÙ ÒÅÑÕÉÒÉÎÇ ÉÎÆÏÒÍÁÔÉÏÎ ×ÈÅÎ ÁÎ ÁÓÐÈÁÌÔ ÒÏÏÆ ÉÓ ÂÅÙÏÎÄ ρυ ÙÅÁÒÓȢ   
 
&ÕÒÔÈÅÒȟ ÒÁÄÉÁÎÔ ÈÅÁÔÉÎÇ ɉÎÏÔ ÔÈÅ ÕÓÕÁÌ ÆÌÏÏÒ ÈÅÁÔÉÎÇ ÉÎ ÂÁÔÈÒÏÏÍÓ ÅÔÃȢɊ ÁÓ Á ÐÒÉÍÁÒÙ 
ÈÅÁÔÉÎÇ ÓÏÕÒÃÅ ÓÈÏÕÌÄ ÁÌ×ÁÙÓ ÔÒÉÇÇÅÒ ÁÎ ÉÎÓÐÅÃÔÉÏÎȢ  4ÈÅÓÅ ÁÒÅ ÒÁÒÅȟ ÈÉÇÈȤÒÉÓË ÁÎÄ 
ÃÏÓÔÌÙ ÔÏ ÒÅÐÁÉÒȢ  /ÎÅ ÐÏÌÉÃÙ ÓÈÏ×ÅÄ ÔÈÉÓ ÁÓ ÔÈÅ ÐÒÉÍÁÒÙ ÈÅÁÔ ÓÏÕÒÃÅ ÏÎ ÁÎ ÁÇÅÄ 
ÐÒÏÐÅÒÔÙ ×ÉÔÈ ÎÏ ÆÌÁÇÇÅÄ ÃÏÎÃÅÒÎȢ 
 
 
0(/4/'2!0( 2%6)%7 
 
!Ó ÎÏÔÅÄ ÁÂÏÖÅȟ ÐÈÏÔÏÓ ÎÅÅÄ ÔÏ ÂÅ ÈÁÒÓÈÌÙ ÒÅÖÉÅ×ÅÄȢ  &ÕÒÔÈÅÒȟ ÌÉÁÉÓÏÎ ×ÉÔÈ ÔÈÅ 
ÃÌÁÉÍÓ ÄÅÐÁÒÔÍÅÎÔ ÆÏÒ ÐÈÏÔÏÓ ÔÁËÅÎ ÄÕÒÉÎÇ ÃÌÁÉÍÓ ÉÎÖÅÓÔÉÇÁÔÉÏÎ ÔÈÁÔ ×ÏÕÌÄ ÄÅÐÉÃÔ 
ÁÒÅÁÓ ÏÆ ÃÏÎÃÅÒÎ ÓÕÃÈ ÁÓ ×ÏÏÄÓÔÏÖÅÓȟ ÒÏÏÆ ÉÓÓÕÅÓ ÏÒ ÐÏÏÒ ÍÁÉÎÔÅÎÁÎÃÅ ÉÓÓÕÅÓ ×ÏÕÌÄ 
ÁÓÓÉÓÔ ÕÎÄÅÒ×ÒÉÔÅÒÓȢ 
 
,)!"))49 %84%.3)/.3 
 
4ÈÅ ×ÒÉÔÅÒ ÃÏÎÔÉÎÕÅÄ ÔÏ ÆÉÎÄ ÐÈÏÔÏÓ ÏÒ ÌÉÁÂÉÌÉÔÙ ÈÁÚÁÒÄÓ ÉÄÅÎÔÉÆÉÅÄ ÉÎ ÔÈÅ !ÐÐÌÉÃÁÔÉÏÎ 
ÓÕÃÈ ÁÓȡ 
 ÐÏÏÌÓ 
 ×ÁÔÅÒÃÒÁÆÔÓ 
 ÄÏÇ Ï×ÎÅÒÓ 

 
!ÎÄȟ ×ÈÉÌÅ ÔÈÅ ÐÏÏÌ ÆÏÒ ÅØÁÍÐÌÅ ×ÁÓ ÐÁÒÔ ÏÆ ÔÈÅ ÒÁÔÅ ÃÁÌÃÕÌÁÔÉÏÎȟ ÔÈÅÒÅ ×ÁÓ ÎÏ 
ÌÉÁÂÉÌÉÔÙ ÅØÔÅÎÓÉÏÎ ÅÔÃȢ 
 



&ÕÒÔÈÅÒ ÒÅÖÉÅ× ÏÆ ÔÈÅ ÐÒÁÃÔÉÃÅ ÁÒÏÕÎÄ ÔÈÉÓ ÐÒÏÃÅÓÓ ÍÁÙ ÂÅ ÂÅÎÅÆÉÃÉÁÌ ÉÎ ÏÒÄÅÒ ÔÏ 
ÐÒÏÐÅÒÌÙ ÒÁÔÅ ÔÈÅ ÐÏÌÉÃÙ ÁÎÄ ÁÖÏÉÄ ÐÒÅÍÉÕÍ ÌÅÁËÁÇÅȢ 
 
 
!00,)#!4)/. #/-0,%4)/. 
 
4ÈÅ ×ÒÉÔÅÒ ×ÏÕÌÄ ÓÕÇÇÅÓÔ ÔÈÁÔ ÃÌÁÉÍ ÉÎÆÏÒÍÁÔÉÏÎ ɉÓÐÅÃÉÆÉÃÁÌÌÙ ÁÒÏÕÎÄ ÁÕÔÏÍÏÂÉÌÅÓɊ 
ÂÅ ÔÒÁÉÎÅÄ ×ÉÔÈ ÔÈÅ ÁÇÅÎÔÓȾÂÒÏËÅÒÓȢ  4ÈÅÒÅ ×ÅÒÅ ÏÆÔÅÎ ÍÉÓÒÅÐÏÒÔÅÄ ÄÅÔÁÉÌÓ ÁÂÏÕÔ 
ÐÁÓÔ ÃÌÁÉÍÓ ÈÉÓÔÏÒÙ ×ÈÅÒÅ ÔÈÅ ÔÙÐÅ ÏÆ ÌÏÓÓ ×ÁÓ ÎÏÔ ÃÏÒÒÅÃÔÌÙ ÄÅÔÁÉÌÅÄȢ  4ÈÉÓ ÃÁÕÓÅÄ ÁÎ 
ÁÄÄÉÔÉÏÎÁÌ ×ÏÒËÌÏÁÄ ÆÏÒ ÔÈÅ ÕÎÄÅÒ×ÒÉÔÅÒ ÔÏ ÖÁÌÉÄÁÔÅ ÁÎÄ ÒÅȤÃÏÄÉÆÙ ÔÈÅ ÉÎÆÏÒÍÁÔÉÏÎȢ 
 
)Î ÔÈÅ ÁÂÓÅÎÃÅ ÏÆ ÉÎÆÏÒÍÁÔÉÏÎȟ ÓÅÖÅÒÁÌ ÆÉÌÅÓ ÓÈÏ×ÅÄ ÅØÃÅÌÌÅÎÔ ÅÆÆÏÒÔÓ ÂÙ ÔÈÅ 
5ÎÄÅÒ×ÒÉÔÅÒÓ ÔÏ ÃÏÎÄÕÃÔ ÔÈÅÉÒ Ï×Î ÒÅÓÅÁÒÃÈ ÏÒ ÇÏÏÇÌÅ ÅÁÒÔÈ ÔÏ ÖÁÌÉÄÁÔÅ ÃÅÒÔÁÉÎ 
ÉÓÓÕÅÓȢ  !Î ÅØÁÍÐÌÅ ÃÏÕÌÄ ÂÅ ÓÅÅÎ ÕÎÄÅÒ χτσςφυ!πρȢ 
 
4ÈÅÒÅ ×ÅÒÅ ÅØÃÅÌÌÅÎÔ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ÎÏÔÅÄ ÉÎ ÔÈÅ 2ÅÎÅ×ÁÌ ÃÁÔÅÇÏÒÙ ×ÈÅÎ ÒÁÔÅ 
ÉÎÃÒÅÁÓÅÓ ×ÅÒÅ ÓÉÇÎÉÆÉÃÁÎÔȢ  4ÈÅ ÕÎÄÅÒ×ÒÉÔÅÒ ÏÕÔÌÉÎÅÄ ÔÈÅ ÒÅÁÓÏÎÓ ÆÏÒ ÉÎÃÒÅÁÓÅÓ 
×ÈÉÃÈ ÍÁÙ ÁÓÓÉÓÔ ÉÎ ÒÅÔÅÎÔÉÏÎȢ 
 
 
#!.#%,,!4)/.3 ÆÏÒ ./.Ȥ0!9-%.4 
 
4ÈÅ ×ÒÉÔÅÒ ÎÏÔÅÄ ÔÈÁÔ ÔÈÅ ÁÃÃÏÕÎÔÉÎÇ ÔÅÁÍ ÄÅÐÌÏÙÓ ÁÃÃÒÕÅÄ ÕÎÐÁÉÄ ÐÒÅÍÉÕÍ ÔÏ 
ÃÏÌÌÅÃÔÉÏÎÓ ×ÈÅÒÅ ÁÐÐÒÏÐÒÉÁÔÅȢ  )Î ÓÏÍÅ ÃÁÓÅÓȟ ÔÈÅ ÉÎÓÕÒÅÄ ×ÁÓ ÎÏÔÉÆÉÅÄ ÏÆ ÕÎÐÁÉÄ 
ÐÒÅÍÉÕÍ ÁÎÄ ÉÎ ÓÏÍÅ ÃÁÓÅÓȟ ÔÈÅ ÐÁÙÍÅÎÔÓ ×ÅÒÅ ÍÁÄÅȢ  )Ô ×ÁÓ ÄÉÆÆÉÃÕÌÔ ÔÏ ÆÏÌÌÏ× ÔÈÉÓ 
ÐÁÒÔ ÏÆ ÔÈÅ ÐÒÏÃÅÓÓ ÉÎ ÔÈÅ ÆÉÌÅȢ  ! ÎÏÔÉÃÅ ÏÆ ÃÁÎÃÅÌÌÁÔÉÏÎ ×ÁÓ ÓÅÎÔ ÂÕÔ ÔÈÅ ÐÏÌÉÃÙ ×ÁÓ 
ÁÃÔÉÖÅȢ  4ÈÅÒÅ ×ÁÓ ÎÏ ÉÎÄÉÃÁÔÉÏÎ ÆÒÏÍ ÁÎÙÏÎÅ ÉÎ ÔÈÅ ÁÃÔÕÁÌ ÕÎÄÅÒ×ÒÉÔÉÎÇ ÆÉÌÅ ÔÈÁÔ 
ÐÁÙÍÅÎÔ ÈÁÄ ÂÅÅÎ ÒÅÃÅÉÖÅÄ ÅÔÃȢ   
 
)Î ÏÎÅ ÃÁÓÅȟ ÔÈÅ ÐÏÌÉÃÙ ÁÍÏÕÎÔ ×ÁÓ ÓÉÇÎÉÆÉÃÁÎÔ ÁÎÄ ×ÁÓ ÌÁÒÇÅÌÙ ÐÁÉÄȢ  4ÈÅ ÐÏÌÉÃÙ ×ÁÓ 
ÔÈÅÎ ÃÁÎÃÅÌÌÅÄ ÃÁÕÓÉÎÇ ÍÏÓÔ ÏÆ ÔÈÅ ÐÒÅÍÉÕÍ ÔÏ ÂÅ ÒÅÆÕÎÄÅÄȢ  )Ô ÉÓ ÃÕÒÉÏÕÓ ÉÆ ÔÈÅ 
ÉÎÓÕÒÅÄ ÈÁÄ ÂÅÅÎ ÏÆÆÅÒÅÄ Á ÃÈÁÎÇÅ ÐÏÌÉÃÙ ÐÁÙÍÅÎÔ ÏÐÔÉÏÎÓȟ ×ÈÅÔÈÅÒ ÔÈÅ ÂÕÓÉÎÅÓÓ 
×ÏÕÌÄ ÈÁÖÅ ÂÅÅÎ ÒÅÔÁÉÎÅÄȢ  4ÈÅ ÐÏÌÉÃÙ ×ÁÓ Á ÌÏÎÇȤÓÔÁÎÄÉÎÇ ÃÕÓÔÏÍÅÒȢ  0ÌÅÁÓÅ 
ÒÅÆÅÒÅÎÃÅ χτσπφσ!πρȢ 
 
 
 
$%6%,/0-%.4 /& ! "%34 02!#4)#% 
 
4ÈÅ ×ÒÉÔÅÒ ×ÁÓ ÎÏÔ ÁÄÖÉÓÅÄ ÉÆ Á "ÅÓÔ 0ÒÁÃÔÉÃÅ ÄÏÃÕÍÅÎÔ ÈÁÄ ÂÅÅÎ ÄÅÖÅÌÏÐÅÄ ÏÒ 
ÃÏÎÓÉÄÅÒÅÄȢ  ) ÃÏÎÔÉÎÕÅ ÔÏ ÒÅÃÏÍÍÅÎÄ ÔÈÉÓ ÁÓ ÔÈÅ ÂÁÓÉÓ ÏÆ ×ÏÒËÆÌÏ×ȟ ÒÅÖÉÅ×ȟ 
ÁÐÐÒÏÖÁÌÓ ÁÎÄ ÒÅÊÅÃÔÉÏÎÓȢ  4ÈÉÓ ×ÏÕÌÄ ÁÌÌÏ× &32! ÔÏ ÒÅÖÉÅ× ÔÈÅ ÉÎÔÅÎÔÉÏÎÓ ÏÆ -ÁÐÌÅ 
-ÕÔÕÁÌ 5ÎÄÅÒ×ÒÉÔÉÎÇ ÁÇÁÉÎÓÔ ×ÈÁÔ ÉÓ ÁÃÔÕÁÌÌÙ ÂÅÉÎÇ ÐÅÒÆÏÒÍÅÄȢ 
 
 
 



2ÅÍÁÒËÓ

)Ô ÈÁÓ ÂÅÅÎ Á ÐÌÅÁÓÕÒÅ ÔÏ ÁÓÓÉÓÔ -ÁÐÌÅ-ÕÔÕÁÌ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙ ÉÎ ÐÒÏÖÉÄÉÎÇ 
ÆÅÅÄÂÁÃË ÔÏ ÔÈÅÉÒ 5ÎÄÅÒ×ÒÉÔÉÎÇ "ÕÓÉÎÅÓÓÁÎÄ ÆÕÎÄÁÍÅÎÔÁÌ ÐÒÁÃÔÉÃÅÓȢ  ) ÈÏÐÅ ÔÈÉÓ ÈÁÓ 
ÂÅÅÎ ÈÅÌÐÆÕÌ ÆÏÒ ÙÏÕÒ ÒÅÖÉÅ×Ȣ 

3ÈÏÕÌÄ ÙÏÕ ÈÁÖÅ ÁÎÙ ÑÕÅÓÔÉÏÎÓ ÏÒ ÃÏÎÃÅÒÎÓȟ ÐÌÅÁÓÅ ÆÅÅÌ ÆÒÅÅ ÔÏ ÃÏÎÔÁÃÔ ÔÈÅ ×ÒÉÔÅÒ ÁÔ 
υρωȤτχφȤτχχωÏÒ ÁÔ ÌÁÕÒÉÅÊÁÃÑÕÅÓ×ÁÌËÅÒͽÇÍÁÉÌȢÃÏÍ

9ÏÕÒÓ ÔÒÕÌÙȟ

,ÁÕÒÉÅ 7ÁÌËÅÒȟ #)0ȟ #2-
0ÒÅÓÉÄÅÎÔ
,ÁÕÒÉÅ 7ÁÌËÅÒ #ÏÎÓÕÌÔÉÎÇ Ǫ !ÕÄÉÔÉÎÇ

%ÎÃÌÏÓÕÒÅÓȡ  &ÅÅ )ÎÖÏÉÃÅ Ǫ 0ÒÉÖÁÃÙ #ÏÎÓÅÎÔ



#ÏÎÓÕÌÔÁÔÉÏÎ ÓÅÒÖÉÃÅÓ ΑσππȢππȾÈÒ

2Á× $ÁÔÁ !ÕÄÉÔ ÁÎÄ 2ÅÖÉÅ×Ó ρπÄÁÙÓσππ ÆÉÌÅÓÃÁÐÐÅÄ ÁÔ υρ ÈÏÕÒÓΑρυȟυππȢππ

2ÅÐÏÒÔ ÐÒÅÐÁÒÁÔÉÏÎ ΑσȟπππȢππ

4ÏÔÁÌ ΑρψȟυππȢππ

0ÌÕÓ (Ȣ3Ȣ4Ȣ Ѐ ΑςȟτπυȢππ
ɉΠψπσυφȤψυψσ 24πππρɊ

4ÏÔÁÌȡ  ΑςπȟωπυȢππ

0ÌÅÁÓÅ -ÁËÅ #ÈÅÑÕÅ 0ÁÙÁÂÌÅ ÔÏȡ  

,ÁÕÒÉÅ 7ÁÌËÅÒ#ÏÎÓÕÌÔÉÎÇ Ǫ !ÕÄÉÔÉÎÇ

0ÌÅÁÓÅ -ÁÉÌ #ÈÅÑÕÅ ÔÏȡ
ρχȤρχρπ )ÒÏÎ×ÏÏÄ 2ÏÁÄȟ
,ÏÎÄÏÎȟ /ÎÔÁÒÉÏ
.φ+ π'ω

/Ò ÉÆ %ÌÅÃÔÒÏÎÉÃ &ÕÎÄ 4ÒÁÎÓÆÅÒ ÉÓ ÐÒÅÆÅÒÒÅÄȟ ÐÌÅÁÓÅ ÓÅÅ ÁÔÔÁÃÈÅÄ 6/)$ #ÈÅÑÕÅ ÆÏÒ 
ÙÏÕÒ !ÃÃÏÕÎÔÉÎÇ 4ÅÁÍ ÒÅÆÅÒÅÎÃÅȢ

7ÉÔÈ 4ÈÁÎËÓȟ



#/.&)$%.4)!,)49 !'2%%-%.4 &/2 -!0,% -545!, ).352!.#% #/-0!.9

4ÈÅ ×ÒÉÔÅÒ ÁÆÆÉÒÍÓ ÔÈÁÔ ÁÔ ÎÏ ÔÉÍÅ ×ÉÌÌ ÁÎÙ ÉÎÆÏÒÍÁÔÉÏÎ ÒÅÖÉÅ×ÅÄȟ ÃÏÌÌÅÃÔÅÄȟ ÁÓÓÅÓÓÅÄ 
ÏÒ ÅØÐÅÒÉÅÎÃÅÄ ×ÉÌÌ ÂÅ ÓÈÁÒÅÄ ×ÉÔÈ ÁÎÙ ÏÔÈÅÒ ÐÅÒÓÏÎ ÏÒ ÆÉÒÍ ×ÉÔÈÏÕÔ ÔÈÅ ÅØÐÒÅÓÓ 
×ÒÉÔÔÅÎ ÃÏÎÓÅÎÔ ÏÆ -ÁÐÌÅ-ÕÔÕÁÌ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙȢ

4ÈÅ ×ÒÉÔÅÒ ÁÃËÎÏ×ÌÅÄÇÅÓ ÔÈÁÔ #ÏÎÆÉÄÅÎÔÉÁÌ )ÎÆÏÒÍÁÔÉÏÎ ÉÓ Á ÖÁÌÕÁÂÌÅ ÁÓÓÅÔȟ ×ÈÉÃÈ ÉÓ 
ÔÈÅ ÅØÃÌÕÓÉÖÅ ÐÒÏÐÅÒÔÙ ÏÆ -ÁÐÌÅ-ÕÔÕÁÌ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙȢ

4ÈÅ ×ÒÉÔÅÒ ÁÇÒÅÅÓ ÔÏ ÍÁÉÎÔÁÉÎ ÃÏÎÆÉÄÅÎÃÅ ÏÆ ÁÌÌ 0ÒÏÐÅÒÔÙ ÁÎÄ )ÎÆÏÒÍÁÔÉÏÎ ÏÎ ÂÅÈÁÌÆ 
ÏÆ-ÁÐÌÅ-ÕÔÕÁÌ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙȢ

)Ô ÉÓ ÁÆÆÉÒÍÅÄ ÔÈÁÔ ÁÌÌ ÁÃÃÅÓÓ ÌÉÎËÓȟ ÄÁÔÁ ÁÎÄ ÁÔÔÁÃÈÍÅÎÔÓ Ⱦ ÅÍÁÉÌ ×ÉÌÌ ÂÅ ÄÅÓÔÒÏÙÅÄ ÔÏ 
ÅÎÓÕÒÅ ÎÏ ÁÃÃÉÄÅÎÔÁÌ ÅØÐÏÓÕÒÅÓ ÁÒÅ ÃÒÅÁÔÅÄ ×ÉÔÈÉÎ σπ ÄÁÙÓȢ

ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
,ÁÕÒÉÅ 7ÁÌËÅÒ

ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
$ÁÔÅ
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*ÕÌÙ ςψȟ ςπςυ 
 
 
-ÁÐÌÅ -ÕÔÕÁÌ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙ 
ςωυυσ 3ÔȢ 'ÅÏÒÇÅ 3ÔÒÅÅÔȟ  
$ÒÅÓÄÅÎȟ /ÎÔÁÒÉÏ 
.π0 ρ-π 
 
!ÔÔÅÎÔÉÏÎȡ  -ÒȢ $ÅÁÎ -ÕÈÁÒÒÅÍȟ 0ÒÅÓÉÄÅÎÔ Ǫ #%/ 
          
2Åȡ  ςπςυ #ÌÁÉÍÓ !ÕÄÉÔ  
 
Retainment 
 
-ÁÐÌÅ -ÕÔÕÁÌ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙ ÒÅÔÁÉÎÅÄ ÔÈÅ ×ÒÉÔÅÒ ÉÎ -ÁÒÃÈ ςπςυȢ  4ÈÅ ×ÒÉÔÅÒ 
ÄÉÓÃÕÓÓÅÄ ÔÈÅ ÃÌÁÉÍ ÁÕÄÉÔ ÎÅÅÄÓ ×ÉÔÈ -ÒȢ *ÅÒÅÍÙ "ÒÅ×ÅÒȟ #ÌÁÉÍÓ -ÁÎÁÇÅÒȢ  
!ÄÄÉÔÉÏÎÁÌÌÙȟ -ÒȢ -ÕÈÁÒÒÅÍ ÒÅÑÕÅÓÔÅÄ ÔÈÅ #ÌÁÉÍ !ÕÄÉÔ ÒÅÐÏÒÔ ÂÅ ÆÁÃÉÌÉÔÁÔÅÄ ÔÏ ÈÉÍ 
ÐÒÉÏÒ ÔÏ *ÕÌÙ σρȟ ςπςυȟ ÆÏÒ ÐÒÅÓÅÎÔÁÔÉÏÎ ÔÏ "ÏÁÒÄ -ÅÍÂÅÒÓȢ 
 
 
ςπςυ #ÌÁÉÍ 2ÅÖÉÅ× 
 
)Ô ÓÈÏÕÌÄ ÂÅ ÎÏÔÅÄ ÔÈÁÔ ÔÈÉÓ ÉÓ ÔÈÅ ÆÉÒÓÔ ÃÌÁÉÍ ÒÅÖÉÅ× ÃÏÎÄÕÃÔÅÄ ÂÙ ÔÈÅ ×ÒÉÔÅÒȢ  -ÁÎÙ 
ÙÅÁÒÓ ÁÇÏȟ ÕÎÄÅÒ ÄÉÆÆÅÒÅÎÔ ÍÁÎÁÇÅÍÅÎÔȟ ÔÈÅ ×ÒÉÔÅÒ ÁÓÓÉÓÔÅÄ -ÒȢ -ÏÎÔÇÏÍÅÒÙ ÉÎ 
ÏÔÈÅÒ ÆÁÃÅÔÓ ÏÆ ÔÈÅ ÃÌÁÉÍ ÁÒÅÁȟ ÈÏ×ÅÖÅÒȟ ÔÈÉÓ ×ÁÓ ÓÏÍÅ ρυ ÙÅÁÒÓ ÁÇÏ ÁÎÄ ×ÏÕÌÄ ÈÁÖÅ 
ÌÏÎÇ ÂÅÅÎ ÁÂÁÎÄÏÎÅÄȢ 
 
-ÒȢ "ÒÅ×ÅÒ ÏÕÔÌÉÎÅÄ ÔÈÁÔ ÈÅ ×ÁÓ ÁÄÖÁÎÃÉÎÇ ÈÉÓ ÄÅÐÁÒÔÍÅÎÔ ÔÏ×ÁÒÄÓ Á "ÅÓÔ 0ÒÁÃÔÉÃÅ 
ÃÌÁÉÍ ÆÌÏ× ÔÈÁÔ ×ÏÕÌÄ ÉÎÃÌÕÄÅ ÎÅÃÅÓÓÁÒÙ ÃÌÁÉÍ ÐÒÏÃÅÄÕÒÅÓ ×ÉÔÈ ÃÏÍÂÉÎÅÄ ÓÅÒÖÉÃÅ 
ÅØÐÅÃÔÁÔÉÏÎÓȢ  (Å ÉÎÓÔÒÕÃÔÅÄ ÍÅ ÔÏ ÕÔÉÌÉÚÅ Á ÇÅÎÅÒÁÌÉÚÅÄ ÁÐÐÒÏÁÃÈ ÔÏ ÃÕÓÔÏÍÅÒ 
ÓÅÒÖÉÃÅ ÓÔÁÎÄÁÒÄÓȢ 
 
4ÈÅ ×ÒÉÔÅÒ ×ÁÓ ÁÓËÅÄ ÔÏ ÒÅÖÉÅ×ȡ 
 

 ρπ 0ÒÏÐÅÒÔÙ #ÌÁÉÍ &ÉÌÅÓ 
 υȤψ !ÃÃÉÄÅÎÔ "ÅÎÅÆÉÔ &ÉÌÅÓ 
 τȤυ "ÏÄÉÌÙ )ÎÊÕÒÙȾ,ÉÁÂÉÌÉÔÙ &ÉÌÅÓ 
 ρπȤςπ !ÕÔÏ 0ÈÙÓÉÃÁÌ $ÁÍÁÇÅ &ÉÌÅÓ 

 
!ÃÃÅÓÓ ÔÏ ÔÈÅ ÃÌÁÉÍÓ ÓÙÓÔÅÍÓ ÁÎÄ ÃÏÍÐÉÌÅÄ ÌÉÓÔÓ ÏÆ ÃÌÁÉÍÓ ×ÅÒÅ ÐÒÏÖÉÄÅÄȢ 



 
 
 
 

 
 
0ÒÏÐÅÒÔÙȡ ωςϷ 
 
!ÃÃÉÄÅÎÔ "ÅÎÅÆÉÔÓȡ ωψϷ 
 
"ÏÄÉÌÙ )ÎÊÕÒÙ ɉ!ÕÔÏ Ǫ 'ÅÎÅÒÁÌ ,ÉÁÂÉÌÉÔÙɊȡ  ωωϷ 
 
!ÕÔÏ 0ÈÙÓÉÃÁÌ $ÁÍÁÇÅȡ ωσϷ 
 
 
%ÁÃÈ ÏÆ ÔÈÅ ÆÉÌÅÓ ÓÃÏÒÉÎÇ ÁÎÄ ÒÅÖÉÅ× ÃÏÍÍÅÎÔÓ ×ÉÌÌ ÂÅ ÌÏÃÁÔÅÄ ÉÎ ÔÈÅ ÁÔÔÁÃÈÅÄ 
3ÐÒÅÁÄÓÈÅÅÔȢ  %ÁÃÈ ÃÌÁÉÍ ÈÁÓ ÉÔÓ Ï×Î ÒÅÖÉÅ× ÁÎÄ ÓÃÏÒÅ ×ÉÔÈ ÃÏÍÍÅÎÔÓȢ  )Î ÁÄÄÉÔÉÏÎȟ 
) ÈÁÖÅ ÁÔÔÁÃÈÅÄ ÔÈÅ ÏÖÅÒÁÌÌ ÒÅÓÕÌÔÓ ÔÏÔÁÌ ÆÏÒ Á ÓÎÁÐÓÈÏÔ ÏÆ ÔÈÅ ÓÃÏÒÉÎÇ ÂÙ ÌÉÎÅ ÏÆ 
ÂÕÓÉÎÅÓÓȢ 
 
 
 
 
Recommendations 
 
 
4ÈÅÒÅ ×ÁÓ ÍÉÎÏÒ ÄÅÍÅÒÉÔ ÉÎ ÔÈÅ !ÃÃÉÄÅÎÔ "ÅÎÅÆÉÔÓ ÃÌÁÉÍ ÌÉÎÅȢ  4ÈÅÓÅ ÌÁÒÇÅÌÙ 
ÓÔÅÍÍÅÄ ÆÒÏÍ ÔÈÅ ÕÓÅ ÏÆ ÔÈÅ "ÅÎÅÆÉÔ 3ÔÁÔÅÍÅÎÔȢ  7ÈÉÌÅ ÔÈÅ 3ÔÁÔÅÍÅÎÔ ×ÁÓ ÓÅÎÔ 
ÐÕÒÓÕÁÎÔ ÔÏ 3ÅÃÔÉÏÎ υπȟ ÉÔ ÉÓ Á ÍÁÎÄÁÔÏÒÙ ÆÏÒÍ ÉÓÓÕÅÄ ÂÙ &32!Ȣ  )Ô ÒÅÑÕÉÒÅÓ ÔÈÅ 
).352%2 ÔÏ ÐÒÏÖÉÄÅ ÔÈÉÓ ÆÏÒÍ ÂÙ ÔÈÅ φπÔÈ ÄÁÙ ÁÆÔÅÒ ÒÅÃÅÉÐÔ ÏÆ ÔÈÅ /#& ρ !ÐÐÌÉÃÁÔÉÏÎ 
ÆÏÒ !ÃÃÉÄÅÎÔ "ÅÎÅÆÉÔÓ ÁÎÄ ÅÖÅÒÙ φπ ÄÁÙÓ ÔÈÅÒÅÁÆÔÅÒ ÉÆ ÐÁÙÍÅÎÔÓ ÈÁÖÅ ÂÅÅÎ ÍÁÄÅ ÏÒ 
ÄÅÔÅÒÍÉÎÁÔÉÏÎÓ ÈÁÖÅ ÃÈÁÎÇÅÄȢ  -ÓȢ #ÒÉÃÈÔÏÎ ÈÁÓ ÃÏÍÐÌÉÅÄ ×ÉÔÈ ÁÌÌ ÏÆ ÔÈÏÓÅ 
ÃÏÍÐÏÎÅÎÔÓ ÂÕÔ ÐÌÁÃÅÄ ÔÈÅ #ÌÁÉÍÓ0ÒÏ ÌÏÇÏ ÏÎ ÔÈÅ ÆÏÒÍ ÒÁÔÈÅÒ ÔÈÁÎ ÔÈÅ -ÁÐÌÅ 
-ÕÔÕÁÌ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙȢ  4ÈÉÓ ÓÈÏÕÌÄ ÂÅ ÒÅÐÌÁÃÅÄ ÁÎÄ ) ×ÏÕÌÄ ÒÅÃÏÍÍÅÎÄ ÔÈÁÔ 
-ÓȢ #ÒÉÃÈÔÏÎ ÂÅ ÐÒÏÖÉÄÅÄ ×ÉÔÈ Á ÔÅÍÐÌÁÔÅ ÃÏÎÔÁÉÎÉÎÇ ÔÈÅ ÌÏÇÏ ÆÏÒ ÈÅÒ ÏÎÇÏÉÎÇ ÕÓÅȢ   
 
4ÈÅ ÏÎÌÙ ÔÉÍÅ ) ×ÏÕÌÄ ÃÏÎÓÉÄÅÒ Á ÃÏÍÐÌÉÁÎÔ ÌÏÇÏ ÒÅÐÌÁÃÅÍÅÎÔ ×ÁÓ ÉÆ ÔÈÅ ÁÄÊÕÓÔÅÒ 
×ÁÓ ÁÃÔÕÁÌÌÙ ÐÁÒÔ ÏÆ Á 4ÈÉÒÄȤ0ÁÒÔÙ !ÄÍÉÎÉÓÔÒÁÔÏÒ ÁÎÄ ÔÈÅÉÒ ÃÏÍÐÁÎÙ ÃÈÅÑÕÅÓ ×ÅÒÅ 
ÂÅÉÎÇ ÕÔÉÌÉÚÅÄ ÔÏ ÐÁÙ ÔÈÅ ÃÌÁÉÍÓ ÆÒÏÍ Á ÔÒÕÓÔ ÁÃÃÏÕÎÔȢ  !Ó ÔÈÅÒÅ ÁÒÅ ÁÃÔÕÁÌ 40! 
!ÇÒÅÅÍÅÎÔÓ ÉÎ ÐÌÁÃÅ ÁÎÄ Á ÔÒÕÓÔ ÆÕÎÄȟ ÔÈÉÓ ÐÁÒÔÙ ÆÒÏÎÔÓ ÔÈÅ ÐÁÙÍÅÎÔÓ ÁÎÄ ÔÈÅ 
ÃÌÁÉÍÁÎÔ ×ÏÕÌÄ ÎÏÔ ÎÅÃÅÓÓÁÒÉÌÙ ÂÅ Á×ÁÒÅ ÏÆ ÔÈÅ ÉÎÓÕÒÅÒ ÁÃÃÏÕÎÔȢ 
 



4ÈÅ ÏÔÈÅÒ ÁÒÅÁ ÏÆ ÃÏÎÃÅÒÎ ɉ×ÈÉÃÈ ×ÁÓ ÎÏÔ Á ÄÅÍÅÒÉÔɊ ×ÁÓ ÔÈÅ ÔÅÒÍÉÎÏÌÏÇÙ ÔÈÁÔ ÔÈÅ 
(ÁÒÍÏÎÉÚÅÄ 3ÁÌÅÓ 4ÁØ ÔÈÁÔ ÉÓ ÒÅÑÕÉÒÅÄ ÔÏ ÂÅ ÐÁÉÄ ÂÙ ÔÈÅ ÉÎÓÕÒÅÒ ÂÕÔ ÎÏÔ ÅÒÏÄÅ ÔÈÅ 
-ÅÄÉÃÁÌȾ2ÅÈÁÂÉÌÉÔÁÔÉÏÎȾ!ÔÔÅÎÄÁÎÔ #ÁÒÅ "ÅÎÅÆÉÔȟ ÉÓ ÏÕÔÌÉÎÅÄ ÉÎ ÒÅÓÐÏÎÄÉÎÇ ÌÅÔÔÅÒÓ ÁÓ 
ÁÎ ÅØÐÅÎÓÅ ÔÏ ÔÈÅ ÉÎÓÕÒÅÒȢ   
 
 
7ÈÉÌÅ ÓÏÍÅ ÉÎÓÕÒÅÒÓ ÈÁÖÅ ÃÈÏÓÅÎ ÔÏ ÐÁÙ ÔÈÉÓ ÁÓ ÁÎ %ØÐÅÎÓÅȟ ÉÔ ÉÓ ÒÅÁÌÌÙ ÁÎ ÉÎÄÅÍÎÉÔÙ 
ÐÁÙÍÅÎÔȢ  
  
4ÈÅ ÐÒÉÍÁÒÙ ÒÅÁÓÏÎ ×ÈÙ ÔÈÅÓÅ ÐÁÙÍÅÎÔÓ ÅÎÄ ÕÐ ÉÎ ÔÈÅ ÅØÐÅÎÓÅ ÃÏÌÕÍÎ ÉÓ ÂÅÃÁÕÓÅ 
ÔÈÅÒÅ ÉÓ ÎÏ ÁÓÓÏÃÉÁÔÅÄ ÒÅÓÅÒÖÅ ÏÒ ÐÁÙÍÅÎÔ ÃÏÄÅ ÄÅÓÉÇÎÁÔÅÄ ÂÙ )"# ÏÒ ÉÎ ÔÈÅ ÃÌÁÉÍÓ 
ÐÌÁÔÆÏÒÍÓ ÆÏÒ (34Ȣ  (Ï×ÅÖÅÒȟ ÔÈÅ ÌÁÒÇÅÒ ÉÎÓÕÒÅÒÓ ÁÎÄ ÓÔÏÃË ÃÏÍÐÁÎÉÅÓ ÁÒÅ ÆÕÎÄÉÎÇ 
ÔÈÉÓ ÁÓ ÁÎ ÉÎÄÅÍÎÉÔÙ ÐÁÙÍÅÎÔ ÁÎÄ ÍÁÎÁÇÉÎÇ ÔÈÅ ÌÉÍÉÔÓ ÁÃÃÏÒÄÉÎÇÌÙȢ 
 
4ÈÅ ÌÏÇÉÃ ×ÉÔÈ ÔÈÉÓ ÉÓ ÔÈÁÔ ×ÈÅÎ ÔÈÅ ÐÏÌÉÃÙ ÃÈÁÎÇÅÄ ÉÎ ςπρω ÔÏ ÏÕÔÌÉÎÅ (34 ×ÏÕÌÄ ÂÅ 
ÒÅÑÕÉÒÅÄ ÔÏ ÂÅ ÐÁÉÄ ÂÙ ÔÈÅ ÉÎÓÕÒÅÒȟ  ÔÈÅÙ ÍÁÄÅ ÉÔ ÐÁÒÔ ÏÆ ÔÈÅ ÃÏÎÔÒÁÃÔȢ  3Ïȟ ÉÎ ÅØÃÈÁÎÇÅ 
ÆÏÒ Á ÐÒÅÍÉÕÍȟ ÔÈÅ ÉÎÓÕÒÅÒ ÉÓ ÏÂÌÉÇÁÔÅÄ ÔÏ ÍÁËÅ ÔÈÅÓÅ ÐÁÙÍÅÎÔÓȢ  4ÈÁÔ ÍÁËÅÓ ÔÈÅÍ 
ÉÎÄÅÍÎÉÔÙ ÐÁÙÍÅÎÔÓ ÁÓ &32!Ⱦ,ÅÇÉÓÌÁÔÉÏÎ ÃÁÎÎÏÔ ÓÔÁÔÅ ×ÈÁÔ ÁÎ ÅØÐÅÎÓÅ ÉÓ ÕÎÌÅÓÓ ÉÔ 
ÉÓ Á ÐÅÎÁÌÔÙ ɉÓÉÍÉÌÁÒ ÔÏ ÉÎÔÅÒÅÓÔɊȢ  4ÈÅÒÅÆÏÒÅȟ ÔÈÅ ÉÎÓÕÒÅÒ ÉÓ ÏÂÌÉÇÁÔÅÄ ÔÏ ÐÁÙ ÔÈÉÓ ÁÓ Á 
ÂÅÎÅÆÉÔȢ 
 
7ÈÉÌÅ ÔÈÅÓÅ ÐÁÙÍÅÎÔÓ ÃÁÎ ÂÅ ÍÁÄÅ ÁÓ ÁÎ ȟ ÉÔ ÍÁÙ ÃÁÕÓÅ ÉÎÆÌÁÔÉÏÎ ÏÆ ÌÏÓÓ 
ÒÁÔÉÏÓ ÁÎÄ ÅØÐÅÎÓÅ ÃÁÌÃÕÌÁÔÉÏÎÓȢ  &ÏÒ ÅØÁÍÐÌÅȟ (34 ÏÖÅÒÁÌÌ ÏÎ ÍÉÎÏÒ ÃÌÁÉÍÓ ÍÁÙ ÎÏÔ 
ÂÅ ÍÏÒÅ ÔÈÁÎ ΑςυπȢ  "ÕÔ ÏÎ ÌÁÒÇÅ ÃÏÍÐÌÅØ ÃÌÁÉÍÓ ÔÈÁÔ ÁÒÅ ÃÁÔÁÓÔÒÏÐÈÉÃ ÉÎ ÎÁÔÕÒÅȠ 
ÔÈÅÓÅ ÍÁÙ ÂÅ ÍÏÒÅ ÓÉÇÎÉÆÉÃÁÎÔȢ  &ÏÒ ÅØÁÍÐÌÅȟ ÉÆ Á ÃÌÁÉÍÁÎÔ ÒÅÑÕÉÒÅÓ Á ÎÅ× ÈÏÍÅ ÔÏ ÂÅ 
ÂÕÉÌÔ ÁÔ Á ÃÏÓÔ ÉÓ Αυππȟπππȟ (34 ÉÓ ÁÐÐÌÉÃÁÂÌÅȢ  (34 ×ÏÕÌÄ ÂÅ ΑφυȟπππȢ  4ÈÁÔ ×ÏÕÌÄ 
ÈÁÖÅ ÓÅÖÅÒÅ ÉÍÐÌÉÃÁÔÉÏÎÓ ÏÎ ÔÈÅ ÃÌÁÉÍÓ ÅØÐÅÎÓÅ ÌÉÎÅ ×ÈÅÎ ÉÔ ÒÅÁÌÌÙ ÓÈÏÕÌÄ ÂÅ ÐÁÉÄ 
ÆÒÏÍ ÔÈÅ ÉÎÄÅÍÎÉÔÙ ÌÉÎÅȢ  )Ô ÉÓ Á ÄÉÓÃÕÓÓÉÏÎ ×ÏÒÔÈ ÈÁÖÉÎÇ ÉÎÔÅÒÎÁÌÌÙ ÁÎÄ ÄÅÔÅÒÍÉÎÉÎÇ 
ÉÆ Á ÃÈÁÎÇÅ ÉÎ ÔÈÅ ÁÐÐÒÏÁÃÈ ÓÈÏÕÌÄ ÂÅ ÕÎÄÅÒÔÁËÅÎ
ÔÈÅ ÐÏÌÉÃÙÈÏÌÄÅÒ ÓÔÁÔÅÓ ÔÈÉÓ ×ÉÌÌ ÂÅ ÐÁÉÄ ÁÓ ÁÎ ÅØÐÅÎÓÅ ÁÎÄ ÐÅÒÈÁÐÓ ÔÈÉÓ ÓÈÏÕÌÄ ÂÅ 
ÁÍÅÎÄÅÄ ÔÏ ÓÉÍÐÌÙ ÉÎÄÉÃÁÔÅ ÔÈÁÔ (34 ×ÉÌÌ ÂÅ ÐÁÉÄ ÂÕÔ ÎÏÔ ÁÆÆÅÃÔ ÔÈÅ "ÅÎÅÆÉÔ ,ÉÍÉÔÓȢ  
4ÈÉÓ ×ÏÕÌÄ ÌÅÁÖÅ ÔÈÅ ÉÎÓÕÒÅÒ ÔÏ ÉÓÓÕÅ ÁÔ ÔÈÅÉÒ ÉÎÔÅÒÎÁÌ ÄÉÓÃÒÅÔÉÏÎȢ 
 
/ÔÈÅÒ×ÉÓÅȟ -ÓȢ #ÒÉÃÈÔÏÎ ÉÓ Á ÓÅÎÉÏÒ ÅØÐÅÒÔ ÉÎ ÔÈÅ ÆÉÅÌÄ ÏÆ !ÃÃÉÄÅÎÔ "ÅÎÅÆÉÔÓ ÁÎÄ ÈÅÒ 
ÈÁÎÄÌÉÎÇ ÏÆ ÔÈÅÓÅ ÃÌÁÉÍÓ ×ÁÓ ÅØÅÍÐÌÁÒÙȢ   !ÌÌ ÄÅÔÅÒÍÉÎÁÔÉÏÎÓȟ ÐÁÙÍÅÎÔÓ ÁÎÄ 
ÃÏÒÒÅÓÐÏÎÄÅÎÃÅÓ ×ÅÒÅ ÄÅÅÍÅÄ ÁÐÐÒÏÐÒÉÁÔÅȟ ÃÏÍÐÌÉÁÎÔ ÁÎÄ ÉÎ ËÅÅÐÉÎÇ ×ÉÔÈ Á ÆÁÉÒ 
ÁÐÐÒÏÁÃÈ ÔÏ ÈÁÎÄÌÉÎÇ ÔÈÅÓÅ ÃÌÁÉÍÓȢ   
 
7ÉÔÈ ÒÅÇÁÒÄ ÔÏ ÒÅÓÅÒÖÅ ÁÎÁÌÙÓÉÓȟ -ÓȢ #ÒÉÃÈÔÏÎ ÄÉÓÃÕÓÓÅÓ ÌÁÒÇÅ ÉÎÃÒÅÁÓÅÓ ÁÎÄ ÃÏÍÅÓ ÔÏ 
ÁÎ ÁÇÒÅÅÍÅÎÔ ×ÈÅÒÅ ÁÐÐÒÏÐÒÉÁÔÅȢ  4ÈÉÓ ÆÁÃÉÌÉÔÁÔÅÓ ÇÏÏÄ ÆÉÎÁÎÃÉÁÌ ÐÒÅÐÁÒÅÄÎÅÓÓ ÆÏÒ 
ÔÈÅ ÃÌÁÉÍÓ ÔÅÁÍȢ 
 

ȢȢ 
 
7ÉÔÈ ÒÅÇÁÒÄ ÔÏ ÔÈÅ 0ÒÏÐÅÒÔÙ &ÉÌÅÓȟ ÔÈÅÒÅ ×ÅÒÅ ÉÎÃÏÎÓÉÓÔÅÎÃÉÅÓ ÉÎ ÆÉÌÅ ÈÁÎÄÌÉÎÇȢ  4ÈÅÒÅ 
×ÅÒÅ ÓÅÖÅÒÁÌ ÆÉÌÅÓ ÔÈÁÔ ÄÉÄ ÎÏÔ ÃÏÎÔÁÉÎ Á #ÒÉÔÉÃÁÌ 0ÁÔÈ ,ÅÔÔÅÒȢ  )Ô ×ÏÕÌÄ ÂÅ ÍÙ 



ÒÅÃÏÍÍÅÎÄÁÔÉÏÎ ÔÈÁÔ Á #ÒÉÔÉÃÁÌ 0ÁÔÈ ,ÅÔÔÅÒ ÂÅ ÐÒÅÐÁÒÅÄ ÆÏÒ ÁÌÌ ÃÌÁÉÍÓ ÉÎ ÔÈÉÓ ÌÉÎÅȢ  )Ô 
ÃÏÎÆÉÒÍÓ ÔÈÅ ÃÏÖÅÒÁÇÅȟ ÔÈÅ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓȟ ÔÈÅ ÌÉÍÉÔÓȟ ÄÅÄÕÃÔÉÂÌÅÓ ÁÎÄ ÎÅØÔ ÓÔÅÐÓ 
ÔÈÁÔ ÁÒÅ ÔÁËÅÎ ÁÎÄ ÐÒÏÖÉÄÅÓ ÔÈÅ 0ÒÏÏÆ ÏÆ ,ÏÓÓ ÆÏÒÍ ×ÉÔÈ ÔÉÍÅÌÉÎÅÓ ÆÏÒ ÓÕÂÍÉÓÓÉÏÎȢ  )Ô 
ÁÌÓÏ ÏÕÔÌÉÎÅÓ ÔÈÅ ,ÉÍÉÔÁÔÉÏÎ 0ÅÒÉÏÄȢ 
 
7ÈÅÒÅ ÔÈÅÒÅ ÉÓ ÁÎ %ÓÔÁÔÅ ÓÉÔÕÁÔÉÏÎ ÏÒ ÁÎ ÁÌÔÅÒÎÁÔÉÖÅ ÐÅÒÓÏÎ ÐÒÏÖÉÄÉÎÇ ÄÉÒÅÃÔÉÏÎ ÏÎ 
ÂÅÈÁÌÆ ÏÆ Á ÐÏÌÉÃÙÈÏÌÄÅÒȟ ÉÔ ÉÓ ÎÅÃÅÓÓÁÒÙ ÔÏ ÏÂÔÁÉÎ ÔÈÅ ÁÐÐÒÏÐÒÉÁÔÅ ÉÎÆÏÒÍÁÔÉÏÎ ÔÏ 
ÁÃÃÅÐÔ ÔÈÅÉÒ ÉÎÖÏÌÖÅÍÅÎÔȢ  %ÉÔÈÅÒ ÃÏÎÆÉÒÍÉÎÇ ÔÈÅÙ ÁÒÅ ÄÅÁÌÉÎÇ ×ÉÔÈ ÔÈÅ ÅØÅÃÕÔÏÒ ÁÎÄ 
ÏÒ ÇÅÔÔÉÎÇ Á ÓÉÇÎÅÄ ÁÕÔÈÏÒÉÚÁÔÉÏÎ ÔÏ ÁÌÌÏ× ÔÈÉÓ ÐÅÒÓÏÎ ÔÏ ÁÃÔ ÏÒ ÃÏÍÍÕÎÉÃÁÔÅ ÏÎ 
ÂÅÈÁÌÆ ÏÆ Á ÐÏÌÉÃÙÈÏÌÄÅÒ ÉÓ ÎÅÃÅÓÓÁÒÙ ÆÏÒ ÔÈÅ ÆÉÌÅȢ   
 
/Î ÆÉÌÅΠτωυςψȢπυȠ ÔÈÅ ÐÏÌÉÃÙ ÈÁÓ ÂÅÅÎ ÉÎ ÔÈÅ %ÓÔÁÔÅ ÎÁÍÅ ÆÏÒ ÑÕÉÔÅ ÓÏÍÅ ÔÉÍÅ ÁÎÄ 
ÆÏÌÌÏ× ÕÐ ×ÉÔÈ 5ÎÄÅÒ×ÒÉÔÉÎÇ ÔÏ ÄÅÍÁÎÄ Á ÓÔÁÔÕÓ ÏÆ Ï×ÎÅÒÓÈÉÐȾÏÃÃÕÐÁÎÃÙ ÉÓ 
ÁÐÐÒÏÐÒÉÁÔÅȢ 
 
7ÉÔÈ ÒÅÇÁÒÄ ÔÏ 3ÕÂÒÏÇÁÔÉÏÎȟ 3ÁÌÖÁÇÅ ÏÒ 2ÅÃÏÖÅÒÙȟ ÔÈÅ ×ÒÉÔÅÒ ÆÏÕÎÄ ÔÈÅ ÁÄÊÕÓÔÅÒÓ 
ÁÌ×ÁÙÓ ÃÏÎÓÉÄÅÒÅÄ ÔÈÉÓ ÏÐÐÏÒÔÕÎÉÔÙ ÁÎÄ ÅÎÓÕÒÅÄ ÔÈÅÓÅ ÐÕÒÓÕÉÔÓ ×ÅÒÅ ÉÎÖÅÓÔÉÇÁÔÅÄ 
ÁÎÄ ÐÕÒÓÕÅÄ ×ÈÅÒÅ ÁÐÐÒÏÐÒÉÁÔÅȢ  )Æ ÉÔ ×ÁÓ ÁÂÁÎÄÏÎÅÄȟ ÔÈÅ ×ÒÉÔÅÒ ÆÏÕÎÄ ÔÈÅ ÌÏÇÉÃ ÆÏÒ 
ÔÈÉÓ ×ÉÔÈÉÎ ÔÈÅ ÆÉÌÅȢ 
 
4ÈÅÒÅ ×ÁÓ ÏÎÅ ÆÉÌÅ ×ÈÅÒÅ ÔÈÅ #ÏȤ)ÎÓÕÒÁÎÃÅ #ÌÁÕÓÅ ×ÁÓ ÃÁÌÃÕÌÁÔÅÄ ÁÎÄ ÄÅÔÅÒÍÉÎÅÄ ÔÏ 
ÁÐÐÌÙȢ  )
ÆÉÌÅ ÃÏÎÔÉÎÕÅÓ ÁÎÄ ÉÔ ÉÓ ÖÅÒÙ ×ÅÌÌ ÄÏÃÕÍÅÎÔÅÄȢ 
 
,ÉÁÉÓÏÎ ×ÉÔÈ ÔÈÅ 5ÎÄÅÒ×ÒÉÔÉÎÇ 'ÒÏÕÐ ÂÏÔÈ ÂÅÆÏÒÅ ÉÎÉÔÉÁÌ ÃÏÎÔÁÃÔȟ ÄÕÒÉÎÇ ÔÈÅ ÃÏÕÒÓÅ 
ÏÆ ÔÈÅ ÃÌÁÉÍ ÏÒ ÐÒÏÖÉÄÉÎÇ Á 2ÉÓË !ÌÅÒÔ ÔÏ ÔÈÅ 5ÎÄÅÒ×ÒÉÔÉÎÇ 'ÒÏÕÐ ÒÅÑÕÉÒÅÓ ÓÏÍÅ ÅØÔÒÁ 
ÅÆÆÏÒÔ ÏÒ ÄÏÃÕÍÅÎÔÁÔÉÏÎ ÔÏ ÂÅ ÃÏÎÔÁÉÎÅÄ ÉÎ ÔÈÅ ÃÌÁÉÍ ÆÉÌÅȢ 
 
4ÈÅÒÅ ×ÅÒÅ ÓÅÖÅÒÁÌ ÆÉÌÅÓ ÔÈÁÔ ÐÒÅÓÅÎÔÅÄ ×ÉÔÈ ÅØÐÏÓÕÒÅÓ ÏÒ ÃÏÎÃÅÒÎÓ ÅØÐÒÅÓÓÅÄ 
×ÉÔÈÉÎ ÔÈÅ ÆÉÌÅ ÂÕÔ ÄÏ ÎÏÔ ÁÐÐÅÁÒ ÔÏ ÂÅ ÓÈÁÒÅÄ ×ÉÔÈ ÔÈÅ 5ÎÄÅÒ×ÒÉÔÉÎÇ ÔÅÁÍȢ  4ÈÅ 
ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ Á ÐÒÏÔÏÃÏÌ ÓÕÒÒÏÕÎÄÉÎÇ ÔÈÅÓÅ ÉÓÓÕÅÓ ÁÎÄ Á ÐÁÒÔÉÃÕÌÁÒ ÆÏÒÍ ÍÁÙ ÂÅ 
ÂÅÎÅÆÉÃÉÁÌȢ  2ÉÓË !ÌÅÒÔ ÐÒÏÔÏÃÏÌÓ ÁÃÒÏÓÓ ÁÌÌ ÌÉÎÅÓ ×ÏÕÌÄ ÂÅ ÅÓÓÅÎÔÉÁÌ ÆÏÒ ÌÉÁÉÓÏÎ ÔÏ 
ÅÎÓÕÒÅ ÒÅÎÅ×ÁÌÓ ÁÒÅ ÃÏÎÓÉÄÅÒÅÄ ×ÉÔÈ ÁÐÐÒÏÐÒÉÁÔÅ ÓÃÒÕÔÉÎÙȢ   
 
 

ȢȢ 
 
4ÈÅ ,ÉÁÂÉÌÉÔÙ #ÌÁÉÍÓ ÒÅÖÉÅ× ÒÅÓÕÌÔÅÄ ÉÎ ÅØÃÅÌÌÅÎÔ ÓÃÏÒÉÎÇȢ  4ÈÅ ×ÒÉÔÅÒ ÌÏÏËÅÄ ÁÔ ÂÏÔÈ 
ÁÕÔÏ ÂÏÄÉÌÙ ÉÎÊÕÒÙ ÁÎÄ ÇÅÎÅÒÁÌ ÌÉÁÂÉÌÉÔÙ ÃÌÁÉÍÓȢ  -Ù ÏÎÌÙ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎ ×ÁÓ ÔÏ 
ÅÎÇÁÇÅ ÉÎ Á 2ÉÓË !ÌÅÒÔ ÐÒÏÃÅÓÓ ×ÈÅÒÅ ÁÐÐÒÏÐÒÉÁÔÅȢ  $ÏÇ ÂÉÔÅÓ ÅÔÃȢ ÒÅÓÕÌÔ ÉÎ 
ÓÕÂÓÔÁÎÔÉÁÌ ÃÌÁÉÍ ÐÁÙÏÕÔÓ ÁÎÄ ÔÈÅ ÉÎÉÔÉÁÌ ÁÐÐÌÉÃÁÔÉÏÎ ÐÒÏÃÅÓÓ ×ÈÅÒÅ Á ÐÅÒÓÏÎ ÄÉÄ ÎÏÔ 
ÉÎÄÉÃÁÔÅ ÄÏÇ Ï×ÎÅÒÓÈÉÐ ÂÕÔ Á ÃÌÁÉÍ ×ÁÓ ÒÅÐÏÒÔÅÄ ÍÁÙ ÒÅÑÕÉÒÅ ÔÈÅ 5ÎÄÅÒ×ÒÉÔÅÒ ÔÏ 
ÒÅÖÉÅ× ÒÅÎÅ×ÁÌ ÐÒÏÃÅÓÓȢ 
 
 

Ȣ 



 
 
 
 
4ÈÅ ÆÉÎÁÌ ÃÌÁÉÍ ÌÉÎÅ ÒÅÖÉÅ×ÅÄ ×ÁÓ ÔÈÅ !ÕÔÏ 0ÈÙÓÉÃÁÌ $ÁÍÁÇÅ ÌÉÎÅȢ  ) ÈÁÖÅ Á ÖÁÒÉÅÔÙ ÏÆ 
ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÁÎÄ ÐÒÏÔÏÃÏÌÓ ÔÈÁÔ ) ×ÏÕÌÄ ÁÄÁÐÔ ÆÏÒ ÃÏÎÓÉÓÔÅÎÃÙ ÁÎÄ ÖÅÒÉÆÉÃÁÔÉÏÎ 
ÐÒÏÃÅÓÓȢ 
 
4ÈÅ ÁÄÊÕÓÔÅÒÓ ÎÅÅÄ ÔÏ ÏÕÔÌÉÎÅ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÔÅÍÓ ÃÏÎÓÉÓÔÅÎÔÌÙȡ 
 
 ! ÄÅÔÁÉÌÅÄ ÏÕÔÌÉÎÅ ÏÆ ÔÈÅ ÁÃÃÉÄÅÎÔȟ ÌÏÃÁÔÉÏÎȟ ÄÉÒÅÃÔÉÏÎÓȟ ÓÐÅÅÄ ÅÔÃȢ 
 #ÏÎÆÉÒÍÁÔÉÏÎ ÏÆ ÄÁÔÅȾÔÉÍÅ ÆÏÒ ÉÎÉÔÉÁÌ ÃÏÎÔÁÃÔ 
 ! ÄÅÔÁÉÌÅÄ ÏÕÔÌÉÎÅ ÏÆ ÔÈÅ ÃÏÖÅÒÁÇÅȟ ÄÅÄÕÃÔÉÂÌÅÓ 
 )ÄÅÎÔÉÆÉÃÁÔÉÏÎ ÏÆ ÁÌÌ ÏÃÃÕÐÁÎÔÓ ÏÆ ÔÈÅ ÖÅÈÉÃÌÅ ɉÎÁÍÅȟ ÁÄÄÒÅÓÓȟ ÃÏÎÔÁÃÔ 
ÉÎÆÏÒÍÁÔÉÏÎɊ 

 6ÁÌÉÄÁÔÉÏÎ ÏÆ ÔÈÅ ÁÃÃÉÄÅÎÔ ÔÈÒÏÕÇÈ ÐÏÌÉÃÅ ÒÅÐÏÒÔÉÎÇȟ ÃÏÎÔÁÃÔ ×ÉÔÈ ÔÈÅ ÔÈÉÒÄ 
ÐÁÒÔÙ ÉÎÓÕÒÁÎÃÅ ÃÏÍÐÁÎÙ ÔÏ ÃÏÎÆÉÒÍ ÄÅÔÁÉÌÓ Ǫ ÖÁÌÉÄ ÉÎÓÕÒÁÎÃÅ 

 #ÏÎÔÁÃÔ ×ÉÔÈ ÔÈÅ ÔÈÉÒÄ ÐÁÒÔÙ ÉÎÓÕÒÅÒ ÔÏ ÄÅÔÅÒÍÉÎÅ ÉÆ ÉÎÊÕÒÉÅÓ ×ÅÒÅ ÓÕÓÔÁÉÎÅÄ 
ÂÙ ÁÎÙ ÄÒÉÖÅÒ ÏÒ ÏÃÃÕÐÁÎÔ ÏÆ ÔÈÅÉÒ ÖÅÈÉÃÌÅ ÆÏÒ ÂÏÄÉÌÙ ÉÎÊÕÒÙ ÃÏÎÓÉÄÅÒÁÔÉÏÎ ÂÕÔ 
ÔÏ ÁÌÓÏ ÃÏÎÔÒÏÌ ÆÒÁÕÄÕÌÅÎÔ ÂÅÈÁÖÉÏÕÒ 

 $ÅÔÅÒÍÉÎÁÔÉÏÎ ÏÆ ÆÁÕÌÔ ÉÄÅÎÔÉÆÙÉÎÇ ÔÈÅ &ÁÕÌÔ $ÅÔÅÒÍÉÎÁÔÉÏÎ 2ÕÌÅ 
 #ÏÎÆÉÒÍ ÅØÃÌÕÓÉÏÎÓ ÄÏ ÎÏÔ ÁÐÐÌÙ 
 0ÒÏÖÉÄÉÎÇ Á ÃÒÉÔÉÃÁÌ ÐÁÔÈ ÌÅÔÔÅÒȾÐÒÏÏÆ ÏÆ ÌÏÓÓ 
 %ÎÓÕÒÉÎÇ ÐÒÏÐÅÒ ÃÏÄÉÎÇ ÏÆ ÔÈÅ ÐÁÙÍÅÎÔ ÏÆ ÃÌÁÉÍÓ ɉ#ÏÌÌÉÓÉÏÎ ÖÓȢ $#0$Ɋ 
 5ÓÉÎÇ 2ÉÓË !ÌÅÒÔÓ ÆÏÒ ÃÈÁÒÇÅÓȟ ÕÓÅ ÏÆ ÖÅÈÉÃÌÅÓȟ ÇÁÒÁÇÉÎÇ ÁÄÄÒÅÓÓ ÎÏÔ ÓÁÍÅ ÁÓ 
ÐÒÉÍÁÒÙ ÁÄÄÒÅÓÓ ÅÔÃȢ 

 
#ÕÒÒÅÎÔÌÙȟ ÔÈÅÒÅ ÁÒÅ ÎÏ ÃÏÎÔÁÃÔÓ ×ÉÔÈ ÔÈÅ ÔÈÉÒÄȤÐÁÒÔÙ ÉÎÓÕÒÅÒȢ  'ÉÖÅÎ ÔÈÅ ÆÒÁÕÄÕÌÅÎÔ 
ÉÓÓÕÅÓ ÔÈÁÔ ÁÒÅ ÄÅÖÅÌÏÐÉÎÇ ÁÎÄ &32!Ó ÍÁÎÄÁÔÅÓ ÔÏ ÉÄÅÎÔÉÆÙȾÒÅÐÏÒÔ !.9 ÆÒÁÕÄ 
ÓÕÓÐÉÃÉÏÎÓȟ ÉÔ ÉÓ ÐÁÒÁÍÏÕÎÔ ÔÈÁÔ ÃÏÎÓÉÓÔÅÎÃÙ ÉÎ ÉÎÖÅÓÔÉÇÁÔÉÏÎ Ǫ ÖÁÌÉÄÁÔÉÏÎ ÏÃÃÕÒ ÏÎ 
ÅÖÅÒÙ ÃÌÁÉÍȢ  7ÈÅÒÅ ÎÅÃÅÓÓÁÒÙȟ ÒÅÆÅÒÒÁÌÓ ÔÏ ÔÈÅ "ÏÄÉÌÙ )ÎÊÕÒÙ ÏÒ !ÃÃÉÄÅÎÔ "ÅÎÅÆÉÔÓ 
ÇÒÏÕÐ ÓÈÏÕÌÄ ÂÅ ÄÏÃÕÍÅÎÔÅÄȢ 
 
#ÌÁÉÍ Π χτπχτρȢπρ ÓÈÏÕÌÄ ÂÅ ÒÅÖÉÅ×ÅÄ ÁÓ ) ÂÅÌÉÅÖÅ ÁÎ %ÓÔÏÐÐÅÌ ÈÁÓ ÂÅÅÎ ÃÒÅÁÔÅÄ ÂÙ 
ÔÈÅ ÁÄÊÕÓÔÅÒ ÁÓ ÔÈÅ ÉÎÓÕÒÅÄ ×ÁÓ ÐÒÏÖÉÄÅÄ ×ÉÔÈ Á ÃÒÉÔÉÃÁÌ ÐÁÔÈ ÌÅÔÔÅÒ ÃÏÎÆÉÒÍÉÎÇ ÔÈÉÓ 
ÌÏÓÓ ×ÁÓ ÃÏÖÅÒÅÄ ÔÈÅÒÅÂÙ ÃÒÅÁÔÉÎÇ ÃÏÖÅÒÁÇÅȢ  4ÈÅ ÁÄÊÕÓÔÅÒ ÄÉÄ ÎÏÔ ÃÏÎÆÉÒÍ ÃÏÖÅÒÁÇÅ 
ÐÒÏÐÅÒÌÙ ÉÎ ÔÈÉÓ ÃÁÓÅ ÅÖÅÎ ÔÈÏÕÇÈ ÔÈÅ ÂÒÏËÅÒ ÆÏÌÌÏ×ÅÄ ÕÐ ÔÏ ÃÏÎÆÉÒÍ ÔÈÅ ÄÁÍÁÇÅ ×ÁÓ 
ÔÏ Á ÒÅÎÔÁÌ ÖÅÈÉÃÌÅȢ   
 
4ÈÅÒÅ ÓÅÅÍÓ ÔÏ ÂÅ ÁÎ ÏÃÃÁÓÉÏÎÁÌ ÉÓÓÕÅ ×ÉÔÈ ÏÎÌÉÎÅ ÁÐÐÒÁÉÓÁÌ ÁÓÓÉÇÎÍÅÎÔȢ  4ÈÅ ×ÒÉÔÅÒ 
ÎÏÔÅÄ ÔÈÁÔ ÉÎ ÓÅÖÅÒÁÌ ÆÉÌÅÓȟ ÔÈÅ ÁÐÐÒÁÉÓÁÌ ÈÁÄ ÂÅÅÎ ÒÅÑÕÅÓÔÅÄ ÁÎÄ ÂÕÔ ×ÁÓ ÌÏÓÔ 
ÓÏÍÅ×ÈÅÒÅ ÉÎ ÅÉÔÈÅÒ ÔÈÅ ÁÐÐÒÁÉÓÅÒÓ ÅÎÄ ÏÒ ÄÕÅ ÔÏ ÓÏÍÅ ËÉÎÄ ÏÆ ÅÌÅÃÔÒÏÎÉÃ ÆÁÉÌÕÒÅȢ  
4ÈÉÓ ÃÁÕÓÅÄ ÕÎÎÅÃÅÓÓÁÒÙ ÄÅÌÁÙ ÁÎÄ ÆÒÕÓÔÒÁÔÉÏÎȢ  0ÅÒÈÁÐÓ ÔÈÉÓ ÐÒÏÃÅÓÓ ÎÅÅÄÓ ÔÏ ÂÅ 
ÉÍÐÒÏÖÅÄ ÏÒ ÒÅÖÉÅ×ÅÄ ÔÏ ÅÎÓÕÒÅ ÔÈÁÔ ÔÈÅÒÅ ÉÓ Á ÐÒÏÔÏÃÏÌ ÁÒÏÕÎÄ -ÁÐÌÅ -ÕÔÕÁÌÓ 
ÅØÐÅÃÔÁÔÉÏÎȢ 



)Ô ÍÁÙ ÂÅ ÂÅÎÅÆÉÃÉÁÌ ÔÏ ÄÅÖÅÌÏÐÁ "ÅÓÔ 0ÒÁÃÔÉÃÅ ÐÒÏÔÏÃÏÌ ÆÏÒ ÁÌÌ ÌÉÎÅÓ ÏÆ ÃÌÁÉÍÓ ÓÏ ÔÈÁÔ 
ÁÄÊÕÓÔÅÒÓ ÈÁÖÅ Á ÃÌÁÉÍ ÆÌÏ× ÅØÐÅÃÔÁÔÉÏÎ ×ÉÔÈ ÁÓÓÏÃÉÁÔÅÄ ÔÉÍÅÌÉÎÅÓ ÁÎÄÒÅÑÕÉÒÅÍÅÎÔÓ 
ÆÏÒ ÅÁÃÈ ÌÉÎÅ ÏÆ ÂÕÓÉÎÅÓÓȢ  4ÈÉÓ ×ÉÌÌ ÁÌÌÏ× ÃÏÎÓÉÓÔÅÎÃÙ ÁÎÄ ÃÌÁÒÉÔÙ ÆÏÒ ÁÌÌ ÐÁÒÔÉÅÓ 
ÉÎÖÏÌÖÅÄȢ  !ÄÄÉÔÉÏÎÁÌÌÙȟ &32! ×ÏÕÌÄ ÂÅ ÁÂÌÅ ÔÏ ÓÅÅ ×ÈÁÔ ÔÈÅ ÉÎÔÅÒÎÁÌ ÅØÐÅÃÔÁÔÉÏÎÓ 
ÁÒÅÁÎÄ ÈÏ× ÆÒÁÕÄ ÉÓ ÂÅÉÎÇ ÃÏÎÔÒÏÌÌÅÄ ÁÌÏÎÇ ×ÉÔÈ ÆÁÉÒ ÐÒÁÃÔÉÃÅÓ ÂÅÉÎÇ ÄÅÌÉÖÅÒÅÄ ÔÏ 
ÔÈÅ ÐÏÌÉÃÙÈÏÌÄÅÒȢ

2ÅÍÁÒËÓ

)Ô ÈÁÓ ÂÅÅÎ Á ÐÌÅÁÓÕÒÅ ÔÏ ÁÓÓÉÓÔ -ÁÐÌÅ -ÕÔÕÁÌ )ÎÓÕÒÁÎÃÅ #ÏÍÐÁÎÙ ÉÎ ÐÒÏÖÉÄÉÎÇ 
ÆÅÅÄÂÁÃË ÔÏ ÔÈÅÉÒ #ÌÁÉÍÓ (ÁÎÄÌÉÎÇÐÒÏÃÅÓÓȢ) ×ÏÕÌÄ ÂÅ ÈÁÐÐÙ ÔÏ ÄÉÓÃÕÓÓ ÁÎÙ 
ÑÕÅÓÔÉÏÎÓ ÏÒ ÃÏÎÃÅÒÎÓ ÔÈÁÔ ÙÏÕ ÈÁÖÅ ÏÒ ÍÏÒÅÏÖÅÒȟ ÁÎÙ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÍÁÄÅȢ
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EXECUTIVE, GOVERANCE & NOMINATING
COMMITTEE AGENDA

Location: Collaboration Room

Date: October 10, 2025

Time: 8:00am to 11:00am

Present: Paul Badder, Steve Vanek, Robin Dudley, Tom McGregor, Jeremy Brewer, Candie
Johnson, and Ron Buchanan.

A) Call to order
B) Approval of Agenda
C) Declaration of Conflict of Interest
D) Management Team (department update and plan moving forward)

a. Claims and Underwriting Update – Jeremy
b. Sales Update – Candie
c. Accounting / IT Update - Ron

E) P&M Update
F) Budget
G) Other Items
H) Next Meeting
I) Adjourned
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OPERATIONS REPORT NOTES
TO BOARD OF DIRECTORS

DEPARTMENT: Finance
MONTH: October
DATE: October 16, 2025
PREPARED BY: Ron Buchanan

2026 Reinsurance

Farm Mutual RE Recommendations
¶ retention levels of 1.5% to 2.5% of surplus
¶ Cat retention of three times our retention level

Maple Mutual Currently
¶ Our surplus at the end of August was $31,329,730, 1.5% is $470,000 and 2.5% is

$784,000, our current retention with Farm Mutual Re is $800,000 across all lines
¶ Our current cat retention is $1,950,000.  Farm Mutual Re recommends $2,400,000

($800,000 times three)

2026 as an Aggregate for Farm Mutual Re
¶ Farm Mutual Re disclosed the following for 2026 rates:

o -10% to 0% decrease – 6 companies
o 0% to 10% increase – 31 companies
o 10% to 20% increase – 5 companies

¶ Overall 2026 rate breakdown as follows for all of Farm Mutal Re companies:
o Property rates went up 4%
o Auto rates went down 6%
o Liability rates went down 3.8%
o Cat rates went up 5.41%
o Stop loss went up 187.94%
o Total rates overall went up 4.46%

2026 for Maple
¶ Retention recommendation

o 1.5% of surplus of $31,329,730 is $470,000
o 2.5% of surplus of $31,329,730 is $784,000
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o $800,000 still has us in the above recommended range, we suggest leaving
at $800,000

¶ Cat Retention
o We are below Farm Mutual Re’s recommendation for cat retention by

$450,000.
o To move our cat retention to $2,400,000, it would save us $58,961 in 2026

and the management team does not feel that the additional exposure is
worth the cost savings.

o We recommend staying $1,950,000.

Estimated Cost of our 2026 Reinsurance Program





/ƻƴǘǊŀŎǘ нлнр wŜǘŜƴǘƛƻƴ
 9ǎǘƛƳŀǘŜŘ  нлнс 

tǊŜƳƛǳƳǎ 
tǊƻǇŜǊǘȅ
tŜǊ wƛǎƪ 9ȄŎŜǎǎ ƻŦ [ƻǎǎуллΣллл                       ϷсспΣонл
/ŀǘŀǎǘǊƻǇƘŜ мΣфрлΣллл                   ϷтллΣлпу
¢ƻǘŀƭ tǊƻǇŜǊǘȅ ϷмΣоспΣосу

[ƛŀōƛƭƛǘȅ
tŜǊ hŎŎǳǊǊŜƴŎŜ 9ȄŎŜǎǎуллΣллл                       ϷмлсΣслл
¢ƻǘŀƭ [ƛŀōƛƭƛǘȅ ϷмлсΣслл

!ǳǘƻƳƻōƛƭŜ
tŜǊ hŎŎǳǊǊŜƴŎŜ 9ȄŎŜǎǎуллΣллл                       ϷмΣмнтΣтмл
¢ƻǘŀƭ !ǳǘƻƳƻōƛƭŜ ϷмΣмнтΣтмл

!ƭƭ [ƛƴŜǎ {ǘƻǇ [ƻǎǎ
{ǘƻǇ [ƻǎǎ тл҈ ϷмотΣрлл
¢ƻǘŀƭ !ƭƭ [ƛƴŜǎ {ǘƻǇ [ƻǎǎ ϷмотΣрлл

ϷнΣтосΣмту

aŀǇƭŜ aǳǘǳŀƭ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ

ϝǇǊŜƳƛǳƳǎ ǎƘƻǿƴ ŀōƻǾŜ ŀǊŜ ŜǎǘƛƳŀǘƛƻƴǎ ƻƴƭȅ

 wŜƛƴǎǳǊŀƴŎŜ tǊƻƎǊŀƳ π нлнс 9ǎǘƛƳŀǘŜŘ tǊŜƳƛǳƳ 
.ŀǎŜŘ ƻƴ нлнр wŜǘŜƴǘƛƻƴǎ ŀƴŘ [ƛƳƛǘǎ

нлнс 9ǎǘƛƳŀǘŜŘ tǊŜƳƛǳƳǎ /ŜŘŜŘ 
ϝǎǳōƧŜŎǘ ǘƻ ŎƘŀƴƎŜ ōŀǎŜŘ ƻƴ ǊŜǘŜƴǘƛƻƴ ŀƴŘ ƭƛƳƛǘǎ ǎŜƭŜŎǘŜŘΦ



/ƻƳǇŀƴȅ І Υмлпл
/ƻƳǇŀƴȅ bŀƳŜ ΥaŀǇƭŜ aǳǘǳŀƭ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ

¸ŜŀǊ 9ȄŎŜǎǎ ƻŦ [ƻǎǎ vκ{ wƛǎƪ [ƛƳƛǘ /ŀǘŀǎǘǊƻǇƘŜ /ƻπtŀǊ ҈
!ƭƭ [ƛƴŜǎ {ǘƻǇ 
[ƻǎǎ 9ȄŎŜǎǎ ƻŦ [ƻǎǎ vκ{ 9ȄŎŜǎǎ ƻŦ [ƻǎǎ vκ{

мффл мллΣллл нΣлллΣллл рллΣллл млл҈ слΣллл слΣллл
мффм мллΣллл нΣлллΣллл сллΣллл млл҈ слΣллл слΣллл
мффн мллΣллл нΣлллΣллл сллΣллл млл҈ слΣллл слΣллл
мффо мллΣллл пΣлллΣллл оллΣллл мнр҈ слΣллл слΣллл
мффп мллΣллл пΣлллΣллл оллΣллл мрл҈ слΣллл слΣллл
мффр мллΣллл пΣлллΣллл мрлΣллл мрл҈ слΣллл слΣллл
мффс мллΣллл пΣлллΣллл мрлΣллл мнр҈ слΣллл слΣллл
мффт мллΣллл пΣлллΣллл мрлΣллл млл҈ слΣллл слΣллл
мффу мллΣллл пΣлллΣллл мрлΣллл мнр҈ слΣллл слΣллл
мффф мнрΣллл пΣлллΣллл мутΣрлл мнр҈ трΣллл мллΣллл
нллл мнрΣллл пΣлллΣллл мутΣрлл млл҈ трΣллл мллΣллл
нллм мнрΣллл пΣлллΣллл мутΣрлл фл҈ трΣллл мллΣллл
нллн морΣллл пΣлллΣллл нлнΣрлл ул҈ трΣллл мллΣллл
нлло мрлΣллл пΣлллΣллл ннрΣллл фл҈ трΣллл мллΣллл
нллп мрлΣллл пΣлллΣллл ннрΣллл ул҈ трΣллл мллΣллл
нллр мрлΣллл пΣлллΣллл ннрΣллл ул҈ трΣллл мллΣллл
нллс мрлΣллл сΣлллΣллл прлΣллл ул҈ трΣллл мллΣллл
нллт мрлΣллл сΣлллΣллл прлΣллл ул҈ мрлΣллл мрлΣллл
нллу мрлΣллл сΣлллΣллл прлΣллл ул҈ мрлΣллл мрлΣллл
нллф мтрΣллл сΣлллΣллл рнрΣллл ул҈ мрлΣллл мрлΣллл
нлмл нллΣллл сΣлллΣллл сллΣллл ул҈ нллΣллл нллΣллл
нлмм нрлΣллл сΣлллΣллл трлΣллл ул҈ нрлΣллл нрлΣллл
нлмн нслΣллл сΣлллΣллл тулΣллл ул҈ нслΣллл нслΣллл
нлмо пллΣллл сΣлллΣллл мΣнллΣллл ул҈ пллΣллл пллΣллл
нлмп пмлΣллл сΣлллΣллл мΣнолΣллл ул҈ пмлΣллл пмлΣллл
нлмр ррлΣллл сΣлллΣллл мΣсрлΣллл тл҈ ррлΣллл ррлΣллл
нлмс ррлΣллл сΣлллΣллл мΣсрлΣллл тл҈ ррлΣллл ррлΣллл
нлмт ррлΣллл сΣлллΣллл мΣсрлΣллл тл҈ ррлΣллл ррлΣллл
нлму ррлΣллл сΣлллΣллл мΣсрлΣллл тл҈ ррлΣллл прлΣллл
нлмф ррлΣллл сΣлллΣллл мΣсрлΣллл тл҈ ррлΣллл прлΣллл
нлнл ррлΣллл сΣлллΣллл мΣсрлΣллл тл҈ ррлΣллл прлΣллл

нлнм срлΣллл сΣлллΣллл мΣфрлΣллл тл҈ срлΣллл срлΣллл
нлнн срлΣллл сΣлллΣллл мΣфрлΣллл тл҈ срлΣллл срлΣллл
нлно уллΣллл сΣлллΣллл мΣфрлΣллл тл҈ уллΣллл уллΣллл
нлнп уллΣллл сΣлллΣллл мΣфрлΣллл тл҈ уллΣллл уллΣллл
нлнр уллΣллл сΣлллΣллл мΣфрлΣллл тл҈ уллΣллл уллΣллл

bƻǘŜΥ
{ǘŀǊǘƛƴƎ ƛƴ нлмо {ǘƻǇ [ƻǎǎ {Ƙƻǿƴ ƛƴ tǊƻǇŜǊǘȅ ƛǎ ƴƻǿ !ƭƭ ƭƛƴŜǎ {ǘƻǇ [ƻǎǎ
vǳƻǘŀ {ƘŀǊŜ tŜǊŎŜƴǘŀƎŜǎ ŀǊŜ ŎŜŘŜŘ CƛƎǳǊŜǎ

[ƛŀōƛƭƛǘȅ !ǳǘƻƳƻōƛƭŜtǊƻǇŜǊǘȅ



ϝ !Ŏǘǳŀƭ ƭƛƳƛǘǎ Ƴŀȅ ǾŀǊȅ ƛŦ ǉǳƻǘŀ ǎƘŀǊŜ ƛǎ ǎŜƭŜŎǘŜŘ

tǊƻǇŜǊǘȅ /ŀǘŀǎǘǊƻǇƘŜ 9ȄŎŜǎǎ ƻŦ [ƻǎǎ 
LƴŎƭǳŘƛƴƎ !ǳǘƻƳƻōƛƭŜ tƘȅǎƛŎŀƭ 5ŀƳŀƎŜ                                                                                                                     

wŜǘŜƴǘƛƻƴ 
ϷмΣфрлΣллл

tǊƻǇŜǊǘȅ tŜǊ wƛǎƪ 

!ƭƭ [ƛƴŜǎ {ǘƻǇ [ƻǎǎ                                                                                                                     
ό/ǳƳǳƭŀǘƛǾŜ ƴŜǘ ƭƻǎǎŜǎ ŦǊƻƳ tǊƻǇŜǊǘȅΣ 
!ǳǘƻƳƻōƛƭŜ ŀƴŘ [ƛŀōƛƭƛǘȅ ƭƛƴŜǎ ƻŦ ōǳǎƛƴŜǎǎύ

wŜǘŜƴǘƛƻƴ
тл҈

л҈
/ŜŘŜŘ ¢ƻ CŀǊƳ aǳǘǳŀƭ wŜ

tǊƻǇŜǊǘȅ wŜƛƴǎǳǊŀƴŎŜ tǊƻƎǊŀƳ

aŀǇƭŜ aǳǘǳŀƭ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ

млл҈
wŜǘŀƛƴŜŘ ōȅ aŀǇƭŜ aǳǘǳŀƭ LƴǎǳǊŀƴŎŜ 

/ƻƳǇŀƴȅ

tǊƻǇŜǊǘȅ vǳƻǘŀ {ƘŀǊŜ

нлл҈ [ƻǎǎ wŀǘƛƻ

/ƻƴǘǊŀŎǘ [ƛƳƛǘ

ϷуллΣллл

ϷсΣлллΣллл

wŜǘŜƴǘƛƻƴ

bƻ ǎǇŜŎƛŦƛŎ [ƛƳƛǘ ƻŦ /ƻǾŜǊŀƎŜ

млл҈ /ƻǾŜǊ

[ŀȅŜǊ ƛǎ ¦ƴƭƛƳƛǘŜŘ
млл҈ /ƻǾŜǊ

фл҈ /ƻǾŜǊ ǳǇ ǘƻ



¸ŜŀǊ  wŜƛƴǎǳǊŀƴŎŜ tǊŜƳƛǳƳ tŀƛŘ wŜƛƴǎǳǊŀƴŎŜ LƴŎǳǊǊŜŘ /ƭŀƛƳǎ

нлмр соΣонп ммΣмпл
нлмс тоΣрпл л
нлмт умΣрлу л
нлму мллΣлнн л
нлмф морΣтфр л
нлнл нлмΣрут тмΣумр
нлнм нтуΣумс л
нлнн опсΣфнс мΣрпмΣнлм
нлно опмΣрфо момΣрлс
нлнп птоΣсфм л
¢ƻǘŀƭ ϷнΣлфсΣулн ϷмΣтррΣссн

ϝtƭŜŀǎŜ ƴƻǘŜ ǘƘŜǊŜ ƛǎ ƴƻ ǘǊŜƴŘƛƴƎ ƻƴ ǘƘŜ ŎƭŀƛƳǎ

aŀǇƭŜ aǳǘǳŀƭ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ tŀǎǘ 9ȄǇŜǊƛŜƴŎŜ

Ϸл
ϷнллΣллл
ϷпллΣллл
ϷсллΣллл
ϷуллΣллл
ϷмΣлллΣллл
ϷмΣнллΣллл
ϷмΣпллΣллл
ϷмΣсллΣллл
ϷмΣуллΣллл

нлмр нлмс нлмт нлму нлмф нлнл нлнм нлнн нлно нлнп

5
ƻ
ƭ
ƭ
ŀ
Ǌ
 
Ϸ

¸ŜŀǊ

tŀǎǘ 9ȄǇŜǊƛŜƴŎŜ πtǊƻǇŜǊǘȅ tŜǊ hŎŎǳǊǊŜƴŎŜ

 wŜƛƴǎǳǊŀƴŎŜ tǊŜƳƛǳƳ tŀƛŘwŜƛƴǎǳǊŀƴŎŜ LƴŎǳǊǊŜŘ /ƭŀƛƳǎ



[ƛŀōƛƭƛǘȅ wŜƛƴǎǳǊŀƴŎŜ tǊƻƎǊŀƳ

aŀǇƭŜ aǳǘǳŀƭ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ

ϝ!Ŏǘǳŀƭ ƭƛƳƛǘǎ Ƴŀȅ ǾŀǊȅ ƛŦ ǉǳƻǘŀ ǎƘŀǊŜ ƛǎ ǎŜƭŜŎǘŜŘ

ϷнΣлллΣллл

[ƛŀōƛƭƛǘȅ tŜǊ hŎŎǳǊǊŜƴŎŜ                                                                   
9ȄŎŜǎǎ ƻŦ [ƻǎǎ

ϷуллΣллл

млл҈

ϷнуΣлллΣллл Ȅǎ ϷнΣлллΣллл

/ƭŀǎƘ ŎƻǾŜǊ

wŜǘŜƴǘƛƻƴ

[ƛƳƛǘ tŜǊ hŎŎǳǊǊŜƴŎŜ

wŜǘŀƛƴŜŘ ōȅ aŀǇƭŜ aǳǘǳŀƭ LƴǎǳǊŀƴŎŜ 
/ƻƳǇŀƴȅ

л҈
/ŜŘŜŘ ǘƻ CŀǊƳ aǳǘǳŀƭ wŜ

[ƛŀōƛƭƛǘȅ vǳƻǘŀ {ƘŀǊŜ



¸ŜŀǊ  wŜƛƴǎǳǊŀƴŎŜ tǊŜƳƛǳƳ tŀƛŘ wŜƛƴǎǳǊŀƴŎŜ LƴŎǳǊǊŜŘ /ƭŀƛƳǎ

нлмр фоΣлфо сопΣрру
нлмс ффΣпсс л
нлмт тсΣрпс л
нлму тлΣуор л
нлмф соΣпмн л
нлнл тнΣфно л
нлнм уфΣсло фпф
нлнн мммΣнфн л
нлно фпΣлут л
нлнп мллΣрло л
¢ƻǘŀƭ ϷутмΣтрф ϷсорΣрлт

ϝtƭŜŀǎŜ ƴƻǘŜ ǘƘŜǊŜ ƛǎ ƴƻ ǘǊŜƴŘƛƴƎ ƻƴ ǘƘŜ ŎƭŀƛƳǎ

aŀǇƭŜ aǳǘǳŀƭ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ tŀǎǘ 9ȄǇŜǊƛŜƴŎŜ

Ϸл

ϷмллΣллл

ϷнллΣллл

ϷоллΣллл

ϷпллΣллл

ϷрллΣллл

ϷсллΣллл

ϷтллΣллл

нлмр нлмс нлмт нлму нлмф нлнл нлнм нлнн нлно нлнп

5
ƻ
ƭ
ƭ
ŀ
Ǌ
 
Ϸ

¸ŜŀǊ

tŀǎǘ 9ȄǇŜǊƛŜƴŎŜ π[ƛŀōƛƭƛǘȅ tŜǊ hŎŎǳǊǊŜƴŎŜ

 wŜƛƴǎǳǊŀƴŎŜ tǊŜƳƛǳƳ tŀƛŘwŜƛƴǎǳǊŀƴŎŜ LƴŎǳǊǊŜŘ /ƭŀƛƳǎ



!ǳǘƻƳƻōƛƭŜ wŜƛƴǎǳǊŀƴŎŜ tǊƻƎǊŀƳ

aŀǇƭŜ aǳǘǳŀƭ LƴǎǳǊŀƴŎŜ /ƻƳǇŀƴȅ

!ǳǘƻƳƻōƛƭŜ vǳƻǘŀ {ƘŀǊŜ

wŜǘŀƛƴŜŘ ōȅ aŀǇƭŜ aǳǘǳŀƭ LƴǎǳǊŀƴŎŜ 
/ƻƳǇŀƴȅ

л҈
/ŜŘŜŘ ǘƻ CŀǊƳ aǳǘǳŀƭ wŜ

млл҈

[ƛƳƛǘ tŜǊ hŎŎǳǊǊŜƴŎŜ

ϝ !Ŏǘǳŀƭ ƭƛƳƛǘǎ Ƴŀȅ ǾŀǊȅ ƛŦ ǉǳƻǘŀ ǎƘŀǊŜ ƛǎ ǎŜƭŜŎǘŜŘ 

ϷуллΣллл

!ǳǘƻƳƻōƛƭŜ tŜǊ hŎŎǳǊǊŜƴŎŜ                                                        
9ȄŎŜǎǎ ƻŦ [ƻǎǎ

ϷнуΣлллΣллл Ȅǎ ϷнΣлллΣллл
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Step 1 Display premiums, incurred losses and expenses over the last five years

Rolling Combined Year Earned Premium
Trended On-leveled 
Earned Premium

Claims 
Incurred 

Trended Ultimate 
Non-Cat Claims

Expenses
Projected Non-
Cat Loss Ratio

Expense 
Ratio

Selected 
Weighting

2020 $4,093,467 $5,789,845 $1,703,142 $2,605,130 $1,459,138 45% 36%15%
2021 $4,834,040 $6,215,746 $3,112,532 $4,560,283 $1,584,900 73% 33%20%
2022 $5,621,340 $6,785,730 $5,277,133 $7,089,069 $1,873,369 104% 33%25%
2023 $6,041,728 $6,994,240 $3,824,088 $4,667,883 $2,086,432 67% 35%30%
2024 $6,282,007 $6,954,688 $1,415,089 $1,538,625 $2,329,311 22% 37% 10%

Weighted Average $5,426,882 $6,601,799 $3,485,996 $4,629,321 $2,096,370 70% 35%100%

Step 2 Establish the profitability level

Target Return on Equity (ROE)10%

Step  3 Make adjustments based on current conditions or capping assumptions

Member Maple Projected Loss Ratio (incl CAT and ULAE)110%
Data as of 2024-12-31
New Rate Effective Date 2026-01-01 Projected Expense Ratio 35%
Net Cat Loss Ratio 35.1%
Per risk Reinsurance cost 0.0%  - Projected Fixed Expense Ratio11%
Per occurrence Reinsurance cost 0.0%
Fixed Expense Percentage 32.1%  - Projected Variable Expense Ratio24%
Policy Class Residential
Premium Trend Aggregate Projected Combined Ratio145%
Complement of Credibility Aggregate
ULAE 4.5% Permissible Loss Ratio (inc. Profit Margin)67%

Step 4 Calculate the rate indication level
55.0%

Rate Indication Level
=(Projected Loss Ratio + Projected Fixed Expense Ratio)/(1-Target Profit-Projected Variable Expense Ratio)-1

Credibility-Weighted Rate Indication Level 20.4%
(the Aggregate rate indication level as a complement of credibility)

Farm Mutual Re Disclaimer(s)

Maple Mutual - Residential Property Rate Indication (Gross of Reinsurance)
5 Rolling Year Data (January 2, 2020 - December 31, 2024) - Effective January 1, 2026

Line of Business: Property; Policy Class: Residential

This analysis is not intended to be a complete actuarial communication, and as such is not intended to be relied upon. 

implied. Farm Mutual Re has relied upon information provided by the user or available industry information, which has not been independently verified by Farm Mutual Re, when preparing this analysis. 

Farm Mutual Re does not represent or otherwise guarantee the accuracy or completeness of such data nor assume responsibility for the result of any error or omission in the data or other materials 

gathered from any source in the preparation of this analysis. Farm Mutual Re shall have no liability in connection with results, including, without limitation, those arising from based upon or in connection 

with errors, omissions, inaccuracies, or inadequacies associated with the data or arising from, based upon or in connection with any methodologies used or applied by Farm Mutual Re in producing this 

analysis or any results contained herein. Farm Mutual Re expressly disclaims any and all liability arising from, based upon or in connection with this analysis. Farm Mutual Re assumes no duty in contract, 

tort or otherwise to any party arising from, based upon or in connection with this analysis, and no party should expect Farm Mutual Re to owe it any such duty. 

There are many uncertainties inherent in this analysis including, but not limited to, issues such as limitations in the available data, reliance on client data and outside data sources, the underlying volatility of 
loss and other random processes, uncertainties that characterize the application of professional judgment in estimates and assumptions, etc. Ultimate losses, liabilities and claims depend upon future 

estimates in either direction. Farm Mutual Re makes no representation about and does not guarantee the outcome, results, success, or profitability of any insurance program or venture, whether or not the 
analyses or conclusions contained herein apply to such program or venture.

Farm Mutual Re does not recommend making decisions based solely on the information contained in this analysis. Rather, this analysis should be viewed as a supplement to other information, including 

but not limited to specific business practice, claims experience, and financial situation. Independent professional advisors should be consulted with respect to the issues and conclusions presented herein 

and their possible application. All decisions in connection with the use of or adoption of this analysis are solely the responsibility of the user. 

Farm Mutual Re makes no representation or warranty of any kind, express or implied, as to the accuracy or completeness of this document and its contents. In no event shall Farm Mutual Re or its 
employees, contractors, officers or directors be liable in contract, tort, strict liability, warranty or otherwise for any special, punitive, incidental or consequential damages, such as, but not limited to, delay, 
disruption, loss of product, loss of anticipated profits or revenue, non-operation or increased expenses, regardless of whether Farm Mutual Re knew or should have known of the possibility of such 
damages, for any decisions made based upon the advice, guidance recommendations provided.
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2026 Budget 2025 Budget 2025 Est. Actual
  Automobile Premiums 10,633,000$    10,652,000$     -0.18% 10,126,823$         5.00%
Commercial Premiums 1,322,000$      1,389,000$       -4.82% 1,191,086$           10.99%
  Liability Premiums 1,225,000$      1,147,000$       6.80% 1,201,166$           1.98%
  Property Premiums 11,125,000$    11,347,000$     -1.96% 10,022,223$         11.00%

Total Direct Written Premiums24,305,000$    24,535,000$     -0.94% 22,541,298$         7.82%
Auto Risk Sharing Pool 254,000$         194,000$          30.93% 241,709$              5.09%

Crop Quota Share Reinsurance 55,000$           53,000$            3.77% 51,927$                5.92%
Facility Association 98,000$           71,000$            38.03% 93,381$                4.95%

Total Assumed Premiums 407,000$         318,000$          27.99% 387,017$              5.16%
Total Premiums 24,712,000$    24,853,000$     -0.57% 22,928,315$         7.78%

Reinsurance Ceded(3,328,000)$     (3,053,000)$      9.01% (4,624,398)$          -28.03%
Net Premiums Written 21,384,000$    21,800,000$     -1.91% 18,303,917$         16.83%

 Change in Unearned Premium(1,460,000)$     (2,189,000)$      -33.30% (1,314,724)$          11.05%
Net Premiums Earned 19,924,000$    19,611,000$     1.60% 16,989,193$         17.27%

Pre-authorized Payment Fees 179,000$         153,000$          16.99% 155,744$              14.93%
Total Earned Underwriting Revenue20,103,000$    19,764,000$     1.72% 17,144,937$         17.25%

Claims Paid 11,007,000$    9,679,468$           13.71%
Expenses Paid 829,000$         828,155$              0.10%

Salvage Received(626,000)$        (626,076)$             -
Change in Reserves 405,000$         (968,205)$             -

Internal Claims Expenses 1,567,000$      1,536,755$           1.97%
Gross Claims Incurred 13,182,000$    13,280,960$     -0.75% 10,450,097$         26.14%

Assumed Claims 234,000$         237,160$          -1.33% 220,927$              5.92%
  Reinsurance Incurred(1,354,000)$     (1,660,120)$      -18.44%146,490$              -1024.30%

Net Claims & Adjustment Expenses Incurred12,062,000$    11,858,000$     1.72% 10,817,514$         11.50%
  Commission Expense 2,944,000$      2,803,000$       5.03% 2,728,533$           7.90%

Net Internal Service Expense 3,459,000$      2,418,000$       0.00% 3,078,852$           12.35%
  Premium Tax 38,000$           55,000$            0.00% 33,978$                11.84%

Total Acquisition Expenses 6,441,000$      5,276,000$       22.08% 5,841,363$           10.27%
Advertising 100,000$         130,200$          -23.20% 132,156$              -24.33%
Bad Debt 14,000$           1,000$              1300.00% 12,025$                16.42%

Bureaus & Associations 151,000$         150,000$          0.67% 137,696$              9.66%
Directors' Fees 62,000$           62,400$            -0.64% 58,980$                5.12%

Employee Benefits & Source Deductions 335,000$         330,300$          1.42% 366,037$              -8.48%
Employee Salaries 1,360,000$      1,175,600$       15.69% 1,296,816$           4.87%

Financial Institution Fees 101,000$         90,500$            11.60% 87,127$                15.92%
Furniture & Equipment 93,000$           85,000$            9.41% 88,984$                4.51%

Goodwill 20,000$           46,755$            -57.22% 38,885$                -48.57%
Information Technology 1,228,000$      1,115,000$       10.13% 1,140,979$           7.63%

Insurance 83,000$           71,000$            16.90% 83,323$                -0.39%
Miscellaneous 14,000$           2,000$              600.00% 4,429$                  -
Occupancy 323,000$         325,000$          -0.62% 323,366$              -0.11%

Office Supplies 73,000$           57,000$            28.07% 69,737$                4.68%
Prevention Expenses 31,000$           43,000$            -27.91% 28,740$                7.86%
Professional Fees 198,000$         157,000$          26.11% 189,140$              4.68%

Telephone 7,000$             8,000$              -12.50% 7,282$                  -3.88%
Travel, Meals & Education 128,000$         110,000$          16.36% 121,508$              5.34%

Operating Expenses Before Reallocation 4,321,000$      3,959,755$       9.12% 4,187,210$           3.20%
Reallocation of Net Internal Adjustment Expense(845,000)$        (1,211,000)$      - (891,092)$             -
Reallocation of Net Internal Service Expense(2,574,000)$     (2,294,000)$      - (2,741,061)$          -

Total Operating Expenses 902,000$         454,755$          98.35% 555,057$              62.51%
UNDERWRITING PROFIT (LOSS) 698,000$         2,175,245$       -67.91% (68,997)$               -

Agent Office Recoveries 17,000$           22,000$            -22.73% 19,394$                -12.34%
Gain (Loss) -$                 -$                  - 225,791$              -100.00%

Interest & Dividends 1,549,000$      1,241,000$       24.82% 1,468,688$           5.47%
Management Fees(141,000)$        (121,000)$         - (134,625)$             -

Miscellaneous Income 26,000$           24,000$            8.33% 91,223$                -71.50%
Unrealized Gain (Loss) -$                 -$                  - 564,465$              -100.00%

Net Investment Income 1,451,000$      1,166,000$       24.44% 2,234,935$           -35.08%
Disposal of Assets -$                 -$                  167,349$              -100.00%
  Refund from FMRP -$                 -$                  - -$                      -

  Refund to Policyholders -$                 -$                  - -$                      -
NET PROFIT (LOSS) Before Tax2,149,000$      3,341,245$       -35.68% 2,333,288$           -7.90%

  Provision for Corporate Income Tax 559,000$         869,000$          -35.67% 606,655$              -7.86%
NET PROFIT (LOSS) After Tax1,590,000$      2,472,245$       -35.69% 1,726,633$           -7.91%

Claims Loss Ratio60.00% 60.00%0.01% 63.09% -4.90%
Expense Ratio36.53% 29.00%25.97% 37.31% -2.09%
Combined Ratio96.53% 88.99%8.47% 100.40% -3.86%
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Proposed 2026 
Budget

3.9% Premium 
Growth

Flat Premium 
Growth

-3.9% Premium 
Growth

  Automobile Premiums 10,633,000$    10,380,000$    10,127,000$    9,874,000$      
Commercial Premiums 1,322,000$      1,257,000$      1,191,000$      1,125,000$      
  Liability Premiums 1,225,000$      1,213,000$      1,201,000$      1,189,000$      
  Property Premiums 11,125,000$    10,573,000$    10,022,000$    9,471,000$      

Total Direct Written Premiums24,305,000$    23,423,000$    22,541,000$    21,659,000$    
Auto Risk Sharing Pool 254,000$         251,000$         242,000$         233,000$         

Crop Quota Share Reinsurance 55,000$           54,000$           52,000$           50,000$           
Facility Association 98,000$           97,000$           93,000$           89,000$           

Total Assumed Premiums 407,000$         402,000$         387,000$         372,000$         
Total Premiums 24,712,000$    23,825,000$    22,928,000$    22,031,000$    

Reinsurance Ceded(3,328,000)$    (3,198,000)$    (3,073,000)$    (2,953,000)$     
Net Premiums Written 21,384,000$    20,627,000$    19,855,000$    19,078,000$    

 Change in Unearned Premium(1,460,000)$    (1,403,000)$    (1,348,000)$    (1,295,000)$     
Net Premiums Earned 19,924,000$    19,224,000$    18,507,000$    17,783,000$    

Pre-authorized Payment Fees 179,000$         162,000$         156,000$         150,000$         
Total Earned Underwriting Revenue20,103,000$    19,386,000$    18,663,000$    17,933,000$    
Net Claims & Adjustment Expenses Incurred12,062,000$    11,631,600$    11,197,800$    10,759,800$    

  Commission Expense 2,944,000$      2,465,000$      2,372,000$      2,279,000$      
Net Internal Service Expense 3,459,000$      2,392,000$      2,302,000$      2,212,000$      

  Premium Tax 38,000$           52,000$           50,000$           48,000$           
Total Acquisition Expenses 6,441,000$      4,909,000$      4,724,000$      4,539,000$      

Advertising 100,000$         100,000$         100,000$         100,000$         
Bad Debt 14,000$           13,000$           12,000$           12,000$           

Bureaus & Associations 151,000$         151,000$         151,000$         151,000$         
Directors' Fees 62,000$           62,000$           62,000$           62,000$           

Employee Benefits & Source Deductions 335,000$         335,000$         335,000$         335,000$         
Employee Salaries 1,360,000$      1,360,000$      1,360,000$      1,360,000$      

Financial Institution Fees 101,000$         97,000$           93,000$           89,000$           
Furniture & Equipment 93,000$           93,000$           93,000$           93,000$           

Goodwill 20,000$           20,000$           20,000$           20,000$           
Information Technology 1,228,000$      1,228,000$      1,228,000$      1,228,000$      

Insurance 83,000$           83,000$           83,000$           83,000$           
Miscellaneous 14,000$           14,000$           14,000$           14,000$           
Occupancy 323,000$         323,000$         323,000$         323,000$         

Office Supplies 73,000$           70,000$           67,000$           64,000$           
Prevention Expenses 31,000$           31,000$           31,000$           31,000$           
Professional Fees 198,000$         198,000$         198,000$         198,000$         

Telephone 7,000$            7,000$            7,000$            7,000$             
Travel, Meals & Education 128,000$         128,000$         128,000$         128,000$         

Operating Expenses Before Reallocation4,321,000$      4,313,000$      4,305,000$      4,298,000$      
Reallocation of Net Internal Adjustment Expense(845,000)$       (845,000)$       (845,000)$       (845,000)$        
Reallocation of Net Internal Service Expense(2,574,000)$    (2,574,000)$    (2,574,000)$    (2,574,000)$     

Total Operating Expenses 902,000$         894,000$         886,000$         879,000$         
UNDERWRITING PROFIT (LOSS) 698,000$         1,951,400$      1,855,200$      1,755,200$      

Agent Office Recoveries 17,000$           17,000$           17,000$           17,000$           
Gain (Loss) -$                -$                -$                -$                 

Interest & Dividends 1,549,000$      1,549,000$      1,549,000$      1,549,000$      
Management Fees(141,000)$       (141,000)$       (141,000)$       (141,000)$        

Miscellaneous Income 26,000$           26,000$           26,000$           26,000$           
Unrealized Gain (Loss) -$                -$                -$                -$                 

Net Investment Income 1,451,000$      1,451,000$      1,451,000$      1,451,000$      
Disposal of Assets 0$                   0$                   0$                   0$                    
  Refund from FMRP -$                -$                -$                -$                 

  Refund to Policyholders -$                -$                -$                -$                 
NET PROFIT (LOSS) Before Tax2,149,000$      3,402,400$      3,306,200$      3,206,200$      

  Provision for Corporate Income Tax 559,000$         884,624$         859,612$         833,612$         
NET PROFIT (LOSS) After Tax1,590,000$      2,517,776$      2,446,588$      2,372,588$      

Claims Loss Ratio60.00% 60.00% 60.00% 60.00%
Expense Ratio36.53% 29.93% 30.06% 30.21%
Combined Ratio96.53% 89.93% 90.06% 90.21%
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OPERATIONS REPORT NOTES
TO BOARD OF DIRECTORS

DEPARTMENT: Finance
MONTH: October
DATE: October 16, 2025
PREPARED BY: Ron Buchanan

2026 Budget Management Assumptions

BACKGROUD
Cont inuing the process Management started for  the 2024 budget , fol lowing is an
outl ine of the Management assumpt ions in the 2026 budget.  This document is
meant to provide the Board with feedback on what we have included in the 2026
budget. Some items we do not have third party feedback from yet.  ( i .e. : employee
benefi t  rates, etc.) Changes are in red.

ASSUMPTIONS
Statement of Comprehensive Income
Insurance Revenue

¶ Property
o No rate increase in 2026.
o 5% inflat ion factor, unless property has an updated evaluator

submitted in 2025.  (Stats Canada is CPI 1.7% for July 2025, Stats
Canada annual BCPI  (build ing construction price index) is up 6.60%
for quarter  ending June 2025 for resident ial bu ild ings)

o Water rate increase of 0% in 2026.
o New business goal $ ?
o Cancellat ion target $ ?
o Cont inuing with property value (GRC) 3-year rotat ing program.

¶ Auto
o 2026 pr ivate passenger increase as per OMAP, wait ing for f inal

update but they are antic ipat ing a 5% auto rate increase for 2026,
pending compet itor rate changes

o New business goal of $ ?
o Cancellat ion target $ ?

¶ Commercial
o 0% increase to new and renewing business.
o New business goal $ ?
o Cancel lat ion target  $ ?

¶ Adding new Brokers and no new Agents ?.
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Insurance Service Expense
¶ Gross incurred c laims budget at 60% loss ratio.

Other Income & Expenses
¶ Aim for a 35% expense ratio:

o Historical expense ratios:
Á December 2021 34.56%
Á December 2022 36.93%
Á December 2023 33.46%
Á December 2024 44.67%
Á August 2025 34.66%

¶ Advert ising
o Reduced to $100,000,  felt was too high and we can be more strategic

in program.
¶ Bureaus & Associations

o Expenses as of  September 30, 2025
Á CAMIC $5,265.44
Á CSIO $38,654.71
Á FSRA $26,962.34
Á OMIA $54,878.00
Á Miscellaneous $4,876.55

¶ Director ’s Fees
o Expenses based on 7 Directors.
o Assuming 10 Director meetings a year , total of 70 per diems
o Assuming 76 commit tee meeting per diems

Á Executive, Governance & Nominat ion Committee 4 meetings
for 4 Directors

Á Investment 4 meet ings for 4 Directors
Á Goodwil l  5 meetings for 3 Directors
Á Audit & Conduct 5 meetings for 4 Directors.
Á Legis lative Affairs 1 meeting for 2 Directors
Á Group A Meet ing 1 meeting for 7 Directors.

o Assuming 60 Conference per diems
Á OMIA(Toronto) 7 Directors for 4 days ( including travel)
Á CAMIC(Banff Springs) 4 Directors for 4 days (including travel)
Á P&M(?) 4 Directors for 4 days ( inc luding travel)

¶ Employee Benef its & Source Deduct ions
o Based on salary informat ion
o Christmas party $8,100 – 41 employees * $200.00
o Social Commit tee $2,460 – 41 employees * $60.00
o Canada Life increase st il l  to come
o OMIA Pension

Á Defined benefit employer cost as of December 31, 2023, valuation
indicated a required decrease to the employer cost from 13.82% to 12.57%.

Á Next mandated valuation filed in 2027 based on the period ending
December 31, 2026.

¶ Employee Salar ies
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o Ontario minimum wage increased October 1, 2025, to $17.60 from
$17.20, a 2.3% increase.

o Merit increase (does not inc lude CEO increase) of 1.7% or $23,483
o CPI increase of (does not include CEO increase) of 1.3% or $17,958
o One time top up to br ing employees into Mapel Mutual Salary ranges

$67,872
o Adding possible new posit ions:

Á President/CEO,
Á Underwrit ing Manager
Á Senior  Underwriter (thinking commercia l)
Á Junior Underwriter ( thinking auto)
Á Junior IT (testing/audit ing all departments, policy holder

support for consumer solution, reports,  backup and success ion
planning)

Á Analys is to be presented at the October Board Meeting.
Estimated salary cost for 5 new posit ions is $450,000.  By
cutt ing the summer student posit ions,  terminat ing Lisa,  Amy,
Dean and Leaanne resigning saves $350,000 in next year ’s
salar ies,  so next  salary grown wi l l  be $100,000 without COL
or merit .

o Staff ing levels
2026 2025 2021 25/21

Accounting 4 4 4 0%
Claims 6 6 5 +20%
IT 3 2 3 -33%
Management (here and department) 5 3 5 -40%
Sales & Recept ion 4 4 3 +33%
Underwrit ing 8 5 8 -38%
Total (- management  + CEO) 26 21 24 -8%
Á Eliminated the VP of Claims, Admin Manager,  and

Underwrit ing Supervisor posit ions pr ior to 2021
Á 2021 Total Underwrit ing Revenue was $12,372,172
Á 2024 Total Undwrwri t ing Revenue was $15,285,514
Á In the last 3 years revenue has increased by 23.63% while

staff ing levels have decreased by 8%. A 23.63% increase in
staff ing levels would take us to a staf f to 29.7 people. By
adding the above 5 posit ion, it would take us to a staff  of 26.

o Cost of l iv ing increase (does not include CEO increase) of 1.7%. July
2025 Canada CPI was 1.7%, would be $24,496 increase in salar ies
budget .

o Christmas Bonus 26 employees $600/each,  total ing $15,600.
o Employee auto al lowance remains at the current level of

$523.50/month.  Only 2 claims staff  get it  currently.
¶ Goodwil l

o Reduced to $20,000,  felt was too high and we can be more strategic
in our g iving

¶ Information Technology
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o Cognit ion+ $766,000
o OMIA $70,000
o Depreciat ion $16,000
o PDF Exchange $5,000
o Miscellaneous $20,000
o Appl ied Epic $140,000
o Ivedha $165,000
o Addit ional RAM $3,000
o Secur ity Services $6,000
o Cogeco $35,000
o Setpro $2,000

¶ Insurance
o Reduct ion due to sale of Tilbury and Sarnia of f ices.

¶ Miscellaneous
o Strategic planning for 2026 - $30,000

¶ Occupancy
o .The current Dresden Agent rent is $200.00, increasing to

$210/month for January 1, 2026.  Looking at hoteling off ices for
Agent not in the building and working from home of $150/month

¶ Professional Fees
o Strategic Planning $30,000
o OMIA $15,000 for actuaria l
o E&Y $25,000 for actuarial
o MNP $75,000 for  audit  & taxes
o Legal $30,000
o Miscellaneous $25,000
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o

TIMELINE
¶ October

o First draft  of the 2026 Budget with numbers.
¶ November

o Second draft  of the 2026 Budget.
¶ December

o 2025 Final Budget approval at Board meeting
o Communicate salary updates by January 10, 2026.
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